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RESOLUTION 48 (Rev. Marrakesh, 2002)

Human resources management 
and development

The Plenipotentiary Conference of the International Telecommunication Union (Marrakesh, 2002),

recalling

a)
Resolution 48 (Rev. Minneapolis, 1998) of the Plenipotentiary Conference on human resources management and development;

b)
No. 154 of the ITU Constitution,

noting

a)
the report concerning human resources management and development adopted by the Council at its 1998 session;

b)
the strategic plan for the Union as described in Resolution 71 (Rev. Marrakesh, 2002) of this conference;

c)
the report submitted to the 2002 session of the Council (Document C02/27) on effective human resources management in the Union;

d)
Resolution 1195, adopted by the Council at its 2002 session, on effective human resources management in the Union which establishes an ad hoc group of the Standing Committee on staff matters;

e)
the Standards of Conduct for the International Civil Service established by the International Civil Service Commission (ICSC) and implemented by ITU in July 2002,

recognizing

a)
the value of the human resources of the Union to the fulfilment of its goals;

b)
that a reduction in staffing levels from their present levels will almost certainly be required during the period up to the next plenipotentiary conference,

further recognizing

a)
the value, both to the Union and to the staff, of developing those resources to the fullest extent possible through various human resources development activities, and in particular in-service training;

b)
the impact on the Union and its staff of the continuing evolution of activities in the field of telecommunications and the need for the Union and its human resources to adapt to this evolution;

c)
the importance of human resources management and development in support of ITU's strategic orientations and goals,

considering

a)
the need to follow a recruitment policy appropriate to the requirements of the Union, including the redeployment of posts and recruitment of specialists at the start of their career;

b)
the need to continue to improve the geographical distribution of appointed staff of the Union;

c)
the need to encourage the recruitment of more women in the Professional and higher categories;

d)
the constant advances made in telecommunication technology and operation and the corresponding need to recruit specialists of the highest standard of competence;

e)
that it is likely that the definitive upper limit of the contributory unit approved by this conference for the years 2004-2007 will affect the amount spent on human resources in the Union;

f)
that there are a number of factors that will affect the finances of the Union which cannot be accurately predicted up to the end of 2007, such as the fluctuations in the rate of exchange between the US dollar and the Swiss franc, and actual income that will be generated from cost recovery,

resolves

1
that the management and development of ITU's human resources should be compatible with the goals and activities of the Union and with the United Nations common system;

2
that ICSC recommendations approved by the United Nations General Assembly should be applied;

3
that, with immediate effect and within available financial resources, recruitment of new staff, including temporary staff, should be limited and, to the extent practicable, vacancies should be filled through greater mobility of existing staff;

4
that internal mobility should, to the extent practicable, be coupled with training so that staff can be used where they are most needed;

5
that internal mobility should be applied, to the extent feasible, to cover needs when staff retire or leave ITU in order to reduce staffing levels without terminating contracts,

resolves further 

1
that appointed staff in the Professional and higher categories shall continue to be recruited on an international basis and that, for posts identified for external recruitment, vacancies for these posts shall be advertised as widely as possible and communicated to the administrations of all Member States of the Union; however, reasonable promotion possibilities must continue to be offered to existing staff;

2
that, when filling vacant posts by international recruitment, in choosing between candidates who meet the qualification requirements for a post, preference shall be given to candidates from regions of the world which are insufficiently represented in the staffing of the Union, taking into account the desirable balance between female and male staff;

3
that, when filling vacant posts by international recruitment and when no candidate fulfils all the qualification requirements, recruitment can take place at one grade below, on the understanding that since not all the requirements of the post are met, the candidate will have to fulfil certain conditions before being given the full responsibilities of the post and promotion to the grade of the post,

instructs the Secretary-General

1
to ensure that human resources management and development help achieve ITU's management goals;

2
to prepare, with the assistance of the Coordination Committee, medium-term and long-term human resources management and development plans to respond to the needs of the Union, its membership and its staff; 

3
to study how best practices in human resources management might be applied within the Union, and report to the Council;

4
to continue to pursue a recruitment policy designed to improve geographical and gender representation among appointed staff;

5
to recruit, as appropriate within the available financial resources, and taking into account geographical distribution and balance between female and male staff, specialists who are starting their careers at the P.1/ P.2 level;

6
with a view to further training in order to enhance professional competence in the Union, to examine and report to the Council how a programme of training for both managers and their staff could be implemented within the available financial resources throughout the Union;

7
to submit each year to the Council a report on the measures adopted in pursuance of this resolution and on the evolution of recruitment issues in general, 

instructs the Council

1
to ensure, to the extent feasible within approved budget levels, that the necessary staff and financial resources are made available for addressing issues related to human resources management and development in ITU as they emerge;

2
to examine the Secretary-General's report on this matter and to decide on the actions to be taken;

3
to allocate the appropriate credits for in-service training in accordance with an established programme, representing, to the extent practicable, 3 per cent of the budget allocated to staff costs;

4
to follow with the greatest attention the question of recruitment and to adopt, within existing resources and consistent with the United Nations common system, the measures it deems necessary to secure an adequate number of qualified candidates for Union posts, particularly taking account of considering b) and c) above,

invites Member States 

to participate in the ad hoc group established by Council Resolution 1195, whose participation includes ITU management and staff representatives in accordance with Resolution 51 (Rev. Minneapolis, 1998), in order to develop recommendations based on best practices used in governments and industry for improving human resources management in ITU under the terms of reference set out in that resolution.

