

5.4	Telecommunication Development Sector (ITU-D)

5.4.1	Introduction

	a)	The main events of 1996 have been the two Regional Telecommunication Development Conferences. Also, two Finance Colloquia were organized for the same Regions, providing the public and the private sector as well as financial specialists with a strategic opportunity for coming to grips with the challenges of investment for telecommunication development. In addition, 1996 was the second complete year of the implementation of the Buenos Aires Action Plan (BAAP), which has now been carried to its mid-point: the time is appropriate for a thorough review, which is provided in Document C97/34.

	b)	At the same time, 1996 has seen major progress in the work of the Study Groups, and field activities have continued, within the limits of available resources, to support vigorously the efforts of developing countries to improve and develop telecommunications.

5.4.1.1	Field Operations - Activities of the Regions

	a)	In the framework of the development of the telecommunication networks and the market liberalization, the ITU is offering its services and experience in policy, regulatory, financing, tariffs, technical fields as well as that of the frequency management and the human resources development.

	b)	The field activities of the BDT were conducted by the Field Operation Department with 12 professional staff members at HQ’s and by 11 Field Offices with a total of 33 staff members, of which 19 are at professional level. The distribution of tasks, functions and responsibilities between Headquarters and Field Offices is under continuous adjustment especially in view of decisions taken by Development and Plenipotentiary Conferences.  Similarly, the efficiency and effectiveness of the Regional Presence is under review by the ITU Council and Plenipotentiary Conferences to take into account the new environment. The Kyoto Plenipotentiary Conference in its Resolution 25 established a limited and balanced Group of Experts to undertake a detailed evaluation of the regional presence.  The Report of the Group of Experts was approved by the Council last year (Documents C96/134, C96/60).  To follow up of this decision the Council Document C97/9 has been prepared by the BDT for consideration and approval of the Council.

	c)	In promoting ITU’s role as an Executing Agency, the BDT concentrated its efforts on the funds-in-trust financing approach, in view of the drastic decrease in UNDP financial support.  This decrease has been felt especially in the Africa region which mainly depends on UNDP financing.  Despite these difficulties, 80 projects with a delivery of US$ 23,2 million  were implemented (delivery in 1995 was US$ 20.7 million).  The BDT succeeded in obtaining US$ 500.000 from UNDP for Sectorial Support, which is twice the amount obtained during the last years.  18 sectorial studies were undertaken in all regions.

�	d)	In fulfilling ITU’s role as a Specialized Agency, the BDT provided direct assistance.  465 missions were undertaken by our specialists to provide technical assistance to countries; 71 seminars, workshops and regional and sub-regional meetings were organized on different subjects and 1387 fellowships were granted, with special attention to LDCs.  Ad hoc assistance was given to countries with urgent requests. 48% of ad hoc assistance funds were used for AFR, 27% for ARB and 14% for ASP regions where most of the LDCs are situated (30 in AFR, 4 in ARB and 13 in ASP).  Headquarters and Field Offices maintained close collaboration with all regional organizations dealing with telecommunication development.  There were several projects and activities implemented together with those organizations.

Statistics by region:
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	a)	Special consideration is also given to LDC countries (see Document C97/36) and to Rwanda, Liberia and Somalia (see Document C97/50).

	b)	In the Development of the Regional Telecommunication networks, the second African Regional Telecommunication Development Conference (AF-RTDC-96) (Abidjan, 1996) has been conducted successfully leading to the adoption of 8 Resolutions and 7 Recommendations by the conference. 83 documents were presented and discussed. Among them, the African Green Paper has been adopted for distribution.

	c)	In the framework of TCDC, BDT financed the activities for the digitization and improvement of traffic flow in West Africa for PANAFTEL-ACDI network. The construction of the building of the Lome Maintenance Center has started and it is envisaged that the center will start its activities in 1997.  The area offices continue to follow the implementation by the countries of technical management networks.

	d)	The activities of AFRICA ONE submarine fiber optic cable project continue to be conducted within the framework of the Resolution 5 adopted by the AF-RTDC-96 Conference of Abidjan. The project is progressing as scheduled.

�	e)	The project financed by USAID for support of telecommunication sector development in Southern Africa has started.

	f)	Four national projects are at the moment under implementation, comprising international experts, training and equipment components. Out of the total 564 fellowships, 37 have been financed in the framework of national projects. The remaining 527 have been financed by ITU funds under the BAAP.

	g)	During 1996, out of the 86 Experts' missions, 13 have been undertaken in the framework of national projects and 66 under BAAP programs, and 7 within the framework of sectoral studies.  During the lifetime and in all phases of the projects, special emphasis is given to the active involvement of National Counterparts to assume the sustainability of those projects once they are terminated.

	h)	The staff of the area offices for Africa and Africa Unit, during 1996, has undertaken 70 missions for the follow-up of the different activities. 22 workshops/seminars have been organized in the region in the priority areas.

5.4.1.1.2	Americas

	a)	In the Development of the Regional Telecommunication networks, 25 activities have been implemented by the Americas Unit/Regional and Area Offices including assistance in the field of policies and strategies, telecommunications financing policy/strategies/economic, Human Resources Management and Development, Development of Maritime Radiocommunication Planning, Computerized Network Planning, Frequency Management, Integrated Rural Development, Information Services.

	b)	In the effort of strengthening of the National technical and administrative Telecommunication services, 30 National projects (US$ 18.8 Millions, all financed by the countries) are at the moment under implementation, comprising International Experts, National Experts, 13 Subcontracts (for a total of US$ 5.8 Millions) and Equipment components (221 orders, for a total of US$ 9.9 Millions).

	c)	Out of the total 211 accorded Fellowships, 21 have been financed in the framework of the National projects. The remaining 187 fellowships have been financed by ITU funds of the BAAP.

	d)	During 1996, of the total 123 Experts’ missions, 98 have been undertaken in the framework of the National projects, and 25 under BAAP programs.

	e)	In addition, 8 workshops have been organized in the priority areas.

	f)	The staff of the Americas region (7 Professional and 5 General Service) during 1996, has undertaken 77 missions for the follow up of the different activities.

�5.4.1.1.3	Arab States

Special consideration is also given to LDCs (see Document C97/36) and Palestine (see Document C97/48).

Development of the Regional Telecommunication networks

	a)	Twenty activities have been implemented by the Arab State Unit/Regional Office for the Arab States including assistance in the field of policies and strategies, telecommunications financing policy/strategies/economic, Human Resources Management and Development, Development of Maritime Radiocommunication Planning, Computerized Network Planning, Frequency Management, Improvement of Maintenance, New Technologies in Sound and TV broadcasting, and development of Telematic and Computer Network.

	b)	In the effort of strengthening of the National technical and administrative Telecommunication services, 25 individual activities have been organized for the countries of the region including 13 activities for Palestine.

	c)	Five National projects are at the moment under implementation, comprising International Experts, Training and Equipment components.

	d)	Out of the total 155 accorded Fellowships, 15 have been financed in the framework of the National projects. The remaining 140 fellowships have been financed by ITU funds of the BAAP.

	e)	During 1996, of the total 41 Experts’ missions, 14 have been undertaken in the framework of the National projects, and 26 under BAAP programs. 22 workshops/seminars have been organized in the region in the priority areas.

	f)	During their lifetime, and in all phases of the projects, special emphasis is given to the active involvement of National counterparts to assure the sustainability of those projects once they are terminated.

	g)	The staff of the Regional Office for the Arab States and Arab States Unit, during 1996, has undertaken 28 missions for the follow up of the different activities.

5.4.1.1.4	Asia and the Pacific

	a)	In connection with the development of regional telecommunication networks and as part of the UNDP funded Program for Economic Reforms through Enhanced Transport & Communications Services, a set of guidelines was prepared.  The topics dealt with centered on Sector Reform (Policy, Legislation, Organization, and Regulation), Corporate Planning, Network Planning, Traffic Engineering, Tariff Reform, and Procurement as well as Reports on Telecommunication Policy & Market Structures, Regulatory/Legislative Issues and Commercial Options.  The testing and upgrading of computer software for outside plant records and service orders was continued.  For 13 countries of the South Pacific, Master plans for Development of Maritime Radiocommunication services were prepared and a previously undertaken study on LEO projects and Frequency Planning was updated.

�	b)	In order to strengthen national technical and administrative telecommunication services, 13 workshops and meetings were held and 33 activities for the benefit of individual countries, especially LDCs were carried out.  The main emphasis was on the subjects of sector reform, HRD, frequency management, network planning and technology transfer.

	c)	Twenty-two national and regional projects were under implementation at the end of 1996 with a total implemented amount of approximately 2.1 million US$.  The main fields of assistance under these projects were technology transfer, HRD, quality assurance and sector reform.

	d)	A total of 265 fellowships were arranged, 108 funded by UNDP as well as Funds-in-trust projects and 157 from ITU’s own resources under the BAAP.  The purpose of these fellowships was to enable participants especially from LDCs to attend the above mentioned meetings and workshops as well as individual training.

	e)	A total of 71 expert missions were fielded in the framework of UNDP funded and Funds-in-trust projects as well as under BAAP programs..  In addition, 6 TCDC missions were funded from the BAAP.  The assistance and advice provided covered a great variety of telecommunication subjects, focusing on regulatory matters and to technology transfer.

	f)	The staff of the Regional Office in Bangkok and of the Area Office in Jakarta undertook altogether 33 missions to provide assistance in their respective field of competence and to follow up on ITU’s activities in the region.

5.4.1.1.5	Europe and CIS

	a)	The ITU Headquarters serves as Regional Office and all issues were dealt with by the Regional Unit for Europe and CIS in Headquarters.  

	b)	In the Development of the Regional Telecommunication networks, 12 activities have been implemented by the Europe and CIS unit,  including assistance in the field of Broadcasting Marketing and the promotion of the New Technologies in Sound and TV Broadcasting.  During this year, the project of creating a Regional Advisory Unit for Policy/Regulation in that Region has been initiated.

	c)	In the effort of strengthening of the National technical and administrative Telecommunication services, 16 individual  activities have been organized for the countries of the region.  

	d)	Five National projects are at the moment under implementation, comprising International Experts, Training and Equipment components. 

	e)	Out of the total 192 accorded Fellowships, 29  have been financed in the framework of the National projects. The remaining 163 fellowships have been financed by ITU funds of  the BAAP. 

�	f)	During 1996, of the total 20 Experts’ missions, 7 have been undertaken in the framework of the National projects, 6 as sectoral studies, 6 under BAAP programs and 1 on a Funds-In-Trust arrangement. 6 workshops/seminars have been organized in the region in the priority areas.

	g)	During their lifetime, and in all phases of the projects, special emphasis is given to the active involvement of National Counterparts to assure the sustainability of those projects once they are terminated.

	h)	The staff of the Europe and CIS Unit, during 1996, has undertaken 10 missions for the follow up of the different activities.

