
C:\TEMP\ACROBAT\13-E.DOC 24.10.00 24.01.01 

 
 

REPORT OF THE FOURTH MEETING OF THE TDAG SUBGROUP 
DEALING WITH PRIVATE-SECTOR ISSUES 

(Geneva, 11 October 2000) 

SUMMARY OF DISCUSSIONS 
 

1 Opening remarks by the Director of BDT 
1.1 The Director of BDT, after welcoming participants, reported on major milestones since the 
last meeting of the subgroup. WRC-2000 had taken far-reaching decisions on IMT-2000, GSO/non-
GSO systems, a new BSS plan and GPS. 

1.2  For its part, ITU-D was resolutely engaged in the process of preparing for WTDC-02, in 
particular through the holding of regional preparatory meetings for each of the five regions. Those 
meetings would provide a unique opportunity to shape a set of regional development policies and 
strategies for submission to WTDC, and the private sector was urged to participate actively in them, 
in order to make its voice heard and ensure that its needs and aspirations were taken into account.  

2 Summary of conclusions and decision elements of the third meeting of the TDAG 
Subgroup dealing with private-sector issues (Document SUBTDAG-4/2) 

2.1 The summary of conclusions and decision elements of the previous meeting of the 
subgroup, which had also been submitted to TDAG in Document TDAG-3/20, was approved. 

3 Presentations on ongoing projects of the private-sector partnership programme 
Telecommunication operators database in developing countries (Documents SUBTDAG-4/5 and 
SUBTDAG-4/3) 
3.1 The BDT secretariat reported on the establishment of a database of telecommunication 
operators in developing countries, undertaken in response to a recommendation made by the 
subgroup in September 1998. The purpose of the database, which listed all operators – incumbent 
and new – by country, together with qualitative and quantitative information, was to promote 
contacts and hence strategic partnerships between public and private entities, recognizing the 
growing importance of the private sector and the need to know the players involved in order to 
identify opportunities for telecommunication development. 

3.2 In a third stage, a questionnaire (Document SUBTDAG-4/3) was being circulated in order 
to target, know and make known the market players and, in particular, potential partners. The 
replies received so far indicated that 43% of operators had already concluded partnerships, 71% 
were seeking new partners (financers, other operators or manufacturers) 23% did not know ITU and 
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92% wished to receive information on ITU. In other words, the exercise was successfully 
identifying potential partners and potential new members for the ITU Sectors. 

3.3 In the ensuing discussion, attention focused on two main points: 

• The possible ambiguity of the term "operator", there being two distinct categories of 
telecommunication service providers, those with their own networks and those providing 
services over networks of third parties.  

• The scope of the database, namely whether to expand it to include other telecommunication 
players or even create veritable country profiles or, on the contrary, to retain the focus on 
service providers, with appropriate links to other data, in particular regulators. 

3.4 The Director of BDT pointed out that BDT already produced a regulatory database. For 
efficiency, it would be better to expedite delivery of the operators’ (service providers’) database in 
its present form. Further expansion might be envisaged later, especially if the private sector could 
provide some resources to that end. 

3.5 The subgroup recognized the database as an excellent and useful initiative that would serve 
as an invaluable tool for establishing contacts with other operators, given the importance of 
partnerships with the private sector and the large number of operators now on the market. 

Enterprise incubator partnership project for the Americas region (Document SUBTDAG-4/4) 
3.6 Reporting on an enterprise incubator partnership project for the Americas region, the BDT 
secretariat said that the enterprise incubator concept as described in Document SUBTDAG-4/4 had 
proven extremely successful in Brazil in promoting the creation and development of new 
enterprises offering very innovative products in the competitive telecommunication and IT sector. 
With the help of the private sector, a project was being undertaken to transfer the Brazilian 
experience and know-how on enterprise incubators to other developing countries in the Americas 
region, through pilot incubators (experimental incubators receiving systematic assistance from a 
already successful enterprise incubator). Such an approach - cooperation between developing 
countries and between the public and private sectors in developing countries - was one of BDT's 
primary objectives and a high priority in the Americas region. The project provided for the 
development of two pilot incubators in two appropriate developing countries, one in South America 
(Peru), and one in Central America. Depending on the success of the project and the availability of 
additional resources, a second phase could be considered in order to extend coverage to the rest of 
the Americas region and even, subsequently, to other regions. 

3.7 A number of points emerged during the ensuing discussion:  

• The existence of other examples of incubators, science parks and technology parks, both in 
developed and developing countries. 

• Incubated companies were reported to have a high success rate, inter alia because all new 
requests were examined by a management committee and subject to an annual evaluation 
mechanism. 

• The project envisaged focused on ITU’s area of competence - telecommunications and IT – 
but the concept could serve as an example for other sectors of industry.  

• BDT might consider issuing a more detailed document setting out a methodology for 
creating incubators or technology parks, in order to give developing countries a better 
insight into what was involved. 

3.8 The subgroup expressed support for the project described in Document SUBTDAG-4/4 and 
recognized its potential for partnerships with the private sector 
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Special programme for least developed countries (Document SUBTDAG-4/6) 
3.9 The BDT secretariat provided a progress report on the Special Programme for LDCs 
conducted under VAP Chapter III.   During the past year, activities had thus been carried out in six 
countries (Cambodia, Tanzania, Ethiopia, Comoros, Chad and Sudan).  

3.10 One of the most important components of the programme is a partnership round table to be 
held in November 2000, bringing together the six LDCs concerned and potential partners to help 
mobilize resources and consolidate the gains made in the BDT’s catalytic activities. The private 
sector was urged to attend in large numbers.  

