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1
Introduction and adoption of the Agenda
1.1
The meeting was called to order by the Chair, Mr. Bruce Gracie (Canada).  He reminded delegates that the terms of reference for the Tripartite Group required the Group to review issues relating to Human Resources management which were of interest to the Council.  The work for this meeting related to the decision of the 2008 Council to go forward with the Human Resources Strategic Plan to be presented at the 2009 Council.  Further, there was the issue of the change in employment contractual status which was also approved by the 2008 Council.  The Secretariat had prepared a report on recent decisions by the General Assembly in New York and possible impacts on the implementation of the new ITU policy.  The meeting adopted the Agenda as presented.
2
Report on the progress on a Human Resources Strategic Plan
2.1
Before opening the discussions on the Strategic Plan, Mr. Barr, Chief of Administration and Finance Department, presented the meeting with an overview of a recent survey of staff attitudes on recruitment and retention taken across the UN system by the International Civil Service Commission (ICSC). Mr. Barr advised that almost 200 ITU staff members participated which was almost 25 percent of the total number of full time posts.  The ICSC has provided ITU with a summary of the ITU staff survey results.  Of interest to the Committee were the reasons staff joined and remained at the ITU as well as reasons for considering leaving the organization.

2.2
Many delegations spoke with respect to issues and policies they wished to see covered by the Strategic Plan.  Several delegations spoke of the need to better match the skills of staff members with their positions.  There is also the need for a better Performance Measurement system and the ability to monitor and measure staff performance.  The Joint Advisory Committee had also agreed that the draft new performance appraisal system proposed by the Secretary-General and published in Service Order 08/09 should be reviewed within the context of the HR Strategic Plan. To simplify recruitment and placement, ITU might make use of generic position descriptions and ensure that there were opportunities for staff mobility.

2.3
One delegation noted that the HR Strategy, while dealing with the traditional areas of human resources, should also cover more emerging issues such as the need for an ethics function, support for “whistle blowers” and the need for financial disclosure by senior managers. The Secretariat noted that these issues would be dealt with by the Plan, although the ITU might move forward with financial disclosure before the next Council meeting.

2.4 
Several delegates noted that it was not always the most effective use of senior technical staff to promote them to managerial positions.  However, given the current grading system, senior staff were essentially “forced” to take managerial positions if they wished to advance to a higher grade.  The ITU should consider having higher level technical positions in certain areas. It should also provide appropriate management training to respond to ITU managerial needs.
2.5
Several delegates spoke of the need to strengthen the ITU training programme.  At present, the funding was not sufficient and even with a reduced budget, not all funds were spent.  Savings against a training budget should really be considered as a “false economy” and should not be encouraged. The budget for training should actually be in the area of 3 percent of the total budget which would be a level of funding equivalent to that found in most private sector companies.

2.6
One delegation noted that the ITU staff seemed to spend too much time in meetings.  The delegation wondered if this was an indication that ITU staff did not or would not take the necessary level of responsibility for their positions.  Clearly, the Strategic Plan should both clarify and promote the issues of delegation, responsibility and authority within the organization

2.7
Several delegations noted that there would not likely be sufficient funding in the next Budget to finance all of the needed activities.  The draft Strategic Plan, to be considered in conjunction with the elaboration of the draft Financial Plan for the period 2012-2015, should also outline, as much as possible, the costs and timelines for implementation for the major elements of the Plan.

2.8
The Secretariat thanked the delegates for their input and advised that the draft HR plan would be available to the next meeting of the Group in June 2009 and that the report to Council 2009 would include a timetable for implementation of the plan and the financial implications.
3
Status Report on the implementation of the new policy on contract status
3.1
The Secretariat advised the members that the 63rd Session of the General Assembly (GA) in New York had also passed a resolution with regard to new contract status for staff.  However, the GA requested that the Secretary-General not appoint any staff to continuing contracts before 1 January 2010 until, inter alia, the following information was provided to the GA (see GA Res. 63/250):
1.
Provision of rigorous and transparent procedures for the granting of continuing appointments, including criteria for eligibility, relationship with disciplinary matters and the management of conversions;
2.
The financial and management implications of converting fixed-term to continuing appoints and the possibility of establishing a ceiling on the number of conversions;

3.
The impacts on performance evaluations, geographical balance, termination and recruitment (amongst other issues).
3.2
Several Group members raised their concerns that the delays caused by the GA in New York on this issue were already unacceptable and that the ITU should not delay implementation any further.  There was clear consensus that ITU should proceed to implement the ITU policy in an expeditious manner and a status report on implementation and any transition arrangements would be submitted to the June meeting. The ITU would follow the ICSC proceedings closely to determine how the UN system will implement this policy.
3.3 
Several Group members raised the issue of conversion of existing permanent contracts to continuing contracts.  The Group was unanimous that existing permanent contracts should not be converted to continuing contracts.  Permanent contracts would be phased out as staff retired. Further, the issue of the total number or percentage of continuing contracts should not be given the importance accorded to it by the General Assembly.  In their view, the number or percentage of continuing contracts was irrelevant and that what was important was the optimal result of more flexibility. Several Group members felt that with a solid HR strategy, supported by modern recruitment techniques, a sound performance appraisal system and focused training programmes to develop staff and respond to the ITU skills set, this would provide the flexibility required and optimum results.

4
Next Meeting

4.1
The next meeting of the Tripartite Group on Human Resources Management is scheduled for 10 and 11 June 2009, followed by the Management and Budget Group (MBG) to be held on 12 June 2009.
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