5.4.1.1.6	Human Resources Management and Development

	a)	The HRD Unit consists of 4 professionals at Headquarters, 4 in the field plus one Area Representative specialized in HRD. This team is responsible for implementing the BAAP Program No 2: Human Resource Development, as well as for providing direct assistance upon request, in the areas of Training, Human Resource Management and Development, Organization Development (including the Transformation of Companies’ process to be competitive in the market), and Management Development.

	b)	In order to handle successfully the increased workload, the “distance-work” approach has been widely applied and “partnership” with different entities utilized to obtain additional resources to those of the ITU regular budget.

	c)	Work has been organized as follows: concentration of all the development work at Headquarters (production of the new models, manuals and workshops training material). Thereafter, implementation of the actions takes place in the field, in the different Regions, according to their specific needs. 

	d)	The actions generally consist in:

organization and implementation of specialized workshops (subregional or national);

organization and implementation of regional and/or inter-regional HRD meetings;

providing consultancy services in the areas mentioned above, including the design and production of project documents, and technical follow-up during their implementation.

	e)	The HRD group undertook the following activities:

1)	In the area of Management Development (MANDEVTEL):

	a)	Development of models, manuals and training material: four manuals were developed and published:

“Competitive Transformation of Telecommunication Organizations” published in Spanish and translated into English;

�"Telecommunication development policies and strategies in a market-based environment”, published in French;

“Tariff strategy for a telecommunication operator”, published in Portuguese; and “Financial management and planning”, also published in Portuguese.  

	b)	All these manuals are under translation into other working languages, according with the requests of the different Regions. The corresponding training material for workshops was produced and high level managers were trained in the different regions, as follows:

AFRICA:		113 managers in three different regional and one�			national workshops

	ASIA & PACIFIC:	29 managers in two regional workshops

	AMERICAS:	88 managers in two regional and one national workshops

	ARAB STATES:	55 managers in three regional workshops

	E-EUROPE:	91 managers in one regional and three national workshops

	TOTAL		376 persons trained.

	c)	The development activity was supported by external partners, who provided their contributions in cash and in-kind.  The following partners were active during 1996:

	Government of Switzerland through the Swiss PTT.

Government of Portugal through the AICEP (Association of Portuguese-speaking telecom organizations).

	University of Zilina, Slovak Republic.

	Thunderbird University, USA.

2)	In the area of Information Technologies in HRD, including distance training:

	a)	The Virtual Training Center (VTC) of ITU is now operational in the World Wide Web, with sufficient resources to make it attractive and useful for developing countries. Its potential for growth is enormous.

	b)	As support for the users of the VTC, regional workshops on the use of information technologies in HRD and Training, were organized as follows:

AFRICA:		42 participants in two regional workshops

AMERICAS:	15 participants were working-training at distance from HQs

ASIA & PACIFIC	15 participants in one regional workshop

E-EUROPE:	9 participants in one regional workshop

TOTAL		81 persons trained

	c)	Several distance courses were delivered, with participation of external partners who provided the materials.  The principal actions were:

with the participation of Gartner Group Learning (previously Mindware), 35 countries took part in the evaluation of the CBT(Computer Based Training) series: “The Communications Manager”, with 150 hours of CBT.

�with CTA (Cognitive Training Associates), we are offering about 20 courses available in the CTA Learning Network. An increasing number of Countries is participating.

a Course on Spectrum Management  was delivered to the broadcasting organizations of the ASP Region, with the participation of leading experts from the ITU-R sector.

	d)	In order to add resources to the VTC produced by the participants, ITU has started the development of two new courses on distance learning: “Designing a distance learning module”, and “Designing Training for the Internet”.

	e)	The feasibility study of the Global Telecommunication University/Global Telecommunication Training Institute (GTU/GTTI) is already finished.  During 1996, the definition of operational and legal statutes was initiated.

3)	Other important activities in the areas of HRD:

	a)	Special training agreements were negotiated, which allowed the BDT to organize training for five fellows for the normal price of one average individual fellowship. Agreements exist with:

AICEP - Portugal

Cable & Wireless - UK

INTELSAT

PTT - SUISSE

TEMIC - Canada

Thunderbird University

	b)	The Inter-regional HRD and Training Meeting was organized in Nairobi, Kenya, with the participation of 163 delegates from 75 countries, from both Administrations and ROA’s, as well as from international and regional entities. Kenya Posts and Telecommunication Corporation (KPTC) and its KCCT (Kenya College of Communications Technology) made all the local arrangements to host this successful meeting.

	c)	HRD Regional Officers as well as Headquarters Officers provided assistance upon request, by conducting missions on different aspects of Training, Human Resource Development, Management Development and Organization Development. In total, 76 were implemented in 1996 (26 missions were undertaken by the HRD Headquarters Officers and 50 missions by HRD Regional Officers in the different Regions).

	d)	Updating and publication in English and French of two manuals (“Training Development Guideline” and “Guide for the Production of a Diagnosis-Evaluation and Plan for Establishing or Improving a Telecom Training System”).

	e)	The Model “Transformation of Telecom Operators to be Competitive in the Market” was developed, validated and utilized on different occasions, as part of some of the workshops and as a guideline to design projects.

�	f)	ITU/HRD continues providing information (in the web and on paper) on telecommunication training resources: training opportunities, training material (traditional or CBT), directory of training centers, etc. as well as the regular publication of the Human Resource Development Quarterly.

4)	Some statistics:
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	Expert Recruitment

In 1996, 557 posts were processed for which 522 candidatures were evaluated. The number of consultants and experts which were fielded amounts to 397 versus 368 for 1995 showing a 7.9% increase over last year. Many missions have been undertaken for the various BAAP programs and belong to the category “global or multiregional” which explains why the figures contained in the breakdown by region below cannot gainfully be compared to last year’s. The general trend has again been towards urgent missions of a short duration for which the availability of candidates within the required time frame is difficult to organize and which certainly preclude advertisement of the vacancies.

Statistics by region�
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+4 %��negotiated but not signed�Number�13�5�+160 %���	Fellowships

In 1996, a total of 1,387 fellows benefited from training,  comprising 303 individual programs and 1,084 through  82 different group training activities; Of the total number of fellows on training, 41% of the fellows were from the Africa Region,  19% from Asia/ Pacific,  14 % from Europe, 15% from the Americas and 11 % from the Arab States.

The major countries hosting individual fellowship programs in 1996 were: the United Kingdom, the United States, Senegal, France, Thailand,  Canada and Switzerland. 

Statistics by region and type of training
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Policy Development

	a)	Policy Development has been carried out mainly through the two Regional Telecommunication Development Conferences (see 5.4.2.2), the Study Groups (see 5.4.2.4) and the Telecommunication Development Advisory Board (see 5.4.2.3). Major achievements have been the adoption of the Blue Book (Telecommunication Policies for the Americas), the African Green Paper and the Arab Book.

	b)	Major supporting functions for policy development have been the collection, validation and analysis of data contained in the publications “Direction of Traffic 1996”, the African Telecommunication Indicators, the Arab States Telecommunication Indicators, and the World Telecommunication Development Report 1996-97.

	c)	In parallel with the Study Group work, the preparation of policy-related texts has continued in 1996. In addition to the publications already mentioned, draft Guidelines for improved maintenance of telecommunication networks have been developed, and work has continued on Guidelines for the elaboration of a business-oriented development plan and Guidelines on computerized subscriber maintenance systems (both still to be completed). Also, the BDT has been collaborating with the Economic Commission for Africa and UNESCO in the preparation of the document “Africa’s  Information Society Initiative” which was subsequently adopted at the thirty-first session of the ECA Conference of Ministers.

5.4.2.1	Buenos Aires Action Plan

	a)	In application of the strategic plan of the Sector decided by the Plenipotentiary Conference (Kyoto, 1994: Resolutions 1 and 23), the implementation of the Buenos Aires Action Plan has been pursued with determination. During this second complete year of its implementation, a wide variety of activities were carried out, planning and reporting tools were improved, and a number of extrabudgetary contributions were secured.

	b)	When comparing the achievements to date, at program mid-point, with the objectives set out for the BAAP by WTDC-94 in Buenos Aires, a clear trend emerges: the instruments (guidelines, manuals etc.) are generally progressing well or have been completed, and many activities are being carried out according to plan. At the intermediate level (manuals available, staff trained etc.) the BAAP is progressing well. It is much more difficult to evaluate the impact on the ultimate objectives at country and regional level. While a comprehensive report will be prepared for WTDC-98, a number of evaluation elements are presented in Document C97/34.

5.4.2.2	Conferences

Two Regional Telecommunication Development Conferences took place in 1996: the AF-RTDC-96 for Africa, and AR-RTDC-96 for the Arab States.

5.4.2.2.1	African Regional Telecommunication Development Conference (AF-RTDC-96)

	a)	The Conference took place in Abidjan (Côte d’Ivoire) from 6 to 10 May 1996. It was attended by 338 persons�, including delegates and observers from 56 countries, representing both governments and the private sector. Participants included a number of ministers and senior officials; representatives of 36 organizations and agencies and representatives of a number of banks.

	b)	The Conference was chaired by H.E. Mr. Ezan Akélé, Minister of Economic Infrastructure of the Republic of Côte d’Ivoire. The Conference created three committees to deal respectively with policies and strategies, with development of networks, and with financing, in addition to the Steering Committee and the Editorial Committee.

	c)	The Conference adopted 8 Resolutions and 7 Recommendations. The most important achievement was the adoption of the African Green Paper (Telecommunication Policies for Africa) which analyses the changes in the telecommunication sector and contains many specific policy recommendations, and which was subsequently circulated to all ITU Member States in the African Region.

	d)	A more extensive report on this Conference was presented to Council in 1996 (Addendum 1 to Document C96/43).

5.4.2.2.2	Regional Telecommunication Development Conference for the Arab States (AR�RTDC-96)

	a)	The Conference took place in Beirut (Lebanon) from 11 to 15 November 1996. It was attended by 181 persons�, including delegates and observers from 26 countries, representing administrations, recognized operating agencies, scientific or industrial organizations, and eleven international organizations.

	b)	The Conference was opened by the Prime Minister of Lebanon, H.E. Mr. Rafik Hariri, and chaired by Dr. Abdul Monem Youssef, Director-General of Telecommunications (Operation and maintenance). The Conference set up three committees to deal with the different aspects of telecommunication development, a steering committee, an editorial committee, and an ad hoc working group of the Plenary.

	c)	The main decision of the Conference was to adopt the Arab Book. The draft presented was amended following the decisions of the Conference, and the resulting Arab Book was circulated to the Member States in the Region early 1997. The Conference further adopted the Beirut Declaration, a Message from the Conference to the World Telecommunication Development Conference (WTDC�98, Valletta, Malta, 1998), and 12 Resolutions and 9 Recommendations.

5.4.2.3	Telecommunication Development Advisory Board (TDAB)

The comprehensive Report is presented in Document C97/65.

