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Considerations

Considering that:

· The effort to address the deep regional, economic, social, technologic and cultural unevenness depends on local and regional, as well as global development policies in order to minimize the existing digital gap and to prevent other forms of social exclusion;

· A multilateral, democratic and transparent environment is essential, not only for the Internet Governance but also for the development of a true inclusive information society;

· To make such environment possible we must take advantage of the existing structure and experience at international level, enhancing the positive points, minimizing the negative ones and adding new institutional values as well;

· ITU has acted, to a great extent, for more than a a century on matters that are intrinsic to the information society; 

· ITU performance is, by definition, oriented to multilateral, democratic and transparent concepts, which added to its experience and excellences, makes it a natural reference for strategic themes of the information society, and the best institutional alternative for the leadership toward a proper and inclusive environment;  

· The ever changing technological innovation environment, the platforms convergence phenomenon which stimulates the interactive communications in the information society, and the consolidation of groups and interests that act on different phases of the information productive chain (generating, storing, transporting and distributing) impose on governments and on intergovernmental institutions a need for continuous improvement on the processes, structure and on the staff involved in the achievement of its missions.  

· The structures and processes of ITU represent, as those of any other institution with its size and history, relevant opportunity of improvement not only on its democratic, transparent and multilateral dimensions, but also on issues such as agility and effectiveness; 

· The principles and guidelines agreed during the WSIS first phase still shows the need of an adequate, and transparent regulatory environment favorable to competition and predictable, following a model that considers interdisciplinary and complementary interests of the several players involved.  

Proposals

I. In what concerns the necessary actions from ITU to help in carrying out the objectives and goals of the Declaration of Principles and Plan of Action of the World Summit on the Information Society in Geneva (WSIS), we propose:

· To increase the scope of the Digital Access Indicator (DAI) and to evaluate and model other   indicators that represent the achievement of  the celebrated objectives and goals, allowing for the follow up, not only on performance of intermediary segments and activities, but also on the end results related to welfare and social development in the different national contexts;

· That the indicators identified by ITU be updated annually so that it stimulates its use by the administrations in the assessment of the effective implementation of the Plan of Action in each country;

· Identification, analysis and dissemination of most common difficulties among administrations, and the most adequate practices to overcome them and to  develop  the information society

· Greater decentralization in ITU´s structure, in order to allow more considerable proximity, flexibility and agility in the relationship with the administrations, and adoption of management models that respect regional characteristics and improves the international integration;

· To stimulate the initiatives of bi/multilateral cooperation backed by ITU, with emphases on the spread of democratization models of ICT´s use, the technological development, the local production and consequently the generation of opportunities, jobs and incomes;  
· To promote the development of interoperable and open international standards, including free/open source software and those supported by it, which allow the production and the best use of technologies and contents oriented to the public interest; 

II.  In regards to proposals on how ITU must adapt to the information society and to its dynamic          telecommunication environment, we propose;

· Greater articulation and coordination between ITU and other multilateral organisms, and intergovernmental ones, (eg. UNESCO, WIPO), aiming to cover the limits of knowledge and institutional mandates in favor of an inclusive information society;

·    To search for an international leadership role, within the domain of the information society, through the sustained training and specialization on key areas of information network management, including the strategical issues on Internet Governance;

· To plan the ITU adaptation process considering not only on the context already recognized but also the most impacting scenarios on the self sustainability and enhancement  of the Union, specially due to the convergence in fields such as telecommunication, mass communication and information technology, and the interdisciplinary and supplementary growing interests;   

· To  review and optimize the structure, processes and mechanisms of ITU participation, in order to make them more adequate, specially in what concerns agility, effectiveness and the improvement of its multilateral, democratic and transparent orientation;

2.1. In what concerns the MULTILATERAL, DEMOCRATIC and TRANSPARENCY aspects, we suggest:

· to improve  the discussion, voting and approval mechanisms in order to assure the effective participation of interested players on the issues addressed  in all different ITU forums, preserving the roles and responsibilities of such players before their administrations; 

· to create effective mechanisms to stimulate the participation of the civil society and the private sector in the process of formulating global policies, considering the mandate and role of each player, as well as establishing mechanisms of a constructive relationship among them

· to establish financing mechanisms to involve representatives from different administrations and segments in an independent and cooperative manner, including specialists from the academic field;

· to enlarge the dynamic creation of open Working Groups as well as the effective remote participation of different players, using ICTs intensively throughout all the discussion process and production of documents;

· to develop democratic mechanisms in order to assure well balanced representation, that can reflect the opinion and wishes of the majority, according to the WSIS agreed requirements;

· to adopt alternative mechanisms for inquiry, voting and for finding consensus (eg.: with the intensive use of  ICT); 

· to improve mechanisms to disclose on going documents, and final ones as well, in an open and free manner, allowing access to all interested parties, in a wide and transparent way;

· to  develop mechanisms to allow all document production be submitted to public consulting, utilizing ICTs to increase the capability to  receive  remote comments and suggestions;

· to  review the document production procedure in order to  make  the process quicker, and to increase the participation of the several players; 

· to stimulate open discussion forums, preferably using ICTs, and the best profit of its conclusions and results; 

III. As for  ITU participation in the WSIS preparation process, we propose that:

· ITU  intensifies  its articulation with  the coordination and discussion fronts of WSIS (eg. WSIS-ES, HLSOC, GFC, TFFM e WGIG), in order to clarify and defend themes related to its mandate and its future, specially about its capabilities and potentialities, and also about the ongoing efforts to adapt it self to the new context of the information society; 

· ITU continues to provide operational and financial support to WSIS´ second phase, and encouraging its members to contribute in such way as to conclude the discussions and the understandings set in motion in the first phase;

