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Chairman of the Council Working Group for the elaboration of the draft Strategic Plan and the draft Financial Plan 2012-2015

OUTLINE OF THE DRAFT PROPOSED STRUCTURE OF THE 
STRATEGIC PLAN FOR THE UNION 2012-2015
1. Process of elaboration of the draft Strategic Plan 2012-2015

The elaboration of the draft for the new Strategic Plan (SP) should rely on the relevant Articles of the Basic Texts of the Union. The process will be coordinated by the Council Working Group established by a Resolution of the 2009 Session of the Council. 
2. Outline of the proposed structure for the Strategic Plan for the Union 2012–2015
It is proposed that:

2.1. The 2012-2015 SP maintains the three-level pyramidal structure of the current SP (Goals, Objectives and Outputs);
2.2. The SP includes one (1) Goal per Sector and GS for a total of four (4) Strategic Goals for ITU. Goals should be derived from the Constitution: Arts. 11 (GS), 12 (ITU-R), 17 (ITU-T) and 21 (ITU-D).
2.3. Each Sector and the GS elaborate their proposals for draft Objectives. Four (4) Objectives per Sector and for the GS would be an ideal number;
2.4. One Output should not be linked to more than one Objective. This would facilitate the implementation of Results-Based Budgeting and Results-Based Management (PP06 Resolution 151), ensure a strong linkage between the Strategic, Financial and Operational Plans and enable the evaluation of Key Performance Indicators. 

2.5. KPIs should be defined at the level of Objectives and their scope should be limited to those activities and expected results that are to be undertaken by Secretariat. 
2.6. A common vocabulary between the Operational, Strategic and Financial Plans is used. 
� Documents available for discussion at the CWG SP FP portal: � HYPERLINK "https://extranet.itu.int/delweb/council/groups/spfp" ��https://extranet.itu.int/delweb/council/groups/spfp�


To request access please contact the site administrator at � HYPERLINK "mailto:strategy@itu.int" �strategy@itu.int� providing your TIES account
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