5.4.2.4	Study Groups 

	a)	The Meetings of Study Groups 1 and 2 took place in Geneva and set up their organization structure by creating Working Parties and allocating the questions. The working methods and work programs for the study period (1995-1998) were then discussed and prepared.

Overview of Study Groups Meetings�

Participants�Working Parties SG 1�10-13.09.96�Working Parties SG 2�16-19.09.96��Total number�99�119��Member States�of which LDCs�46�17�51�22��Distribution of Member States�	Africa�	Americas�	Arab States�	Asia and Pacific�	Europe��12�4�3�12�15��17�5�4�12�13��Sector Members�23�27��International Organizations�7�9��	b)	Due to resource limitations, it is expected that much of the work will be done by correspondence or via ITU’s on-line services such as TIES (Telecom Information Exchange Services).

	c)	Following Resolution No. 2 of WTDC-94 Study Group 1 deals with telecommunication development strategies and policies, including financing policies having regard to the current institutional, structural and regulatory reforms taking place in the telecommunication sector. As a forum for the exchange of information via studies and analyses, Study Group 1 will help to establish guidelines and recommendations aimed at improving the development situation.

	d)	Study Group 2 has highlighted four key issues:

No telecommunication network can be designed, installed and operated efficiently without properly trained staff at all levels.  Human resources development and management require innovative approaches to meet the challenges of the rapidly changing environment.

Careful consideration should be given to integrated rural development, drawing on the results of telecommunication pilot projects based on a partnership between the private and public sectors.

Good coordination and cooperation with the Radiocommunication (ITU-R) and the Telecommunication Standardization (ITU-T) Sectors should be ensured for the whole study period and for all questions.

Specific applications of telecommunications, such as for health-care or the protection of the environment, should receive the necessary attention.

	e)	The Working Parties discussed the progress achieved so far and the workload distribution for the preparation of the reports or guidelines.

	f)	The status reports per Question are presented in Annex 1 to part 5.4.

5.4.2.5	Spacecom

1996 Activities

In 1996, SPACECOM Project activities continued to progress. Several new developments and events were recorded:

Increasing expression of interest world-wide from developing counties, as well as from equipment manufacturers, satellites operators, governmental and/or financial institutions. As a result, more responses to the “Questionnaire” and the “Call for pilot projects proposals” were received, and additional pledges were registered. By the end of 1996, some 65 countries returned the “Questionnaire”, some 13 pilot projects proposals were received and the total pledges from sponsors amounted to US$ 335,000, with US$ 297,110 effectively received by the ITU.

�The working group on pilot projects, created by the first Steering Committee, met in Geneva on 22-23 April 1996, with the participation of 17 sponsors. A first set of pilot projects proposals (from Benin, Buthan, Cameroon, Guyana, Indonesia, Kenya, Mongolia, Somalia, Gambia, Suriname, Tanzania, Sri Lanka, Zambia) and a Telehealth application in Africa (involving also UNEP & FAO) were reviewed, discussed and then distributed among ad-hoc working groups, set up in order to determine the viability of each one of the proposed projects, to draft the corresponding specifications and to promote partnership agreements to implement them.

During the second African Regional Telecommunication Development Conference (AF�RTDC-96) (Abidjan, 1996), the great benefit of the SPACECOM Project was recognized for the socio-economical development of Africa and Administrations were urged to provide all necessary support to ensure its success.

Likewise, SPACECOM was the object of interest of all Arab countries during the preparatory meeting of the Regional Telecommunication Development Conference for the Arab States held in Damascus, 3-5 June 1996, and the Regional Telecommunication Development Conference (AR-RTDC-96) (Beirut, 1996). On both occasions, all Arab States were encouraged to participate in the SPACECOM Project in order to make use of its vital coverage.

A Coordinator for the SPACECOM Project was formally appointed as of 1 October 1996.

5.4.2.6	Telemedicine

	a)	The World Telecommunication Development Conference 1994 recommended that the ITU study the potential of telemedicine to meet some of the needs of developing countries.  The Regional Telecommunication Development Conference (AF-RTDC-96) (Abidjan, 1996) considered the presentation from ITU-D Study Group 2, Question 6/2 on Telemedicine and Developing Countries.  The Conference approved Resolution 7: Telemedicine in Africa.  The Conference requested the Director of the BDT to organize at least two large-scale trials of telemedicine in Africa, which would serve as “test beds” and models for a successful implementation of telemedicine in Africa.  The Regional Telecommunication Development Conference (AR-RTDC-96) (Beirut, 1996) approved Recommendation COM2/A: Telemedicine in the Arab Countries, demanding telemedicine services and delivery which should be affordable, practical, profitable, self-sustaining and available to as many people in need as possible.

	b)	The BDT initiated several telemedicine projects to ensure that the benefits of telemedicine are available to developing countries.  Most of the pilot projects presented in the Table below are based on the results of BDT’s identification missions implemented in 1996 by telemedicine experts to the following countries:  Bhutan, Cameroon, Mozambique, Tanzania, Thailand, Uganda and Viet Nam.  Telemedicine pilot projects and associated activities should be undertaken with the following objectives:

Demonstrate the potential, the benefits and the different approaches to introducing telemedicine services and - most important - to show what is feasible using the existing networks in developing countries.

�Provide training in the field of telemedicine by conducting regional seminars/workshops.

Act as a catalyst to establish telemedicine collaboration groups or alliances in different regions of the world.

Convene a World Telemedicine Symposium for Developing Countries in 1997, the aim of which would be to exchange experiences and views in regard to the implementation of telemedicine in developing countries.

	c)	A successful implementation of the pilot projects and associated activities requires good cooperation and coordination with the many different partners and organizations.  The BDT funds were mainly used to initiate the activities and to attract other potential players.



��Budget (CHF)��Country�Project�Total�BDT part��Pilot projects under implementation���Malta�Telemedicine link between two islands (Malta and Gozo), connecting two main hospitals for the exchange of medical data and teleconsulting.��67,000��7,000���Mozambique�Telemedicine link between University Hospital in Maputo and regional central hospital in Beira for teleradiology and teleconsulting, with possible extension to some small rural clinics.��250,000��115,000��Ukraine�Introduction of an PBX-based mobile personal handy-phone system in the Central Emergency Hospital of Kiev.�165,000�8,000���Ukraine�Satellite mobile communication between the Central Emergency Hospital of Kiev and the medical mobile laboratory which serves rural population residing at the radio-contaminated area suffering from the Chernobyl nuclear accident.��115,000��8,000��



Pilot projects under preparation���Bhutan�Telemedicine link between Central Hospital in Thimphu and a hospital in the region for teleradiology and teleconsulting.  It is also planned to extend this link to several telecenters once these are ready.��210,000��120,000��Cameroon�Remote monitoring of health condition of pregnant women.�60,000�10,000���Maldives�Telemedicine link between central hospital in Male and health-care units located on the other islands for teleconsulting and delivery of medical information, including medical education.��250,000��40,000��Uzbekistan�Remote monitoring of health-care for children and pregnant women in rural areas.�130,000�10,000���5.4.2.7	Global project “Telecommunications and Environment”

	a)	Within the framework of the implementation of Resolutions 8 and 35, adopted respectively by the World Telecommunication Development Conference (Buenos Aires, 1994) and the Plenipotentiary Conference (Kyoto, 1994), the BDT organized, in April 1996 in Tunis, a Symposium on the role of telecommunication and information technology in the protection of the environment.

	b)	Encouraged by the Conclusions of the Tunis Symposium, which recommended inter alia the preparation of a Global Project “Telecom-Environment” and were confirmed in Resolutions adopted by the Regional Telecommunication Development Conference (AF-RTDC-96) (Abidjan, 1996) and the Regional Telecommunication Development Conference for the Arab States (AR�RTDC�96) (Beirut, 1996), the BDT began the second phase of its initiative focused on operational activities, i.e. the search for the resources required to implement pilot projects for interested developing countries (see Document C97/55).

5.4.2.8	Information services

	a)	Major supporting functions for policy development have the collection, validation and analysis of information relating to worldwide telecommunication trends. A number of reports and databases were produced and disseminated.  The “African Telecommunication Indicators” report, analyzing key trends in the continent’s telecommunication sector since 1990, was prepared for the African Regional Telecommunication Development Conference in Abidjan (May, 1996). A similar regional report was prepared for the Arab States Regional Telecommunication Development Conference (Beirut, November 1996). The important area of international telephone traffic was analyzed in the “Direction of Traffic” report published in December 1996. In addition to detailed international telephone traffic statistics and tariffs, this publication analyzed the trend in international calling prices including the impact of accounting rates and call-back. The “1996/97 World Telecommunication Report” was published in February 1997, to coincide with the conclusion of the World Trade Organization negotiations on telecommunications. The theme of the report was trade in telecommunications, covering both telecommunication equipment and service trade. Data in the report were extensively used by the global media to quantify the impact of the WTO telecommunication agreement.

	b)	The data used for policy analysis are regularly disseminated on diskette. A key development was the establishment of a section on the ITU’s Internet World Wide Web page containing BDT indicator reports and databases. This allows the telecommunication community instant access to the information. The first World Telecommunication Indicator meeting took place in Geneva in March 1996. This meeting was attended by 134 delegates from 57 countries. Experts made presentations regarding the collection, maintenance, comparability, dissemination and application of indicators for policy analysis and formulation. The discussions provided valuable input for the direction of the BDT indicator programme. Over 700 external requests for information about global telecommunication developments were processed during 1996.

5.4.3	ITU-D Sector Members

	a)	During 1996, twenty-three entities other than Administrations joined the ITU-Development Sector. On 31 December 1996 the total number of Sector Members  was 130 with a total of 27 13/16 contributory units. The graph shows the composition of ITU-D Sector Members.
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	b)	The BDT is making continuous efforts to increase the cooperation and to promote partnership with the ITU-D Sector Members. The different BDT services are providing the ITU-D Sector Members with useful information on activities in which they may wish to participate.

	c)	The importance given to telecommunication development  activities by the  ITU-D Sector Members is evident from their active participation in the BDT meetings, from their involvement in different activities and from their voluntary contributions.

	d)	Twenty-five telecommunication entities and organizations took part in the Regional Telecommunication Development Conference (AF-RTDC-96) (Abidjan, 1996) and 21 in Regional Telecommunication Development Conference (AR-RTDC-96) (Beirut, 1996). In the meetings of the Working Parties of the ITU-D Study Groups 1 and 2 in September 1996 the participants of the ITU-D Sector Members formed an average 31% of all participants.

5.4.4	Resource Mobilization

	a)	A key element and responsibility of ITU/BDT professionals is mobilizing resources, through responding quickly to countries’ financial, human, technological, equipment, information and expertise demands. These resources, once identified, are placed at the disposal of developing countries. This is done either directly in the country or through the planning and implementation of BDT’s activities. Partnerships and cooperative programmes are negotiationed with the BDT acting as neutral advisor.

	b)	The BDT stimulates partnerships and strategic alliances with external entities and acts as an internal focal point to assist BDT counselors by:

Identifying potential sources of financing, facilitating contact between potential partners, and encouraging investment in telecommunications development.

