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Data about Costa Rica

• Location

• Population

• Indicators









Costa Rica in Numbers

• Area: 50,000 Km2

• Population: 4,500,000 

• Number of mobile lines: 7,020,000

• Mobile Penetration: 156%

• Mobile Internet: 99%

• Households: 1,475,000



Costa Rica´s USAF

• Objective

• Structure

• Justification

• Geographic coverage



Objective: Reduction of Digital Divide

• Access, Quality, Use and Education Divide
• Digital Divide Index (DDI)

DDI



Quality of Life
• “Reduce digital divide to 

guarantee equal
opportunities and 
information society
benefits through
knowledge by promoting
connectivity, 
development of 
infrastructure and 
avalability of devices for
broad band accesing”

– Costa Rica´s General Telecommunications Law Shared vision and Goals: 
Public Policy and Telco Law



FONATEL´s 5 Programs



1. Connected Communities
Internet and telephony in rural areas
34 Projects
1 MM people
US$150 MM



2. Connected Homes
Fixed Internet and computer for low
income families
140,000 families
US$128 MM



3. Connected Public Centers
Computers for Elementary and High 
Schools, Health and Children Day Care
Centers, Community Technical Centers
US$20 MM



4. Connected Public Areas
Free Wi-Fi
240 Projects
177 communities
US$20 MM





36 projects = increased execution



Results

Daughter

teaches her

Mom how to

read using her

new computer

and Internet

connection

at home



75 Priority Districts
184 Districts included
Indigenous Territories

Costa Rica Priority Districts based on socioeconomical factors



Costa Rica Priority Districts based on income level



In production

In production 2016

In planning phase

Bidding for proposals

FONATEL Projects



Households in Poverty by Region. 2010-2016



FONATEL Funds

• General Telecommunications Law

• Spectrum Auctions

• Operators´ Fines

• Special Contribution (1.5% - 3.0%) Gross Income

• Projects to be executed by Telecom Operators
only

• PPP



FONATEL Rationale

• Why it Works?

• Accountability

• Conceptual Model

• Concrete solutions to existing problems

• Examples



CONNECTED PUBLIC 
SPACES

Free Wi Fi Internet Access in 
parks and related areas in those
districts in need

Communities selected by their
socioeconomical indicator, technology
Access index and geographic location.

DEFINITION AND OBJECTIVE

BENEFICIARIES



Parque de la 
Paz

Parque 
Metropolitano 
La Sabana

Urban Public
Train stations



Other zones of interest - Examples

Tourist Zone:  
Puntarenas

Tourist Zone:
Puerto Caldera



Cartago
Pérez 

Zeledón
Golfito Cañas Nicoya

San 
Carlos

Guácimo Limón
Puntar
enas 

Grecia

Meetings with

beneficiaries

AGENDA
• Telecom ecosystem explained

• Universal service and Access 

Fund

• Status of Program 1

Cantón

Orotina

Puntarenas

Aguirre

Parrita

Garabito

Cantón

Upala

Liberia

Bagaces

Carrillo

Cañas

Abangares

Tilarán

Cantón

Nicoya

Santa Cruz

Nandayure

La Cruz

Hojancha

Cantón

San Carlos

Los Chiles

Guatuso
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Cantón

Sarapiquí

Pococí

Siquirres

Guácimo

Cantón

Limón

Talamanca

Matina

Cantón

Cartago

El Guarco

Jiménez

Paraíso

Tarrazú

Turrialba

Dota

Alvarado

Cantón

Pérez
Zeledón

Buenos Aires

Cantón

Alajuela

San Ramón

Grecia

Naranjo

Cantón

Desamparados

Puriscal

Turrubares

Santa Ana

Barva

Santa Bárbara

Cantón

Osa

Golfito

Coto Brus

Corredores

San 
José Alajuela

Cantón Distrito

Alajuela Sabanilla

Alajuela
Turrúcare

s

Alajuela Sarapiquí

LOCAL GOVERNMENTS



Joint efforts
Coordinated resources

Increase scope of projects
Prospective Impact

Clear structural barriers
and State´s execution

limitations

Citizens
and 

social 
groups

Local 
Govern
ments

Ministry of 
Telecom

State
Owned

Institutions

Private
Companies

Virtuous Circle for
Broad Band

Quality
of Life



Mechanism for Resource Maximization
(Additional Resources for Vulnerable Population)

Public Auction

Project´s Deficit Estimation

Less Expensive Subsidy (Offer)

Convergent Infrastructure.  All provider income is accounted for.

Deficit Reduction or Elimination



2 conceptual Models

Digital 

Divide 

Reduction

Rural Geographic

Orientation

(Access)

Household Income

Orientation

(Affordability)



Program 2:
Connected Homess
(Affordability)

Broad Band 
Internet service 
plus a Computer

Households

with 3 to 25 

year old

students

Disabled people

and seniors

TARGET POPULATION

Household led by

women; women

entrepreneurs

Decils = 1-6



Operator

#n
Operator

#3
Operator

#2

Operator
#1

Potential

Benefitiaries Data 

Base

Program Administration

(control, payments, auditing, evaluation)

Information Exchange

YES or NO verification

Homes

Connected Homes: How it Works?

