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BREAKDOWN OF THE COSTS INCURRED IN THE PROCESSING

AND PROPOSED FEES SCHEDULE

1. 
INTRODUCTION

The purpose of this document is to provide some analysis material on the full costs incurred in the processing of space notices as well as on the calculation on a preliminary draft attempt to identify potential fees schedule.

The costs presented in this document are based on the current structure and staffing level of the Radiocommunication Bureau and are expressed at the 2004-2005 budget rates, updated to consider variations in the salary scales in force as of today.

The preliminary attempt to identify potential fees schedule is based on the work undertaken by the Bureau in two main areas:

· Time recording exercise for the major tasks involved in the processing of space notices;

· Identification of direct costs or labor of the Bureau staff involved in the processing of space notices.

2.
THE COSTS INCURRED

The costs presented below are for the 2004-2005 period, for a two-years period. The costs incurred in the processing of space notices have been identified as follows:

Bureau direct labor costs

So as to identify direct costs of the bureau involved in this process, and also in order to respond to the concerns of the Membership with regard to the current cost allocation methodology that did not identify direct costs for this activity, the Bureau has made an attempt to assess staff members directly involved in the processing of space notices to the various sub-activities or tasks of this process.

Therefore, it has been possible to assess most of the staff from the Space Services Department (SSD) and two concerned Divisions of the Information, Administration and Publication Department (IAP) (Space Administrative Software (SAS) and Space Technical Software (STS)) to the various tasks identified in the overall processing. The “management”, i.e. the Chief and assistant of the two Departments have not been considered as direct labor and are being dealt with in the next cost “category”.

The staff of these two Departments have been assessed to the following sub-activities:

· Coordination

· Notification GSO

· Notification Non-GSO

· Notification Earth Stations

· Plans, Ap30/30A

· Plans, Ap30B

· API (analysis under completion, included above at this stage)

The detailed results of this assessment are given in Annex 1 to this document. The following Table provides the total direct labor costs resulting from this exercise:
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The costs are expressed in Swiss francs.

Management, support and common expenses

As mentioned above, it was not possible to directly assess some costs of the Radiocommunication Bureau to this activity. These costs are:

· A proportionate share of the costs relating to the Chief and assistant of SSD and IAP;

· A proportionate share of the common expenses such as telecommunication charges, office supplies, rental of photocopiers;

· A proportionate share of the costs of the administrative support provided to this activity (part of ADM).

As a first attempt, these costs have been distributed to these tasks on the following bases:

· The share of these costs to be allocated to this activity has been set according to the ratio of the Total work months for 2004/2005 for the direct labor divide by the total work months for 2004-2005 of the Bureau, i.e. 1930.2/4093, 47.16%.

· The defined share has then been distributed to these tasks according to the direct labor costs of each of these tasks.
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0.78%

13'855
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The table below presents the management, support and common expenses distribution among these tasks:

General Secretariat Reallocated costs

On the basis of the current costs allocation methodology in force in the Union, the reallocated costs of the General Secretariat are presented so as to give an indication of the magnitude of the full costs of the tasks mentioned above. These figures are purely of an indicative nature and have been calculated using the proportions indicated in the 2004-2005 costs analysis presented in the 2004-2005 budget document (C03-Add/2).

In this cost analysis, it was indicated that the reallocated costs of the General Secretariat, for the processing of space notices, was representing 41.72% of the full costs of this activity. The same ratio has been used so as to provide some indication of the full costs of the concerned tasks. It is to be noted that this cost methodology is under revision and that these figures will be updated according to the new methodology to be adopted in this regard.
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The following table provides the General Secretariat reallocated costs distributed among the various tasks:

3.
PRELIMINARY FEES SCHEDULE

Based on the analyses of trends, as indicated and detailed in document INFO/4, which have been derived from a time recording exercise, and using as reference costs the full costs indicated in 2) above, the following table presents an attempt for preliminary fees schedule. It is to be noted that for API, some further analyses are under completion.
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ANNEX 1

