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CIRT Methodology Overview

* Determine & Confirm
Constituency

* Define & Confirm
Mission Statement

= Determine CIRT Services

= Determine
ReportingStructure,
Authority &0rganisation
Model

+ Define CIRT Processes &
Workflow

* Develop Policies,
Procedures and
Documentations

* |[dentify Interactions
with Key Parts of the
Constituency

* Define Roles and
Responsibilities for
Interactions

* Determine Technology
Requirements (HW, SW,
Tools, etc.)

* Human Resource
Requirements

+ Capacity Building

= Communications
Approach

= CIRT Facilities

People:
= Trainings

L! .

* Finalised CIRT Processes
& Workflow

* Finalised Polic
Procedures&Documentat

ions

Technology:

* Assess Infrastructure for
theConstituency

* Hardware & Software
Installation

Others:
* Legal Issues
* CIRT Announcement

01.07.13

* Incident Handling
Activities

* Information
Dissemination

* Managing CIRT Staff

= Managing CIRT
Infrastructure

= Identify CIRT Media
Spokesperson(s)

* Disaster Recovery
Plan

= Quality Assurance
Review

VL Lol 3121y [ad] [l o] o (1Y) B 1 =l

* Cooperation
Between Other

CIRTS
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