Seeking cooperation with regional development banks, the World Bank, IFC etc.

Providing advice and analysis to facilitate the examination of financing policy projects by banks and funding agencies.

Organizing donor round table conferences.

Providing assistance by analyzing the advantages and disadvantages of different financing policies and strategies.

Training in financial management as well as related areas (accounting, tariffs, marketing etc.), investment planning and economic studies and analysis.

Encouraging voluntary contributions from public and private agencies and companies (administering the Special Voluntary Program of technical Cooperation (Kyoto Resolution 28)).

Positioning telecommunications as a catalyst for enabling other essential and humanitarian projects and applications, such as agriculture, health and medicine, education and youth.

Providing ongoing dialogue and collaboration on financing, restructuring and related issues with the WTO, UNCTAD and others.

	c)	Accomplishments of the programme during 1996 include the Regional Colloquia for Finance and Related Issues for Africa and the Arab States, which provide, via the Regional Development Conferences, the resolutions and recommendations of those regions, for the World Telecommunication Development Conference that will be held in Malta.

	d)	The significance of these events are:

the high level of developing countries’ direct participation and subsequent preparation of input for the World Telecommunication Development Conference in Malta;

the concentration of the many and varied issues in the new environment relevant to all aspects of the restructuring process;

the high level of participation of finance policy-makers.

	e)	Following a request made by the preparatory meeting for the Regional Telecommunication Development Conference (AF-RTDC-96) (Abidjan, 1996) held in Tunis on November 1995 “to address on a regional basis with all potential partners the critical issue of financing telecommunication development in each region, and related aspects of telecommunications”, the BDT organized the Africa Telecommunications Finance Colloquium, in Abidjan, Côte d’Ivoire, on March 1996.  This Colloquium was the first in a series of dedicated conferences on commercial liberalization aspects to be organized in all ITU regions.

	f)	The African Colloquium was organized in close collaboration with the Administration of Côte d’Ivoire and the Côte d’Ivoire Telecom Company (CI-TELCOM), the World Bank and the West African Development Bank. More than 200 participants  came from 40 African countries, 20 multi/bilateral agencies, 25 international telecommunication companies, and 30 private sector enterprises including banks, local service providers, academic institutions and the media. One of the main conclusions reached by participants in the Colloquium was the need to redefine the roles of the entities in the telecommunication sector restructuring process. They recommended the prerequisite of a State commitment to establish a regulatory framework in order to attract investments. The �participation of national private sector was stressed in conjunction with capital available on the international market. States were encouraged to commit to strategic policies for the development of the telecommunications, to strengthen the management capabilities of public telecommunication operators and to emphasize social impact. The recommendations of the Colloquium were adopted as recommendations of the Regional Telecommunication Development Conference (AF-RTDC-96) (Abidjan, 1996).

	g)	The Arab States Telecommunications Finance Colloquium was held in Amman, Jordan on September 1996 in close collaboration with the Telecommunications Corporation of Jordan, the World Bank and the International Finance Corporation.  More than 100 participants (not including ITU Staff) came from the Arab States, multi/bilateral agencies, international telecommunication companies, and private sector enterprises including banks, local service providers, academic institutions and the media participated.  The Colloquium assembled delegates from 16 countries representing the Arab telecommunication administrations, as well as about 40 representatives of leading companies from the private sector.  The Colloquium adopted draft recommendations on tariff matters, GATS issues, private sector participation, sources and mobilization of financing, and modalities of financing regional technical cooperation projects. The Colloquium clearly assisted in preparing the ground for the proceedings and decisions of the Regional Telecommunication Development Conference (AR-RTDC-96) (Beirut, 1996), and also provided input for the work of Study Groups.

	h)	Both Colloquia clearly achieved their stated objectives “to provide appropriate, well-consolidated and innovative recommendations and proposals on the critical issue of financing…., and to create the occasion for interested international telecommunication corporations and local enterprises to enter into and cultivate contacts with finance executives and telecommunication decision makers towards joint schemes of partnership across the whole spectrum of financial possibilities” based on input from participants.

	i)	The remaining three regional meetings, to provide input on a policy level from Member States and Sector Members to the World Telecommunication Development Conference (Malta), have been scheduled to take place in 1997:

Americas		-	July (Brasilia)

CEE/NIS		-	September/October (tentatively)

Asia Pacific		-	November (New Delhi)

	j)	Follow-up on the recommendations were immediately prepared in 1996 and/or undertaken in early 1997:

“Seminar on Two Commercial Aspects of Telecommunications Future: Tariffs and GATTS” (Cairo, March 1997); and

“Seminar on Telecommunication Service Tariffs and the Role of Regulation in Setting and Controlling Tariffs” (Dakar, April 1997).

�	k)	Following the Recommendations and Resolutions, project teams and small expert groups are forming to address the key results identified. The synthesis final publication and results of actions of all the regions are planned to be presented for the World Telecommunications Development Conference in Malta.  The catalytic role of the BDT is demonstrated through the Colloquia by promoting key advances in cooperation and by assisting those countries involved in the restructuring process.

	l)	Table of  voluntary contributions  is presented in Annex 2 to part 5.4.

5.4.5	Project implementation

	a)	Implementation of projects by the BDT in 1996 amounted to $ US 23’205’000.

Projects financed by UNDP	$ US	3’167’000

National implementation projects with shared costs	$ US	9’939’000

Funds-in-trust projects	$ US	9’728’000

Sectoral support projects	$ US	371’000

	b)	Income generated by project implementation in 1996 amounted to 3’255’000 Swiss francs.

	c)	Implementation by region was as follows:



REGION�EXPENDITURE IN $ US�No. of projects ������Africa�630’000�13��Americas�18’823’000�30��Asia and Pacific�1’906’000�23��Arab States�1’026’000�6��Europe�338’000�6��Interregional�482’000�2��TOTAL�23’205’000�80��

�Annex 1�(to Section 5.4)

Study Group Status Report



Question�Status as at 10.02.1997 �Comments��1/1	Role of telecommunications in economic, social and cultural development�Very few contributions were received.  A Bibliography was prepared.  A workshop on Economic Quantification of the Impact of Telecommunication in Development was held from 26 February-1 March 1996, in conjunction with ICTP Trieste. �Several new Associate Rapporteurs were nominated in Nov. 1995 in order to spread the workload.�The structure of the Final Report was discussed and approved after some modifications.  Delegates from Bangladesh, Kenya, Mauritania, Maldives, Uganda and INMARSAT indicated their intention to prepare parts of the Report.�Progress is slow. The outline for means of quantifying economic benefits has not yet been prepared. The number of contributions received so far and their quality are not sufficient yet to prepare a report in time.��2/1	Telecommunication policies and their repercussions at the level of institutional, regulatory and operational aspects of services�A list of volunteers for drafting the Final Report was established.  Approx. 115 replies to a Sector Survey have been received so far. A good coordination was achieved between the study on Question 2/1 and BAAP Program 1.  It was decided that a training program should start soon.�The study is progressing in line with the Work Program. As the report is not yet finalized, there is a delay with the training program which should start the dissemination of information received as a result of this study.��3/1	Impact of the introduction and utilization of new technologies on the commercial and regulatory environment of telecommunications�The Outline of the Final Report was presented to the meeting in November 1995.  A list of volunteers for the drafting and preparation of the Final Report was established. The draft Final Report was prepared in the end of 1996 but the further work on commercial aspects is required which needs to be treated alongside with the regulatory environment.�The study is progressing in line with the Work Program. Due to the complexity of this Question some delay is expected in the presentation of the Final Report.���

Question�Status as at 10.02.1997 �Comments��4/1	Policies and ways for financing telecommunication infrastructures in developing countries�A Rapporteurs’ team of five was set up in order to draft the Final Report, and a timetable was established.  The responses to the Sector Survey received from some 115 countries are being reviewed and analyzed.  The responses to the Questionnaire show that developing countries require training for those in charge of finance and investment. A new Rapporteur began in late 1996; a review of the report is underway.�Due to the slowness of contributions from banks and development agencies, there is a delay in the preparation of the report. Nevertheless, several Finance Colloquium organized by the BDT were able to produce good contributions to this study.��5/1	Industrialization and transfer of technology�The Rapporteurs report for 1996 was prepared with reformulation of the data for Question 5/1.�The study is progressing. There is now an outline of Final Report and new data is being submitted by countries.��1/2	Special concern of developing countries in relation to the work of the Radiocommunication and Telecommunication Standardization Sectors�Identification of questions of particular concern to developing countries which are under study in ITU-R and ITU-T, was done. Also,  a Questionnaire to ITU-D members was sent to establish a list of priorities of questions/topics that require studies not to be undertaken by the other two Sectors. The Rapporteurs’ Group will identify proposed new Questions and/or modify existing ones to be proposed to the World Conference. The Rapporteurs for this Question will meet in Geneva on 1 and 2 May to prepare final proposals to the September 1997 meeting of Study Group 2.�The study is progressing very well.��2/2	Preparation of handbooks for developing countries�Material of different contributions is being compiled for both handbooks.�The study is progressing in line with the Work Program but due to the lack of good contributions some delay is expected.���

Question�Status as at 10.02.1997 �Comments���3/2	Planning, management, operation, and maintenance of telecommunication networks�The work focused on issues arising from the convergence of information and telecom technologies and on those issues arising from the emergence of globally harmonized and interconnected networks that affect the network planning function within developing countries as well as on technical maintenance and management training. A Draft Report is prepared to be finalized as a proposal by a meeting on 29 and 30 April 1997 for the September meeting of Study Group 2.�The study is progressing slowly. The subject of this Question is very wide. Therefore, it is not easy to prepare a good Final Report.��4/2	Communications for rural and remote areas�A draft Outline for the Final Report was discussed.  The draft Final Report is ready with proposed draft Recommendations to be finalized in a Rapporteurs’ meeting on 29 and 30 April 1997.� The study is progressing very well. The preliminary results have already been presented at AF-RTDC-96 and AR�RTDC�96 and highly appreciated.��5/2	Human resources development and management�A Questionnaire was distributed.  Many responses have been received. The preliminary analysis of the developing countries' needs in the training was presented at the last meeting in September 1996.�The study is progressing well.��6/2	Impact of telecommunications in health-care and other social services�Good contact was established with many organizations in the field, including WHO.  A Questionnaire on Telemedicine was sent to all ITU-D members and received a good response.  The draft of the Telemedicine handbook is ready. Several telemedicine pilot projects in developing countries were initiated. The World Telemedicine Symposium for developing countries is under preparation for 1997.�The study is progressing very well.��7/2	Telecommunication support for the protection of the environment�A Questionnaire was approved during the meeting in December 1995.  The outline of the Final Report was approved. Several good contributions were received.�The study is progressing in line with the Work Program.���

Question�Status as at 10.02.1997 �Comments��8/2	Public service broadcasting infrastructure in developing countries�A Circular Letter was drafted outlining issues and requesting that contributions be submitted within a date limit of several months.  A Questionnaire was dispatched to members of ITU-D. The analysis of responses was presented at the last meeting in September 1996 and a work plan to achieve objectives was agreed upon. A draft Final Report will be presented to the last meeting of Study Group 2 in September 1997 after being finalized at the Rapporteurs Group meeting on 30 April and 1 May 1997.�Lack of contributions caused delays in the implementation of the Work Program in the early phase. Nevertheless, there are improvements and the Final Report will be ready in time.���Annex 2�(to Section 5.4)

VOLUNTARY CONTRIBUTIONS RECEIVED IN 1996

The table of voluntary contributions  include cash contributions, in-kind contributions and the provision of conference facilities.



