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	POSSIBLE CHANGES TO study group WORKING METHODS TO PROMOTE EFFICIENCY




1
Introduction

The contribution from the Director of the Radiocommunication Bureau
 addresses a number of topics related to the working methods of Study Group meetings, including a number of areas where there are opportunities to improve the efficiency of Study Group working methods.

In particular, the Director’s document highlights:

· “the desirability of reducing the number of meetings” and

· “the need to provide a structure whereby experts from the membership can conveniently participate in the various specialist areas being addressed by ITU-R Study Groups.”

This document provides some suggestions for addressing these concerns in reference to ITU-R Resolution 1-4, Working methods for the Radiocommunication Assembly, the Radiocommunication Study Groups, and the Radiocommunication Advisory Group.
2
Discussion
At present, Study Group meetings are generally scheduled independently of each other and are each held once a year with a duration of two days. In some cases, two days may be more time than is needed for the business at hand and in other cases it may not be enough.

In addition, under the current working methods, coordination between Study Groups requires the use of written liaison statements, which, depending on the scheduled dates of the relevant Study Group meetings, can impose significant delay on the progress of the work.
3
Proposal

It is suggested that ITU‑R Study Group meetings be, to the greatest extent possible, scheduled for the same time period and conducted under a consolidated agenda. This means that the Study Groups could meet together, and that a single agenda would be developed for the combined meeting. This consolidated agenda would be developed cooperatively by the chairs of the individual Study Groups. This does not preclude, in exceptional cases, a decision to hold additional one-day Study Group meetings scheduled to coincide with Working Party meetings.
Administrative arrangements to implement this proposal should, to the greatest extent possible, be made through changes to the Guidelines for the working methods of the Radiocommunication Assembly, the Radiocommunication Study Groups and related groups.

4
Rationale
This joint meeting approach would allow for more flexibility.  A combined agenda would allow, for any joint meeting, more time to be spent on those subjects that require it, while reducing the overall number of meeting days required over the course of a year. For instance, it may be possible to complete a combined Study Group meeting in only three to four days.

Other benefits include:

· opportunity to hold Chair/Vice-chair meetings at the same time as the consolidated Study Group meeting;

· opportunity for Study Group chairmen to discuss subjects of common interest and coordinate the work to avoid duplication;

· allowing more administrations to participate in Study Group meetings due to reduced travel costs and more efficient use of time;

· allowing the Bureau more time to prepare for Study Group meetings (e.g. the translation and circulation of documents); and

· reduction of Study Group meeting costs by reducing interpretation time.

As the study cycle progresses, it would be possible to increase the frequency of consolidated Study Group meetings, allowing for faster approval of ITU-R Recommendations than possible under the current once-a-year schedule.
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� Director, Radiocommunication Bureau, Study group structure, January 8, 2007.
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