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1.
ABSTRACT

This contribution presents considerations of the Government of Brazil on requirements for the restructuring of study groups and general principles for the discussions on the new ITU-T Study Groups’ structure.  Also presents preliminary conclusions on studies for the restructuring of ITU-T Study Groups (SGs), considering the proposals presented in the document TD 552 Rev. 2, and names suggested by Brazil for positions on ITU-T Study Groups.
2.
INTRODUCTION

From the discussions that took place at the ITU Plenipotentiary Conference in Antalya, Turkey, in November 2006, it became clear to all Administrations that the current ITU-T Study Groups’ (SGs) structure has several issues that should be solved.

First of all, different SGs have intertwining Study Questions between them, but their structural separation means that there will be separate meetings to discuss almost the same issues. Inter-SGs issues are then discussed separately and the synergy from distinct SGs to come up with common solutions is lost.

Furthermore, the high number of different SGs and Study Questions brings upon the membership and the Union itself a financial burden. The high number of meetings that the current structure demands acts as a discouragement for the participation of developing countries due to their budgetary limitations.
3.
RESTRUCTURING – GENERAL PRINCIPLES 

An underlying premise for the restructuring of ITU-T’s Study Groups is the need to optimize their operation, to the extent that it eliminates redundant work and removes inefficiency of the system. Before identifying any structural changes for the Study Groups, however, it is first necessary to agree on the principles and reasons behind those changes. It is Brazil’s understanding that the following principles should be taken into account, in order to develop a new structure that adequately addresses the needs of all parties:

a) In order to ensure the efficiency of the ITU-T’s work, an optimization process is necessary in order to avoid the duplication of work and to develop recommendations in the short term. Even though the AAP process has significantly reduced the time for approving recommendations, an improved structure would expedite the submission for new recommendation approvals even further;

b) A more effective organization of the Standardization sector, specifically with respect to the restructuring of the group topics discussed in different Study Groups, could offer potential cost reductions; one idea would involve cutting the current number of Study Groups, since this would result in fewer meetings;

c) From a developing country’s standpoint, the reduction in the number of Study Groups, either through the elimination or reorganization of work, would produce greater participation by delegates, due to the lower number of meetings they would be required to attend;

d) Regulatory issues relative to tariffs, accounting principles, and the political and economic aspects of the telecommunications networks should be maintained under a single SG;

e) Intense discussions on the mobile sector are taking place within and outside the ITU, while the segment itself continues to expand. Moreover, it is important to highlight that one of the key work areas for the ITU-T remains the work on the Next Generation Networks (NGN). The creation of new NGN Study Group should be considered, so that it can bring together work with synergies from SG11, SG13 and SG19;

f) Taking into account that many chairmen and vice chairmen will retire from their current positions according to WTSA Resolution 35, and that one of the current main goals of the Union is to bridge the standardization gap between developing and developed countries, it would be interesting to consider electing members from developing countries as the new members of the TSAG’s and Study Groups’ management teams;

g) As a basic principle, allocate long term tasks to established and stable Study Groups within the ITU-T, and keep questions well defined in scope and time-scale;

h) Take into consideration the minimum need for Focus Groups, Joint Coordination Activities and other groups resulting in reduction number of meetings and expenditures.

4.
RATIONALE
The standardization work in the ITU-T can be organized in several ways, which will allow the work to progress in an effective and efficient manner and optimize the resources of the TSB and the membership. At the PP-06, the adverse state of the ITU finances was recognized and actions were put in place to reduce expenditure and to enable work to take place within the budget. 

The ITU Council controls the expenditure and the income of the budget as well as the different activities and related expenditure. Additionally, the Council could consider further cost reduction and cost efficiency measures, so the ITU Secretary General has to draw up and implement a proposal to address these issues.

In the light of the above, this contribution proposes that TSAG Correspondence Group reviews the current Study Group structure with a view to ensuring that the new structure reflects minimum cost associated with the Study Groups’ meetings to the ITU-T.

5.
CRITERIA FOR TSAG STUDY

To ensure that the work of the Study Groups continues to develop efficiently and effectively, the following points should be borne in mind:

a) If savings are not proposed by TSAG, then savings will have to be imposed by Council and the Secretary General. Therefore TSAG should make proposals that have a clear impact on their work;

b) Work on specific technical topics should be concentrated in a single work package, not necessarily in a Study Group, but eventually in a Working Party. This will ensure efficient use of experts time and travel costs;

c) Specific technical topics include TMN, Performance, Transport, Mobility, NGN, Signalling, Numbering, Tariff and Accounting (this is not an exhaustive list);

d) Consideration should be given to the merger of Study Groups into larger entities, so that there is a greater sharing of the overhead cost of Study Group meetings. This can be done by creating Study Groups to cover larger areas of work or by running several working party meetings concurrently;

e) TSB should provide cost figures for the different activities involved in hosting a Study Group meeting, so that measures proposed do actually save expenditure and that any proposed changes can be cost evaluated;

f) TSAG should consider increasing the number of regional Study Groups’ meetings to facilitate and encourage the participation of developing countries.

6.
PROPOSALS

Based on studies performed by the Government of Brazil, the following proposals are presented below:

Study Group 2
Maintain the current structure.

Study Group 3
Maintain the current structure.

Study Group 4
Maintain the current structure 

Study Group 5
Maintain current structure.

Study Group 6

Maintain current structure.

Block 15B-2 + Passive Optical components and subsystems of Q.7/15 (Block 15-B1).

Study Group 9

1. Merge/Move Q.2/9 and Q.14/9 to new SG 16.  

2. Merge/Move Q.4/9 + Q.5/9 + Q.6/9 + Q.7/9 + Q.8/9 + Q.9/9 + Q.11/9 + Q.15/9 to SG 16.

3. Merge/Move Q.3/9 to SG16.

4. Merge/Move Q.1/9 + Q.10/9 and Q.12/9 to new SG 16.

Study Group 11

Merge/Move SG 11, SG 13 and SG 19 (add Q. 3/16).

Study Group 12
Maintain current structure.

Study Group 13
Merge/move SG 11, SG 13 and SG 19 (add Q. 3/16).

Study Group 15
Maintain current structure.

Study Group 16
1. Merge with SG 9. 
2. Remove Q.3/16 (to SG11).
3. Merge Q. 4/9; Q.5/9, Q.6/9, Q.7/9, Q.8/9, Q.9/9, Q.11/9 and Q.15/9

 Study Group 17
Maintain current structure. 

Study Group 19
Merge/move SG 11, SG 13 and SG 19 (add Q. 3/16).

7.  Names proposed by Brazil for ITU-T positions

7.1. Brazil proposes the following names to assume positions on ITU-T management team:

SG 2:

-    Vice-Chairman of SG 2: Bruno de Carvalho Ramos  – Anatel;

TAL (Tariff Group for Latin America):

-    Vice-Chairman of TAL: Vanderlei Campos – Anatel;

SG 6:

-    Vice-Chairman of SG 6: Julio Cesar Fonseca – Anatel.

7.2. Considering their expertise, Brazil also suggests the following names to support ITU-T on technical activities:

· Rapporteur of  Q. 5/5 - Lightning Protection Telecommunication Systems – Eng. Célio Fonseca Barbosa – CPqD;

· Rapporteur of  Q.1/6: Environmental and Safety Procedures for Outside Plant - Ronaldo Arruda – Arruda Consultoria;

· Chairman of WP 2 – Application of products – Atílio Reggiani – CPqD.
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