Donor�Type of contribution�Event�Recipient��ABC (america)�In kind: speaker�ASBU/BDT/FES

Symposium on the impact of new technologies on television broadcasting in the Arab States (Tunisia, 23-25 October 1996) �Arab States��ADVENT Communications Ltd. (U.K.)�In kind: speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996) �Arab States��Alcatel�In kind: lecturers, fellowships and local arrangements (estimated value US$88,000)�Switching System-12 L User Group Meeting (Beijing)�ASP Region��ARD (germany)�In kind: speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996) �Arab States��ART (jordan)�In kind: speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��ASBU�In kind: speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��Australian Maritime Safety Authority (AMSA)�In-kind consultant, one expert (estimated value 10,000 CHF)�Follow-up to the Sydney workshop on the development of maritime radiocommunication services (Suva, �26-30 August 1996)�South Pacific island countries���

Donor�Type of contribution�Event�Recipient��AVID Technology (U.K.)�In kind:  speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��BELGACOM (Belgium)�In-kind consultant, one expert (estimated value 15,000 CHF)�Workshop on the development of maritime radiocommunication services (Sydney, 12-17 February 1996)�South Pacific island countries��BELGACOM (Belgium)�In-kind consultant, one expert (estimated value 15,000 CHF)�Follow-up to the Sydney workshop on the development of maritime radiocommunication services (Suva, 26�30 August 1996)�South Pacific island countries��BELGACOM (Belgium)�In-kind consultant, one expert (estimated value 4,000 CHF)�Seminar on the development of maritime radiocommunication services (Bridgetown, 11�20 November 1996)�Caribbean countries��BR�(Germany)�In kind:  speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��CANAL+ (France)�In kind:  2 speakers�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��CBC (Canada)�Conference facilities�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��CHANNEL 4 (UK)�In kind: speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��CIDA�(Canada)�C$50,000�Project on Telecom Regulation�Fiji (Ministry of Communications)���

Donor�Type of contribution�Event�Recipient��CIDA�(Canada)�C$20,000 for fellowships�Second Annual CTU/ITU Policy Seminar (St. Lucia, 19-23 August 1996)�Caribbean countries��COLOMBIA�Workshop facilities�Regional HRD Workshop Competitive Transformation of Telecom Operators�AM Region��COSTA RICA�Workshop facilities�Regional HRD Workshop Competitive Transformation of Telecom Operators�AM Region��Deutsche Telekom�(Germany)�In-kind consultant, one expert (estimated value 15,000 CHF)�Workshop on the development of maritime radiocommunication services (Sydney, 12-17 February 1996)�South Pacific island countries��DMV Ltd (U.K.)�In kind: speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��EBU (Switzerland)�In kind:  speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��Egypt�Conference facilities�HRM/HRD Network for Arab States�Arab States ��ENTV (Algeria)�In kind:  speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��Ericsson Telecom�(Sweden)�Three lecturers for one week�Seminar on signaling system No. 7 (Trieste, Italy, 4�8 March 1996)�English-speaking African countries���

Donor�Type of contribution�Event�Recipient��ERTU (Egypt)�In kind:  speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��FES�17 fellowships.

In kind: speaker�ASBU/BDT/FES  (Tunisia, 23�25 October 1996)�Arab States��FIJI - Forum�Secretariat�Workshop facilities�HRD Workshop Quality Management�ASP Region��GABON�Workshop facilities�Regional HRD Workshop Management for Senior Executives�French-speaking AFR Region��GUINEA�Workshop facilities�Regional HRD Workshop Management for Senior Executives�French-speaking AFR Region��INTERNATIONAL CENTER FOR THEORETICAL PHYSICS�(Italy)�Conference facilities�Workshop on the Economic Quantification of the Impact of Telecom. on Development (Triestre, 26 February to 1 March 1996) �LDC’s��International Maritime Organization (IMO)�In-kind consultant, one expert (estimated value 10,000 CHF)�Seminar on the development of maritime radiocommunication services (Bridgetown, 11�20 November 1996)�Caribbean countries���

Donor�Type of contribution�Event�Recipient��International Mobile Satellite Organization (INMARSAT)�In-kind consultant, one expert (estimated value 15,000 CHF)�Workshop on the development of maritime radiocommunication services (Sydney, 12-17 February 1996)�South Pacific island countries��International Mobile Satellite Organization (INMARSAT)�In-kind consultant, one expert (estimated value 15,000 CHF)�Follow-up to the Sydney workshop on the development of maritime radiocommunication services (Suva, 26�30 August 1996)�South Pacific island countries��International Mobile Satellite Organization (INMARSAT)�In-kind consultant, one expert (estimated value 10,000 CHF)�Seminar on the development of maritime radiocommunication services (Bridgetown, 11�20 November 1996)�Caribbean countries��Jabatan Telekom�(Malaysia)�Conference facilities (estimated value US$8,000)�ASP Coordination Meeting�ASP Region��JORDAN�Workshop facilities�Regional HRD Workshop Management for Senior Executives�ARB Region��KENYA-KPTC�Conference facilities�Inter-regional HR & Training Meeting�All Regions��KYRGYSTAN�Workshop facilities�Regional Manpower Planning Workshop�EU-CIS Region��Maldives�Conference facilities (estimated value US$ 5,000) �South Asian Regulatory Forum (8-9 October, Male)�South Asian countries��MALDIVES�Conference facilities�Regulatory Forum for South Asian Countries (8�9 October 1996, Male)�South Asia���

Donor�Type of contribution�Event�Recipient��MAURITIUS�Workshop facilities�Regional HRD Workshop - TBT�English-speaking AFR Region��Ministry of International Trade and Business of Barbados�Administration, provision of host facilities (estimated value 20,000 CHF)�Seminar on the development of maritime radiocommunication services (Bridgetown, 11�20 November 1996)�Caribbean countries��Moscow Technical University of Communications & Informatics/TRT Philips�In-kind:  31 fellowships, travel expenses, documentation and interpretation�Seminar on Telecommunications for Rural Development

Moscow (Russian Federation), 5-10 February 1996�Russian Federation��Moscow Technical University of Communications & TEMIC (Canada)�In-kind:  27 fellowships, travel expenses, documentation and interpretation (estimated amount 73,000 CHF)�Seminar on Management

Moscow (Russian Federation), �30 September-�12 October 1996�Russian Federation��NEPAL�US$ 40,340�Training seminar on Regulation in Bangkok and Study tours in the region�Nepal (Ministry of Information & Communications)��NHF�In kind: 3 speakers�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��NHK (Japan)�In kind:  speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��Norwegian Telecom. Authority (Norway)�In-kind consultant, one expert (estimated value 15,000 CHF)�Workshop on the development of maritime radiocommunication services (Sydney, 12-17 February 1996)�South Pacific island countries���

Donor�Type of contribution�Event�Recipient��Norwegian Telecom. Authority (Norway)�In-kind consultant, one expert (estimated value 15,000 CHF)�Follow-up to the Sydney workshop on the development of maritime radiocommunication services (Suva, 26�30 August 1996)�South Pacific island countries��NTL (U.K.)�In kind:  speaker�ASBU/BDT/FES

(Tunisia, 23-25 October 1996)�Arab States��OSIPTEL�Conference facilities�1st Regional Meeting of Telecom. Regulatory Entities in Latin America and the Caribbean�Latin America and the Caribbean��PHILIPS BTS (Germany)

�17 fellowships�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��QUANTEL (U.K.)�In kind: speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��RAI (Italy)�In kind:  speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��Rohde & Schwarz (Germany)�In kind:  speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��SINGAPORE�Workshop facilities�Regional HRD Workshop - TBT�ASP Region��Singapore Telecom Academy�Workshop facilities�TBT Workshop�ASP Region��SONY (U.K.)�In kind:  speaker

�ASBU/BDT/FES

(Tunisia, 23-25 October 1996)�Arab States���

Donor�Type of contribution�Event�Recipient��SVT (Sweden)�In kind:  speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��swaziland�Workshop facilities�Regional HRD Workshop Competitive Transformation of Telecom Operators�English-speaking AFR Region��Swedish International Development Agency (SIDA)�In cash: US$40,341�Consultant for integrated rural development; telecentres�Vietnam��Swiss PTT Telecom�Microwave terminal equipment�Training�International Center for Theoretical Physics, Trieste (Italy)��Swiss PTT Telecom�Microwave terminal equipment�Microwave link�Ile-Ife University, Nigeria��Syria�Conference facilities�Training management�Arab States ��Syria�Conference facilities�AR-RTDC preparatory meeting�Arab States ��TDF (France)�In kind:  speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��TEKTRONIX (Italy)�In kind:  speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��Telecomunicaçoes de Moçambique (TDM)�Administration, provision of host facilities (estimated value 15,000 CHF)�Lake Malawi/Nyasa radiocommunication workshop (Maputo, 23-26 April 1996)�Kenya, Malawi and Mozambique��Telekom Malaysia�Workshop facilities�Spectrum Management Workshop (distance teaching)�ASP Region���

Donor�Type of contribution�Event�Recipient��Telstra�(Australia)�Administration, provision of host facilities and in-kind consultants (estimated value 20,000 CHF)�Workshop on the development of maritime radiocommunication services (Sydney, 12-17 February 1996)�South Pacific island countries��Telstra�(Australia)�In-kind consultant, one expert (estimated value 10,000 CHF)�Follow-up to the Sydney workshop on the development of maritime radiocommunication services (Suva, 26�30 August 1996)�South Pacific island countries��THOMSON CONSUMER ELECTRONICS (France)�In kind:  speaker�ASBU/BDT/FES