[image: image5.wmf]Sections

% of total

Costs

% of total

Costs

% of total

Costs

% of total

Costs

% of total

Costs

% of total

Costs

% of total

Costs

Costs

Direct BR labor

52.69%

12'596'532

52.69%

7'930'505

52.69%

284'208

52.69%

933'079

52.69%

3'051'549

52.69%

1'315'044

52.69%

37'757

26'148'675

SSD

37.98%

9'079'308

38.68%

5'821'776

36.59%

197'378

36.58%

647'781

41.91%

2'426'994

36.01%

898'674

46.33%

33'196

19'105'106

SPR

21.47%

5'133'206

18.73%

2'818'748

19.71%

106'325

19.69%

348'608

0.00%

0

0.00%

0

46.33%

33'196

8'440'083

SSC

16.51%

3'946'102

19.95%

3'003'028

16.88%

91'053

16.89%

299'173

0.00%

0

0.00%

0

0.00%

0

7'339'355

SNP

0.00%

0

0.00%

0

0.00%

0

0.00%

0

41.91%

2'426'994

36.01%

898'674

0.00%

0

3'325'667

IAP

14.71%

3'517'224

14.01%

2'108'730

16.10%

86'830

16.11%

285'299

10.78%

624'556

16.68%

416'370

6.36%

4'561

7'043'569

SAS

7.67%

1'834'378

8.31%

1'250'478

9.55%

51'490

9.55%

169'182

3.81%

220'673

5.89%

147'115

6.36%

4'561

3'677'876

STS

7.04%

1'682'846

5.70%

858'252

6.55%

35'340

6.56%

116'116

6.97%

403'883

10.79%

269'255

0.00%

0

3'365'693

Management, support and 

common expenses

5.59%

1'337'001

5.59%

841'747

5.59%

30'166

5.59%

99'037

5.59%

323'893

5.59%

139'579

5.59%

4'008

2'775'432

DIRECTOR

0.95%

227'290

0.95%

143'097

0.95%

5'128

0.95%

16'836

0.95%

55'062

0.95%

23'728

0.95%

681

471'823

HEAD SSD

0.81%

193'464

0.81%

121'801

0.81%

4'365

0.81%

14'331

0.81%

46'867

0.81%

20'197

0.81%

580

401'605

HEAD IAP

0.78%

187'047

0.78%

117'760

0.78%

4'220

0.78%

13'855

0.78%

45'313

0.78%

19'527

0.78%

561

388'283

ADM

1.65%

394'282

1.65%

248'231

1.65%

8'896

1.65%

29'206

1.65%

95'516

1.65%

41'162

1.65%

1'182

818'475

COMMON EXPENSES

1.40%

334'919

1.40%

210'858

1.40%

7'557

1.40%

24'809

1.40%

81'135

1.40%

34'965

1.40%

1'004

695'246

GS REALLOCATED 

COSTS

41.72%

9'973'623

41.72%

6'279'178

41.72%

225'029

41.72%

738'789

41.72%

2'416'141

41.72%

1'041'220

41.72%

29'895

20'703'876

Administrative

14.44%

3'452'868

14.44%

2'173'852

14.44%

77'905

14.44%

255'769

14.44%

836'468

14.44%

360'470

14.44%

10'350

7'167'682

SGO

2.66%

635'320

2.66%

399'984

2.66%

14'334

2.66%

47'061

2.66%

153'908

2.66%

66'326

2.66%

1'904

1'318'837

CEC

0.44%

105'720

0.44%

66'559

0.44%

2'385

0.44%

7'831

0.44%

25'611

0.44%

11'037

0.44%

317

219'461

PE

7.46%

1'782'287

7.46%

1'122'089

7.46%

40'213

7.46%

132'022

7.46%

431'764

7.46%

186'066

7.46%

5'342

3'699'783

FI

3.89%

929'542

3.89%

585'219

3.89%

20'973

3.89%

68'855

3.89%

225'184

3.89%

97'042

3.89%

2'786

1'929'601

Centr. Support

27.28%

6'520'755

27.28%

4'105'327

27.28%

147'124

27.28%

483'020

27.28%

1'579'673

27.28%

680'749

27.28%

19'545

13'536'194

CONF

1.01%

242'359

1.01%

152'584

1.01%

5'468

1.01%

17'953

1.01%

58'712

1.01%

25'302

1.01%

726

503'104

CS

13.78%

3'295'285

13.78%

2'074'641

13.78%

74'350

13.78%

244'096

13.78%

798'293

13.78%

344'019

13.78%

9'877

6'840'561

IS

12.48%

2'983'111

12.48%

1'878'102

12.48%

67'306

12.48%

220'972

12.48%

722'668

12.48%

311'429

12.48%

8'942

6'192'529

FULL COSTS

100.00%

23'907'157

100.00%

15'051'431

100.00%

539'403

100.00%

1'770'906

100.00%

5'791'584

100.00%

2'495'843

100.00%

71'659

49'627'983

IN % OF TOTAL

48.17%

30.33%

1.09%

3.57%

11.67%

5.03%

0.14%

100.00%

Coord

Notif-G

Notif-nG

Notif-ES

TOTAL

PL-Ap30/30A

PL-Ap30B

API

BREAKDOWN OF FULL COSTS PER CATEGORY
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