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Houlin ZHAO

Director of TSB/ITU
Dear Friends,

Good morning and welcome to this “Informal Forum Summit”.

It is really a great honour for me to have you all here today. In June 2001 when I started to contact you by email, I had not even had the opportunity to meet many of you in person, except for a few friends whom I met on different occasions. Your prompt answers to my invitation greatly encouraged me. You are all very busy with your own activities. However, you all considered this meeting very important so that you not only promised to attend, but also took the time to seriously prepare for this meeting. Please allow me to express my sincere thanks to you all.

Attending this meeting are the top leaders from forums and consortia. Also present are the senior leaders of ISOC and IEEE-ISTO. As this is the first time that most of us have met, I would invite each of you to present yourselves later on. It is also the first time in the long history of ITU that so many forum leaders have come to meet in the ITU building to discuss our cooperation. Although I have named this meeting an “informal forum summit”, the name can also be discussed. I would like to assure you that I will bring the results of this meeting to the attention of the competent organs of the Union. Furthermore, whenever I can take any action in my capacity, I will do my utmost to react quickly to the proposals of the meeting.

The past few years have witnessed a veritable explosion in the communication and information society: the rapid growth of the Internet and mobile telecommunication, the WTO basic telecommunications agreement, the world-wide trend of liberalization, competition, globalization, and the convergence of technology and services. Standardization is an important step towards building a harmonized economic market. Standardization plays a key role in making telecommunication accessible to all, thus fostering development and growth in all domains on a global scale.

In this rapidly changing environment, the ITU, which has enjoyed worldwide recognition and competence in telecommunication standardization, faces challenges from market forces which require specifications or standards to be developed quickly in order to respond to growing demands for the accelerated development of new services and products. There are now many standards developing organizations, regional or international. During the last decade, many forums and consortia have been created to develop and promote international telecom standards. We can use a Chinese saying to describe the current situation: “Hundreds of flowers are blooming”. We all agree that today nobody can do everything. It is therefore only logical for ITU to congratulate the creation of forums and consortia and pay a tribute to their remarkable achievements. 

I consider forums/consortia as the strategic partners of ITU. We are complementary to one another. In many cases, the members who create a forum or consortium are more or less the same members of another forum, and most forum members are also ITU-T Sector Members. However, we have never had a chance to sit down together. In my opinion, the proliferation of new forums/consortia appears to be a trend that has grown out of control. On the other hand, the existing and potential capabilities of forums/consortia as well as ITU are not well exploited. The ever-increasing heavy burden for companies to support the activities of an ever-expanding set of organizations developing standards has now become a headache for many companies, especially during the current disturbing financial situation. It is also no secret that although standardization is considered very important by our Members, it is not always the first priority of their senior executives. We should work together to provide a good service to meet the members’ expectations without competing with each other for the very limited resources.

There is a lot of criticism of ITU/ITU-T. In my opinion, much of it is based on assuming that past impressions of the CCITT of the old days apply to the ITU-T today. Those impressions have had a lasting negative impact on the ITU/ITU-T and, unfortunately, they still prevail in many places. A similar problem could also be found in forums and other SDOs. The negative image of the existing organizations developing standards is a common problem for us to fight. Promotion becomes necessary and important for our future. We should work together to promote ourselves. 

I suggest that there are several points for discussion:

· How can the ITU assist forums in turning their products into ITU Recommendations, if so desired by the forums?

· To avoid duplication, can the ITU and a forum establish a relationship such as, the forum becomes a special working team of ITU, or, ITU outsources the forum with a number of tasks?

· Can a partnership between a forum and ITU be recognized by the public so that such a forum could enjoy some benefits with regards to dealing with other forums that have the same status with ITU, without further bilateral negotiation among them?

In addition, two topics would also benefit from some discussion: 

· IPR issues and mutual reference of products

· Promotion

There may be other topics to focus on.

I see it vital for the Union to gain the confidence and support from the forums and consortia so that we can work together to satisfy our Members. To achieve this goal, contacts and mutual understanding among us are necessary. This is why I took the initiative to invite you here. 

Dear friends, this meeting will last two days. The agenda of the meeting seems to be rather simple. However, two days might prove not to be long enough for us. I would like our meeting to be conducted in a most efficient way. We should not waste time on courtesies or diplomatic comments. We should concentrate on analyzing the present situation, tackling real problems, and proposing some realistic and constructive measures for the benefit of us all. After my presentation, you will have the opportunity to present your forum/consortia until the coffee break this afternoon. The later part of this afternoon and all day tomorrow, we will discuss cooperation issues and future action. I would very much appreciate it if we could have some consensus statement from this meeting to enable us to announce our strategy and plan.
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