(Tunisia, 23�25 October 1996)�Arab States��TUNISIA�Conference facilities�Conference on environment�Arab States��TUNISIA�Workshop facilities�Regional Quality Management Techniques�French-speaking AFR Region��UKRAINE�Workshop facilities�Regional HRD Workshop - TBT�EU-CIS Region��UNDP/South Pacific Forum Secretariat�Administration & fellowships for participants (estimated value 47,000 CHF)�Workshop on the development of maritime radiocommunication services (Sydney, 12-17 February 1996)�South Pacific island countries��UNDP/South Pacific Forum Secretariat�Administration & fellowships for participants (estimated value 47,000 CHF)�Follow-up to the Sydney workshop on the development of maritime radiocommunication services (Suva, 26�30 August 1996)�South Pacific island countries���

Donor�Type of contribution�Event�Recipient��US Federal Communication Commission (FCC)�In-kind consultant, one expert (estimated value 4,000 CHF)�Seminar on the development of maritime radiocommunication services (Bridgetown, 11�20 November 1996)�Caribbean countries��Vietnam DGPT�Conference facilities�Subregional Telecom Development Meeting for CMB, LAO, VIE�Cambodia

Lao PDR

Vietnam��Vietnam Post & Telecom Training Center No. 1, Hanoi�Workshop facilities�HRM/HRD Workshop�ASP Region��Vietnam Post & Telecom Training Center No. 2, Ho Chi Minh City�Workshop facilities�Corporate Planning Workshop�ASP Region��Yemen�Conference facilities�Training course on development�Arab States ��

�Annex 3�(to part 5.4)

PROJECTS UNDER IMPLEMENTATION AND PIPELINE PROJECTS �IN ALL THE REGIONS

AFRICA REGION



Projects under implementation��Country�Title�Total amount in $ US��MALI�Implementation of Telecommunication Master Plan�485,000��ZAIRE�Assistance for telecommunications�552,000��BENIN�Purchase of teaching strengthening�187,000��SADCC�Telecoms sector development strengthening�450,000��

Pipeline projects��Country�Title�Total amount in $ US��ERITREA�Preparation of Telecommunication Master Plan�450,000��GAMBIA�Broadcasting Development Plan�380,000��SIERRA LEONE�Preparation of Telecommunication Master Plan�660,000��ZAIRE�Telecommunication sector preparatory assistance�1,200,000��RWANDA�Restoration of Telecommunication Training Centre�2,086,000��CAR�Updating of Telecommunication Master Plan�486,000��COMORES�Updating of Telecommunication Master Plan�700,000��BURUNDI�Training in Telecommunications�194,000���AMERICAS REGION



Projects under implementation��Country�Title�Total amount in $ US��ARUBA�Telecommunications Development�	64,000��BRASIL�Modernization of the Brazilian Telecommunication System�	30,000,000���Structural reform of Brazilian Telecommunication Sector�	5,000,000��CHILE�Network Planning�	35,000��COLOMBIA�Consultancy in data transmission�	57,000���TELECOM restructuring�	340,000���Improvement of grade of service and network design for the period 1997-2000�	70,000���Network interconnection�	12,000���Supervision of implementation of radio spectrum control, monitoring and management system�	55,000��ECUADOR�Measurement and monitoring systems�	10,400,000��EL SALVADOR�Telephone directories - evaluation and bidding�	62,000��GUATEMALA�Strengthening of regulatory body�	430,000��HONDURAS�Institutional strengthening�	125,000���Radio emission monitoring system�	9,000,000���Development of operational technical management�	660,000���Institutional strengthening �	121,000���Monitoring station - Additional works�	120,000���PANAMA�Analysis and solving of harmful interference problems�	500,000��PARAGUAY�Integrated five-year plan for telecommunications �	460,000���Structuring and development of regulatory body�	600,000��PERU�Management support for OSIPTEL�	500,000���Information and documentation service�	150,000���Human resource training and development�	100,000���Rural telecommunication pilot project�	180,000���Radio spectrum management and control system�	4,100,000��DOMINICAN REP.�Consolidation of sector's regulatory framework�	700,000��SURINAME�Integrated Rural Development�	40,000��URUGUAY�Frequency management system�	3,000,000��CENTRAL AMERICA�Support for follow up to telecommunication sectoral meeting�	110,000��CARIBBEAN COUNTRIES�CANA Regional Satellite News Network�	260,000���

Pipeline projects��Country�Title�Total amount in $ US��ARGENTINA�Study of Argentine telecommunications transformation process�	210,000���Support for strengthening priority areas of the Comisión Nacional de las Comunicaciones�	2,200,000��COLOMBIA�Strengthening of the Empresa de Telecomunicaciones de Santafé de Bogotá�	27,000,000��ECUADOR�Telecommunication services quality control system�	2,500,000��

ARAB STATES REGION



Projects under implementation��Country�Title�Budget $��Djibouti�DJI/87/002, Telecom staff training�685,800��Libya�LIB/88/007, Master Plan�1,168,200���LIB/97/001, Telecommunications Training Development, phase I�980,100��Saudi Arabia�SAU/89/003, Advisory Services to Ministry of PTT�3,902,400��Tunisia�9TUN/92/01, Centre d’Etudes et de Recherches des Télécommunications�302,500��Yemen�YEM/92/054 Development of Radio and TV Broadcasting�775,000��

Pipeline Projects��Country�Title�Budget $��Algeria�Telecommunication Master Plan�611,500��Kuwait�Modernization of the Training Centre�1,056,800���Supervision of Restructuring and Privatization Process�350,000��Lebanon�Establishment of Telecommunication Training Centre�4,840,000��Libya�Telecommunication Training Development, phase II�968,800���Broadcasting Training Development�2,435,000��Morocco�Telecommunication Master Plan “Development of planning model and methodology”�400,000���

Pipeline Projects��Country�Title�Budget $��Palestine�Establishment of Telecommunication Training Centre�5,336,700���Telecommunication Master Plan�1,420,000���Advisory Assistance�180,000��Saudi Arabia�Telecommunication Operation and Maintenance Advisory Services�488,000���Telecommunication Operation and Maintenance Training Services�926,400���Experts for Satellite and Tariffs (Ministry of PTT) �500,000��Tunisia�Centre d’Etudes et de Recherches des Télécommunications, phase II�137,000��UAE�Training on Frequency Management and Monitoring�1,358,900��

Pipeline Projects��Country�Title�Budget $��Regional�MODARABTEL, Modern Arab Telecommunications Development, phase II�376,000��Regional�Regional Telecommunications Development for Rural Areas, RURTEL�340,000��Regional�GLOSSARABTEL�520,000��Regional�TRAINTEL (Modern Telecommunication Training)�608,260��Regional�Regional Cooperation in Research and Development and Local Manufacturing of Equipment�907,750��Regional�INMARTEL�616,000��Regional�DEVMARTEL�284,000��

�ASIA REGION



Projects under implementation��Country�Project Title�Budget $��India�Quality Assurance in Telecommunication Products, Components and Materials�396,000��India�Human Resource Development�3,899,000��South Pacific region�Regional Telecommunication Development and Training (FORUM)�197,000��Sri Lanka�Strengthening of the Telecommunication Authority�734,000��Tokelau�Tokelau Telecommunication Project�438,000��Papua New Guinea�Costing and Tariffing of Telecommunication Services�583,000��Pakistan�Strengthening of the Training Capability of the PTC�2,931,000��Cambodia�Telecommunication Development Support �1,358,000��Vietnam�Integrated Rural Development Project�320,000��Tonga�Assistance for the Domestic Satellite Network Project�166,000��

Pipeline Projects��Country�Project Title�Budget $��Bangladesh�Human Resource Development in Telecommunications�2,600,000��Bangladesh�Strengthening of the Radio Frequency Management Activities�1,100,000��India�Enhancing the Capabilities of the Engineering Centre in New and Emerging Technologies�900,000��Iran (Islamic Rep.)�Frequency Management�300,000��Kiribati�Expansion of the Telecommunication Network to the Outer Islands�1,300,000��Nepal�Upgrading of the Telecommunication Training Centre�1,200,000��Sri Lanka�Upgrading of the TTC (Human Resource Development and Strengthening of Training Capabilities in Emerging Telecom Technologies�930,000��Sri Lanka�Establishment of a Research and Development Unit�700,000��Asia Pacific Region�Telecommunication Legislative and Regulatory Assistance to LDCs and low-income countries�3,000��Asia Pacific Region�Establishment of Regional Information System�740,000��ASEAN countries�ISDN Connectivity and Roaming for Cellular Radio Services�3,200,000��South Pacific Region�Maritime Radiocommunication System�20,000,000��

�EUROPE REGION



Projects under implementation��Country�Project Title�Budget $��Bosnia & Herzegovina�Overview of the Telecommunications Sector�165,000��Czech Republic�Assist. in Mangmnt. and H.R.D. in Telecom.�220,000��Slovak Republic�Assist. in Economic Mangmnt & HRD in Telecom.�220,000��Malta�New International Telephone Exchange�19,027��Malta�Telecommunication Training Centre�293,800��Uzbekistan�Adviser to the Ministry of Communications�179,000��



* * * * * * * * * * *

�6.  ADMINISTRATION OF THE UNION

6.1	Staff matters

6.1.1	The staffing table in the 1996 budget comprised 773 posts, 697 of them permanent. The following changes occurred during the year among staff with permanent or fixed-term contracts: 22 retirements, 8 resignations, 2 deaths. One fixed-term contract was not renewed. As on 31 December 1996, 29 officials were working part-time.

6.1.2	The following tables (Tables 1 to 4) show the staff situation as of 31 December 1996. Where applicable the figures for the preceding year are shown in parentheses for comparison purposes.

6.1.3	Short-term contracts (Table 2) have been established to ensure necessary reinforcement of staff during conferences and meetings, for temporary increase in urgent work, shift work or prolonged sick leave of essential staff.

6.1.4	The principle of geographical distribution applies to elected officials and staff in the senior counsellor and professional categories (excluding language staff). (The principle does not apply to posts in the General Service category.) The geographical distribution at the end of 1996 is shown in Table 4 and concerns staff employed by ITU except for language staff, technical assistance project personnel and short-term staff.

TABLE 1

Distribution of staff between the General Secretariat and the Sectors of the Union�(excluding staff on short-term contracts and projet personnel)



General Secretariat/�Elected�Number of contracts�Total��Sector�Officials��Permanent1)��Fixed-term2)��MRT���������������General Secretariat�2�(2)�339�(353)�72�(66)�5�(-)�418�(421)��������������BR�1�(1)�121�(122)�18�(15)�-�(-)�140�(138)��������������TSB�1�(1)�41�(38)�3�(3)�-�(-)�45�(42)��������������BDT�1�(1)�46�(25)�49�(75)�-�(-)�96�(101)��TOTAL�5�(5)�547�(538)�142�(159)�5�(-)�699�(702)��

(The figures for 1995 are shown in parentheses)



1)	Including probationary contracts.

2)	Including initial fixed-term contracts which might be converted to MRT contracts.