Managemen
t Unit / Bank

Operating and 

Financial

Manangement

Subsidy Payment, 

Control, Auditing

FONATEL
SUTEL

IMAS

Public Institututions (IMAS)

Providers

Search



Affordability Index:

5% LATAM
2% New Goal

Quintil 1 Quintil 2 Quintil 3

Base Price

80%

20%

Base Price

60%

40%

Base Price

40%

60%

1.3% 1.5% 1.8%



Internet Service Affordability
Subsidy and Price Definition Process 

Entity Quintil 1 Quintil 2 Quintil 3

Provider

Fonatel

Cliente

Base Price

80%

20%

Base Price

60%

40%

Base Price

40%

60%

Income
Level

Maximum Price 
with Subsidy

Q1 ¢3,363

Q2 ¢6,725

Q3 ¢10,088

Internet Fee Device

¢10,000 (single) $450 (maximum)

Base Price for Subsidy

Calculation

Maximum Total Price with Subsidy
(Internet + device)



Income

(Priority Districts)

D1 ¢55.417 or less

D2 ¢55.417 - ¢86.056

D3 ¢86.056 - ¢116.000

D4 ¢116.000 ¢146.468

D5 ¢146.468 a ¢187.617

Main Target Population

Women in charge of Home

“Avancemos” Program
College Scholarships

Indigenous Population

Disabled People

Senior People

Basic Criteria Additional Criteria

Other Vulnerable Population

Self-employeed

Students

Women Entrepreneurs

Target Population

INCOME

LEVEL

60% TARGET CONNECTED 

HOMES 2018
% HOMES

Q1 30% 85,960 171,053

Q2 15% 41,575 171,232

Q3 6% 12,962 85,334

TOTAL 60% 140,497 427,619



Connected Homes with Internet Service

+10% penetration↑ 1 % GDP 

30%

45%

54%

70%

55%

46%

0% 20% 40% 60% 80% 100%

Q1

Q2

Q3

In
c
o

m
e

L
e

v
e

l

Yes

No

55% (2014)

Goal: 60% Conected Homes → 146.017 homes in 2018 



Winner WSIS – ITU 2016

Connected Homes



Indigenous Territories

• International Labour Office Supra-National
Agreement

• Public Consultation

• Informed and Autonomous Decision



Universal Access in Indigenous Territories

9 of 24 Agreements explained, approved and signed



RESERVA INDIGENA HUETAR DE ZAPATON

RESERVA INDIGENA CABECAR DE UJARRAS

RESERVA INDIGENA DE TERRABA

RESERVA INDIGENA CABECAR DE TELIRE

RESERVA INDIGENA CABECAR DE TAYNI

RESERVA INDIGENA BRIBRI DE SALITRE

RESERVA INDIGENA HUETAR DE QUITIRRISI

RESERVA INDIGENA GUAYMI DE OSA

RESERVA INDIGENA CABECAR DE NAIRI-AWARI

RESERVA INDIGENA DE MATAMBU

RESERVA INDIGENA BRIBRI DE KEKÖLDI (COCLES)

RESERVA INDIGENA DE GUATUSO

RESERVA INDIGENA BRUNKA DE CURRE (REY CURRE)

RESERVA INDIGENA GUAYMI DE COTO BRUS

RESERVA INDIGENA GUAYMI DE CONTEBURICA

RESERVA INDIGENA CABECAR DE CHIRRIPO (DUCHII)

RESERVA INDIGENA BRIBRI DE CABAGRA

RESERVA INDIGENA CABECAR DE TALAMANCA

RESERVA INDIGENA BRIBRI DE TALAMANCA

RESERVA INDIGENA BRUNKA DE BORUCA

RESERVA INDIGENA CABECAR DE BAJO CHIRRIPO

RESERVA INDIGENA GUAYMI DE ABROJOS-MONTEZUMA

RESERVA INDIGENA GUAYMI DE ALTOS DE SAN ANTONIO

RESERVA INDIGENA DE CHINA KICHA

1

2

3

4

24 territorios indígenas
1- Chorotega, 2- Norte, 3- Central y 4- Atlántico / Sur



Pictures taken during Sensibilization Meetings in
Indigenous Teritories.



Costa Rica in Numbers

• Area: 50,000 Km2

• Population: 4,500,000 

• Number of mobile
lines: 7,020,000

• Mobile Penetration: 
156%

• Mobile Internet: 99%

• Households: 1,475,000

1,500,267people, Programs

1 & 2 

394,548households, Programs 1 & 2 

34,602Km 2, Program 1

9 of 24 indigenous territories, 38% 

of them so far



Affordability Drivers Index (ADI) 
No. 1 in 2014 / No. 2 in 2015

ADI is strategic in its 
contribution to United 
Nations´ National 
Development Goals.

IT contributes to:

• Education
• Health
• Employment
• Social Inclusion and 

Movility

Source: Alliance for Affordable Internet (A4AI)



Shared Responsibility
Expected results
Combined actions
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