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ETSI studies in its Technical Committee  TM  among others an SDH Coordination projekt with the following mandate:





Objective of SDH Project Management


The objective of the project management activity is to ensure co-ordinated deliverables about SDH issues. The co-ordination concerns work done in TC TM and regards both timing and content of the deliverables.





Terms of Reference


1) draft an overview document for approval by TM, containing:





a)	a structured overview of the SDH aspects to be standardised, suitable for the following


b)	general scopes and purposes of the deliverables covering these aspects


c)	information which relations between groups of deliverables must exist


d)	allocation of aspects to STC (according to the general ToR for the STCs)


e)	general prioritisation;





2) analyse the ongoing work for reporting to TM


a)	identify SDH work items


b)	check whether work is proper to the STC


c)	identify work items that are dependent on other work items


d)	compare planned STC completion dates and identify inconsistencies


e)	check work items for overlap, omission and inconsistency; consistency regarding both the 


		present content and the description methodology.





3) make recommendation to appropriate level based on analysis above, in particular on


a)	priorities of specific work items


b)	scope of work items, allocation to STCs


c)	joint activities of STCs


d)	specific methodologies


e)	numbering of ETSs (for reference in information models)





4) monitor the future work and make recommendations


a)		monitor the implementation of accepted recommendations and propose corrections to the 	appropriate body


b)	analyse new work items 


c)	propose new work items





SDH Project Work Status:


The status of the work within the SDH standardisation is summarised in the DTR/TM-00001: SDH Project Status Report 1995, approved by TC TM by correspondence in February 1996. It describes the standardisation issues covering the SDH technology structured according the standardisation areas and aspects.





There have been three major issues for co-ordination during the activity in 1995 and first half of 1996:





Alignment of methodology of functional modelling in STC TM4 with methodology used in STC TM1.





Alignment of methodology of description of ICS proforma used in STC TM1 with new guidelines developed within the TC MTS causing slip in delivery time of some Work Items within STC TM1 (ETS 300 417-x-2).





Alignment of methodology of management issues used within TM1 and TM2 with new methodology used in ITU-T SG15. This task might have a serious impact on delivery time of some Work Items within ST. TM2 and also on continuous work within STC TM1 (ETS 300 417-x-y).





Planned Activities and Future Work


Monitoring the work within TC TM and other Technical Committees (NA) with emphasis on co-ordination of network and network element management issues.





Co-ordination work outside of ETSI if necessary or requested by ETSI or other standardisation body, e.g., ANSI.





Status Report for the next TM meeting in December 1996.
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