�TABLE 2



Staff on short-term contracts

�����Number of �Total number of���contracts�working days������������Interpreters�594�(909)�2,369�(4,418)��Engineers, engineer-editors�22�(16)�1,164�(980)��Programmer-analysts, Programmers�12�(15)�1,144�(1,260)��Translator/revisers, precis-writers�122�(129)�5,247�(6,306)��Administrative Officers�32�(32)�2,211�(3,003)��Secretaries, Computer clerks�215�(257)�15,976�(21,204)��Programming assistants�55�(43)�4,142�(4,182)��Text composition clerks�64�(72)�5,112�(5,865)��Typists, operators�234�(328)�15,045�(16,290)��Document/reproduction operators�94�(124)�6,482�(6,852)��Dispatching clerks and other staff�284�(202)�8,778�(7,637)��������������TOTAL�1,728�(2,127)�67,670�(77,997)��������������

(The figures for 1995 are shown in parentheses in columns 2 and 4)





�TABLE 3

Distrtibution of staff according to gradea

(excluding staff on short-term contracts and projet personnel)



Grade�General Secretariat�TSB�BR�BDT�Total��Elected�2�1�1�1�5���Perm.�FT�MRT�Perm.�FT�MRT�Perm.�FT�MRT�Perm.�FT�MRT�Perm.�FT�MRT��D.1� 6� 1�1�2�-�-� 5�-�-�1� 2�-�14� 3�1��P.5�18�6�1�7�-�-�14�2�-�2�29�-�41�37�1��P.4�33�5�-�3�1�-�27�7�-�4� 9�-�67�22�-��P.3�31�11�1�3�-�-� 8�1�-�1� 1�-�43�13�1��P.2� 5� 6�-�-�-�-�-�2�-�1� 1�-� 6� 9�-��P.1�-�-�-�-�-�-�-�1�-�-�-�-�-� 1�-�������������������Total�93�29�3�15�1�-�54�13�-�9�42�-�171�85�3��P and above categories��127��17��68��52��264���Perm.�FT�MRT�Perm.�FT�MRT�Perm.�FT�MRT�Perm.�FT�MRT�Perm.�FT�MRT��G.7�29�-�1� 3�-�-�15�-�-� 8�-�-� 55�-�1��G.6�57�13�1�21�1�-�28�2�-�11�3�-�117�19�1��G.5�79�12�-�1�1�-�16�-�-�14�4�-�110�17�-��G.4�43�12�-�1�-�-� 7�3�-� 3�-�-� 54�15�-��G.3�31� 5�-�-�-�-� 1�-�-� 1�-�-� 33� 5�-��G.2� 7� 1�-�-�-�-�-�-�-�-�-�-�  7� 1�-��G.1�-�-�-�-�-�-�-�-�-�-�-�-�-�-�-��Total�246�43�2�26�2�-�67�5�-�37�7�-�376�57�2��

G category��291��28��72��44��435��Total all categories�339�74�5�41�4�-�121�19�-�46�50�-�547�147�5��TOTAL�418�45�140�96�699��Perm. =�permanent, including probationary contracts.��FT =�Fixed-Term, including initial fixed-term contracts which might be converted to MRT contracts.��MRT = �Managed Renewable Term ��Note:�The above table shows the grades of staff members, those receiving a special post allowance granted upon a recommendation by the Appointment and Promotion Board being shown in the grade for which they receive the allowance���TABLE 4



Geographical distribution of staff on 31 December 1996 (excluding project personnel)



Country�Elect. Offic.�D.1�P.5�P.4�P.3�P.2�P.1�Total��Region A - America (33 countries)

��Argentina����	1����	1��Brazil��	1�	2	(1)�	3�	1���	7	(6)��Canada�	1�	2�	2�	4�	1	(2)��� 10	(11)��Chile������	1��	1��Colombia���	2	(1)�	-	(1)�	-	(1)���	2	(3)��Costa Rica���	1�����	1��Ecuador���	1�����	1��United States���	5�	9	(8)�	3	(4)��� 17	��Haiti�����	1	(-)���	1	(-)��Jamaica���	1�����	1��Peru���	1�����	1��Uruguay��	1�	2�����	3��Venezuela�������	1	(-)�	1	(-)��Region B - Western Europe (33 countries)

��Germany�	1�	2�	3�	3�	2��� 11��Austria��	-	(1)�	1	(-)�	-	(2)����	1	(3)��Belgium���	2��	1���	3��Spain���	1�	2�	1	(-)�	1��	5	(4)��Finland�	1��	2��	1	(-)���	4	(3)��France��	1�	5	(4)�	8�	3	(6)�	2	(3)�� 19	(22)��Greece����	1����	1��Ireland�����	-	(1)���	-	(1)��Italy��	2	(3)�	1�	1�	1	(-)�	1*�	-	(1)�	6	(7)��Norway���	1��	1���	2��Netherlands��	1����	1��	2��Portugal����	2����	2��United Kingdom���	3�	2	(1)�	4�	1	(2)�� 10��Sweden���	2�	2�	1	(2)���	5	(6)��Switzerland���	2	(3)�	3	(2)�	5	(6)�	3	(4)��	13	(15)��Turkey���	1�	1����	2��Region C - Eastern Europe and Northern Asia (20 countries)

��Bulgaria���	2�	1����	3��Hungary��	1��	2�	���	3��The former Yugoslav Rep. of Macedonia���	1�����	1��Poland����	1�	1���	2��Slovak Republic����	1��	��	1��Czech Republic����	1����	1��Russia��	1�	3�	4��	1	(-)��	9	(8)��Slovenia (Rep.)���	1�����	1��Ukraine���	1�	1����	2��Yugoslavia���	1�	1����	2���

Country�Elect. Offic.�D.1�P.5�P.4�P.3�P.2�P.1�Total��Region D - Africa (52 countries)

��Algeria��	1	(2)�	2	(1)�	2�	1���	6��Benin����	1����	1��Burkina Faso���	2�����	2��Cameroon��	1���	1���	2��Côte d'Ivoire���	1�����	1��Egypt�����	1���	1��Ethiopia��	-	(1)����	1	(-)��	1��Ghana�����	1���	1��Guinea���	1�	1����	2��Kenya�	1���	1��	1	(-)��	3	(2)��Mali����	1����	1��Morocco��	1��	1�	1	(2)���	3	(4)��Mauritius�����	3���	3��Uganda���	1�����	1��Sierra Leone���	1�����	1��Sudan���	1�	����	1��South Africa (Rep.)����	1����	1��Tunisia�	1��	-	(-)�	1	(-)����	2��Region E - Asia & Australasia (49 countries)

��Australia��	-	(1)�	2�	2�	2���	6	(7)��China��	1�	1�	1�	1���	4��Korea (Rep. of)����	2����	2��India���	4	(3)�	4	(3)�	3	(4)���	11	(10)��Iran (Islamic Rep. of)��	1�	1�����	2��Iraq����	1	(-)����	1	(-)��Japan�	�	1�	2�	1�	1���	5��Jordan���	1�����	1��Pakistan�����	1���	1��Singapore���	1�����	1��Sri Lanka���	1�����	1��Syrian Arab Republic���	1��	1���	2��Viet Nam�����	1���	1��TOTAL - 70 countries�	5�	18	(23)� 73	(69)� 74	(71)�	45	(52)�	13�	1�229	(234)��

* 1 post paid on funds-in-trust



(Wherever changes have taken place, the figure for 1995 appears in parentheses)





* * * * * * * * * * 

�

6.2	Financial matters



6.2.1	The financial year 1996, which is the first year of the biennium 1996/1997, was governed by the Constitution and Convention of the International Telecommunication Union (Geneva, 1992, amended in Kyoto 1994), as well as by the 1994 edition of the Financial Regulations of the Union.





BUDGET OF THE UNION FOR 1996/1997



6.2.2	The Council approved at its 1995 session the 1996/1997 Budget of the Union by Resolution 1071 which amounted to 294,862,000 Swiss francs for the Ordinary budget and 28,035,000 Swiss francs for the Publications budget.  At its 1996 session, the Council increased the appropriations by 8,260,000 Swiss francs (Resolution 1088).  Taking into account the additional appropriations of 224,196.00 Swiss francs, the Ordinary budget thus amounts to 303,346,196 Swiss francs.



6.2.3	In Resolution 1071, the Council established the amount of the contributory unit for Member States at 332,000 Swiss francs for 1996 (330,000 for 1995) and at 334,000 Swiss francs for 1997 on the basis of 362 9/16 units in all.  In the same Resolution, the Council established at 66,400 and 66,800 Swiss francs (66,000 for 1995) the amounts of the 1996 and 1997 contributory unit for the Sector Members, i.e. at 1/5 of the contributory unit of Member States.  Details are given in Annex 2 (page 151).





INCOME AND EXPENDITURE



ORDINARY BUDGET



6.2.4	The budgeted income for 1996/1997 was 303,346,196.00 Swiss francs. The actual income for 1996 amounts to 164,834,059.32 Swiss francs (158,671,469.09 in 1995). Details are given in Annex 2 (page 151).



6.2.5	The assessed income from Member States for 1996 was budgeted at 120,371,000.00 Swiss francs. The contributions actually posted to account and considered as income amount to 122,093,916.70 Swiss francs (125,028,750.00 in 1995), mainly due to increased contributions by one Member State as well as contributions by two new Member States not budgeted for.



6.2.6	The assessed income for 1996 from Sector Members was estimated at 18,322,000.00 Swiss francs. As a result of a net increase in the participation of entities compared with the Budget, total contributions posted to account amount to 20,104,650.00 Swiss francs (20,210,167.50 in 1995). 



6.2.7	Expenditures recorded on 31 December 1996 amounted to 142,684,642.73 Swiss francs (143,503,023.78 in 1995) The appropriations and expenditures on 31 December 1996 for the 1996/1997 Ordinary budget are given in Annex 2 (page 151).



PUBLICATIONS BUDGET



6.2.8	Expenditure and income relating to the production and sale of publications are shown in the Publications budget.  The actual expenditure in 1996 amounted to 11,568,125.11 Swiss francs and the income to 12,638,025.25 Swiss francs. Details are given in Annex 2 (page 151).





ASSETS AND LIABILITIES



ASSETS



Cash and term deposits



6.2.9	Due to timely payments by most of the Union’s contributors, the liquidity remained satisfactory throughout the year. 95.3 % of the 1996 contributions were actually received by 31 December 1996 (94.7% in 1995). No funds had to be sought from the Government of the Swiss Confederation during the year.



Accounts receivable



6.2.10	The amounts owed to the Union by the Member States for assessed 1996 contributions were 5,635,267.15 Swiss francs (6,297,907.35 in 1995). Member States’ arrears for contributions amounted to 31,595,988.70 Swiss francs (28,894,286.35 in 1995). The amounts in the Special Arrears Accounts stood at 5,859,667.80 Swiss francs (6,471,390.54 in 1995).



6.2.11	The amounts owed to the Union by the Sector Members for assessed 1996 contributions were 1,113,012.90 Swiss francs (1,421,595.55 in 1995). Sector Members’ arrears for contributions amounted to 2,643,827.30 Swiss francs (3,097,604.35 in 1995).



6.2.12	The current receivable for the sale of publications amounted to 2,252,863.80 Swiss francs (3,542,703.95 in 1995) and the arrears to 2,108,166.75 Swiss francs (2,104,560.80 in 1995).



Land and buildings



6.2.13	At its 1996 session, the Council authorized the use of 507,000 Swiss francs, in addition to 3,900,000 Swiss francs authorized earlier, for prefinancing the construction of the  “Montbrillant Building”. By 31 December 1996, 4,479,427.14 Swiss francs have been used for this purpose.



LIABILITIES



Special funds



6.2.14	The position of special funds and reserves is given in the Interim Statement of Assets and Liabilities in Annex 2 (page 151).





* * * * * * * * * * * *
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ANNEX 2









Budget and Accounts for 1996

�



International Telecommunication Union

��ORDINARY BUDGET 1996-1997

��INTERIM STATEMENT OF INCOME AND EXPENDITURE 

��for the period ending 31 December 1996

��(Unaudited)

��� - Swiss francs -�� ��� � ���Expenditure�Budget�Expenditure�Balance��EXPENDITURE�1994-95�1996-97 *)�1996**)�on���(000)� � �31.12.96�������������������� 1.  General Secretariat�129'675�133'716'441�68'775'808.06�64'940'633�������������� 2.  Radiocommunication Sector�66'712�69'214'202�29'452'791.26�39'761'411�������������� 3.  Telecommunication Standardization Sector�36'941�38'880'048�15'898'042.71�22'982'005�������������� 4.  Telecommunication Development Sector�56'562�61'535'505�31'083'532.46�30'451'973��������������Total Sector expenditure�289'890�303'346'196�145'210'174.49�158'136'022�� ������      Cancellation of bad debts �399��190'779.55�-190'780���������290'289�303'346'196�145'400'954.04�157'945'242��������������     Excess of income over expenditure�21'755��0.00�0��������TOTAL�312'044�303'346'196�145'400'954.04�157'945'242��������*)   including additional appropriations of 8,260,000 Swiss francs (Resolution 1088) ������      and 224,196 Swiss francs(Resolution 647).������**) including commitments of 9,681,701.39 Swiss francs������ �������

International Telecommunication Union

��ORDINARY BUDGET 1996-1997

��INTERIM STATEMENT OF INCOME AND EXPENDITURE 

��for the period ending 31 December 1996

��(Unaudited) ��� - Swiss francs -��� �� ����Income�Budget�Budgeted�Actual��INCOME�1994-95�1996-97�for�income���(000)� 31.12.96�1996�1996�������������� ASSESSED CONTRIBUTIONS ������ ������    Contributions by Member States�244'988�241'467'000�120'371'000�122'093'916.70��������    Contributions by Sector Members������     - Radiocommunication Sector�12'978�12'321'000�6'142'000�6'880'700.00��     - Telecommunication Standardization Sector�22'621�21'378'000�10'657'000�11'495'500.00��     - Telecommunication Development Sector�2'796�3'055'000�1'523'000�1'728'450.00��     Total contributions by Sector Members�38'395�36'754'000�18'322'000�20'104'650.00��������     Total assessed contributions�283'383�278'221'000�138'693'000�142'198'566.70�������� OTHER INCOME ������������     Support cost income to the Development Sector������     - Support cost income �7'590�5'449'000�2'724'000�3'098'935.00��     - Withdrawal from the Exhibition Working Capital Fund�0�1'200'000�600'000�600'000.00��     Total support cost income�7'590�6'649'000�3'324'000�3'698'935.00��������     Contributions for the Plenipotent. Conference 1994�32�0�0�0.00��     World Development Conference 1994�32�0�0�0.00��     World Radio Conference 1994�53�0�0�0.00��     Miscellaneous and unforeseen income�1'602�192'000�96'000�461'582.07��������������     Total other income�9'309�6'841'000�3'420'000�4'160'517.07�������� Withdrawal from the Reserve Account, Res. 1071 �18'953�7'800'000�7'800'000�7'800'000.00�� Withdrawal from the Publications Capital Acc., Res 1071�0�2'000'000�2'000'000�2'000'000.00�� Withdrawal from the Reserve Account, Res. 647 �0�224'196�224'196�224'196.00�� Withdrawal from the Reserve Account, Res 1088 �0�8'260'000�8'260'000�8'260'000.00�� Withdrawal from the Reserve for Debtors' Accounts�0�0�0�0.00��  to offset the cancellation of bad debts, Dec. 468 and 469�399�0�0�190'779.55��������TOTAL INCOME�312'044�303'346'196�160'397'196�164'834'059.32����

International Telecommunication Union

��PUBLICATIONS BUDGET 1996-1997����INTERIM STATEMENT OF INCOME AND EXPENDITURE ��for the period ending 31 December 1996

��(Unaudited) ��� - Swiss francs -���Income�Budget�Actual��INCOME�1994-95�1996-97�income���(000)��1996�� Sale of publications����������        1.  General Secretariat�465�144'000�182'204.44�������        2.  Radiocommunication Sector�11'171�11'925'000�5'437'050.33����� ��        3.  Telecommunication Standardization Sector�10'654�14'869'000�6'185'692.70�������        4.  Telecommunication Development Sector�843�911'000�298'492.91������� Total sale of publications�23'133�27'849'000�12'103'440.38������� Other income�1'179�186'000�534'581.87�������Total income �24'312�28'035'000�12'638'022.25���Expenditure�Budget�Actual��EXPENDITURE�1994-95�1996-97�expenditure���� �1996�� Production costs including dispatch and mailing ����������        1.  General Secretariat�888�119'000�329'719.42�������        2.  Radiocommunication Sector�6'812�9'857'000�3'934'322.78�������        3. Telecommunication Standardization Sector�8'064�12'283'000�4'302'629.43�������        4.  Telecommunication Development Sector�957�752'000�243'388.12������� Total production costs�16'721�23'011'000�8'810'059.75������� Non distributed secondary costs�3'891�4'838'000�2'597'579.67������� Other expenditure�262�186'000�160'485.69�������Total expenditure�20'874�28'035'000�11'568'125.11�������Surplus of income over expenditure�3'438�� �������TOTAL �24'312�28'035'000�11'568'125.11���International Telecommunication Union



INTERIM STATEMENT OF ASSETS AND LIABILITITES ON 31 DECEMBER 1996

(Unaudited)



���������ASSETS�����- Swiss francs -������������� ����� 31.12.1996�� 31.12.1995��Liquid assets�������  �� - Sight funds��� ��9'918'124.11��23'744'366.04�� - Portfolio��� ��260'729.80��454'614.30�� - Fixed term deposits��� ��132'370'000.00��91'450'000.00�������142'548'853.91��115'648'980.34�����������Advances�����1'159'491.25��1'450'185.55��Debtors��������� - Arrears���������    - contributions and publications - Member States��� ��32'284'284.05����    - contributions and publications - Sector Members�����4'063'698.70���������36'347'982.75��34'096'451.50�� - Current���������    - contributions and publications - Member States��� ��6'219'098.35����    - contributions and publications - Sector Members�����2'782'045.50���������9'001'143.85��11'262'206.85����������� -  Special arrears accounts�����5'859'667.80��6'471'390.54�� -  Others��� ��2'266'587.30��2'117'741.52�������8'126'255.10��53'947'790.41�����������Current accounts�����880'303.49��1'095'840.14��Suspense accounts�����0.00��2'617'628.55��Sundry stocks����� ��1.00�� - Stores, reprography and technical services  �value� �826'000.00��1.00�� �� - Paper for printing�value� �84'000.00��1.00�� �� - Publications�value� �2,263,000.00��1.00�� ���� ���3.00��1.00��Fixed assets����� �� �� - Varembé building�purchase value��5'000'000.00�� ���� �insured value ��30'756'350.00��1.00��1.00�� - Tower building�construc. value��24'488'000.00������ �insured value��46'900'950.00��4'925'735.00��6'250'890.00�� - Building extensions  �construc. value��21'060'000.00������ �insured value��26'300'900.00��20'945'700.00��19'743'330.00�� - Furniture and equipment�insured value��22'000'000.00��1.00��1.00�� - Construction of the new "Montbrillant Building"�����4'479'427.14��2'171'921.74�������30'350'864.14��28'166'143.74��Assets to be amortized��������� - Expenditure for the air-cooling of the  Varembé building�����3'251'101.58��2'872'409.58�������3'251'101.58��2'872'409.58��Actual expenditure for 1996 *)�����147'287'377.76���������378'953'376.83��205'798'979.31��*) excluding commitments of 9,681,701.39 Swiss francs����������
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INTERIM STATEMENT OF ASSETS AND LIABILITIES ON 31 DECEMBER 1996

(Unaudited)



���������LIABILITIES�����- Swiss francs -������������������ 31.12.1996�� 31.12.1995�����������External funds��������� - Advances from FIPOI for construction of���������   the Tower building�����4'925'735.00��6'250'890.00�� - Advances from FIPOI for construction of ���������   the building extensions�����20'945'700.00��19'743'330.00�� - Creditors and depositors�����4'698'507.01��5'059'643.15�� - 1997 contributions paid in advance�����108'728'031.05��90'622'599.95�������139'297'973.06��121'676'463.10��������������������Current accounts�����191'226.30��891'498.85���������������� �� ��Suspense accounts�����0.00��2'398'259.93������� �� �����������Account for payments granted for previous years�����0.00��7'975'676.34��������������������Special funds ��������� - Exhibition Working Capital Fund�����5'366'913.75��6'620'958.85�� - Buildings Upkeep Fund�����966'815.65��777'267.65�� - ITU Restaurant/ Cafeteria/ Bar Upkeep Fund�����269'766.28��245'143.75�� - Staff Welfare Fund�����228'092.21��218'932.51�� - ITU Centenary Prize Fund�����661'528.00��681'767.15�� - Reserve for Staff Installation and Repatriation�����5'421'435.64��3'323'943.99�� - Reserve for Debtors' Accounts�����29'065'993.49��20'392'079.35�� - Provision for indemnities to be paid�����285'180.00��295'180.00�������42'265'725.02��32'555'273.25�����������Capital��������� - Reserve Account�����14'037'387.37��33'531'787.33�� - Publications Capital Account�����2'932'100.51��4'932'100.51�� - Financing of the air-cooling of Varembé building�����2'756'880.00��1'837'920.00�������19'726'367.88��40'301'807.84��Income for 1996�����177'472'084.57���������378'953'376.83��205'798'979.31��������������������



� 	Compare with 328 participants at the previous Conference (ATDC-90, Harare, Zimbabwe, �6-11 December 1990).

� 	Compare with some 150 persons at the previous Conference (AR-RDC, Cairo, Egypt, �25-29 October 1992).
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