3.11 The LDCs to be covered by the programme for 2001 had been selected, namely Nepal, 
Mozambique, Eritrea, Niger, Guinea-Bissau and Yemen. 

3.12 Replying to a question on the criteria for selecting target LDCs, the BDT secretariat 
explained that the main criteria, approved by Council-99, were extremely low teledensity, recovery 
from recent civil conflict and, very importantly, the country’s capacity to absorb and build on the 
catalytic assistance. 

3.13 Much discussion focused on the forthcoming Round Table as a key means of forging new 
partnerships to consolidate BDT’s activities in the six countries, especially at a time when some 
LDCs were embarking on �enter�sation. The six LDCs had been well prepared for the Round 
Table, having elaborated projects, programmes and strategies with the aid of consultants, national 
staff and BDT field offices. 

3.14 In the light of the discussion, the meeting emphasized the need to maximize private sector 
involvement in the Round Table (23-24 November 2000) and encouraged all potential partners from 
the private sector to attend. 

Internet training �enter initiatives for developing countries  
(Documents SUBTDAG-4/10 and 4/10 bis) 
3.15 The BDT secretariat  said that, recognizing the worldwide shortage of IP networking 

professionals, which in the developing countries constituted an important barrier to 
development and exacerbated the digital divide, and having regard to Resolution 101 
(Minneapolis, 1998), BDT planned to undertake an Internet training centre initiative. 
The aim was to establish a worldwide network of 50 Internet training centres in 
developing countries by the end of 2002, giving priority to LDCs wherever possible. 
The target audience would include university undergraduates and mature students, and 
the participation of women would be actively encouraged.  

3.16 Since BDT did not have all the necessary resources, the concept could only be 
undertaken on the basis of a partnership venture. Partners’ contributions could be in 
cash, or in kind (laboratory equipment and software, training tools, training 
programmes, experts, Internet access and services, training of instructors, etc). 

3.17 The following main points were raised during the discussion: 

• Potential for synergy with other projects, such as enterprise incubators and telecentres. 

• Need to draw a distinction between IP networks and the Internet, which were two different 
things. 

• Clientele should be anyone requiring training in the design, creation, management or 
operation of networks using ISP technology, which included not only university 
undergraduates and students who already had basic training, but also junior technicians. The 
latter could come from administrations, but beware of “brain drain”. 
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• Criteria for selection of countries: developing countries, as far as  possible LDCs, with 
sufficient infrastructure and also enthusiasm to champion the idea. Nepal and Somalia 
expressed keen interest.  

• Attention to be given to both the technology (hardware) and content (html-based courses), 
and the programme might include important applications such as e-commerce. 

• Two phases: (1) establishment of centres in countries to train individuals to start up Internet-
related businesses; (2) wider dissemination of training material over the Internet for use by 
other training centres. 

• Project could constitute ITU-D input to the March 2000 WTPF of IP networks. 

• Need to integrate the gender perspective, but without overemphasis which could be 
counterproductive. 

• Some 20 private sector partners had expressed a commitment or keen interest, but other 
participants were still welcome.  

3.18 In the light of the discussion, the subgroup noted the Internet training centre initiative with 
enthusiasm, invited BDT to continue with its implementation and urged the private sector to 
participate actively in the project.  

3.19 It was further suggested that the host countries should give due attention to synergy with 
other projects, such as enterprise incubators; and that the gender perspective should be fully 
integrated as a component of Internet training centres, so that women’s issues were duly taken into 
account and both women and men could derive benefit from learning together, but that the 
possibility of a women-only centre might prove counterproductive. 

4 Report on activities from regional coordinators 
Americas region 
4.1 In view of the region’s particular characteristics (only one LDC, extensive deregulation and 
privatization), the priority areas in the Americas were regulation, legislation, interconnection, 
frequency management and universal access. For the first time a joint CITEL/BDT meeting with the 
private sector will be held first week of November to define future priorities, strategies and 
activities  

Europe 
4.2 There were two important target regions for BDT in Europe, namely Central and Eastern 
European (CEE) countries and CIS countries. All but one of the activities foreseen under the 
operational plan had been implemented. bThe private sector had made a very significant 
contribution, both in cash and in kind, thereby enhancing both the number and the quality of the 
activities conducted. The benefits accruing to the private sector were closer links with the recipient 
country or group of countries and a better knowledge of the situation and hence needs of the 
countries of the region, thus placing them in a stronger position for their business activities there.  

Asia and the Pacific 
4.3 In the Asia-Pacific region the private sector was actively providing technical support for 
training activities, including through the centre of excellence. Efforts were under way through 
APEC and the Regional Office to enhance that process further.  

Arab States region 

4.4 The number of ITU-D Sector Members in the Arab States region was still increasing. 
Several events had been held with private sector participation. For instance, the private 
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sector had met 90% of the cost of a seminar on IMT-2000 and 50% of the budget of a 
seminar on e-commerce. A meeting of equipment manufacturers involving the private 
sector was also planned. 

Africa 

4.5 With the growing privatization taking place in Africa, private sector participation in ITU-D 
activities was increasing. Many of the cooperation activities were originating from within the 
African private sector industry itself. The main areas of activity were seminars, telecentres and 
telemedicine. Several seminars had been held thanks to private sector contributions.  

4.6 The Director of BDT said that, as part of the process of strengthening the regional 
presence and reorganizing BDT, very good contacts were maintained between headquarters and the 
regions, with activities duly synchronized. Those efforts were now bearing fruit, in the form of the 
very positive results reported.  

4.7 The subgroup expressed appreciation for the reports provided by the regional coordinators, 
and requested that similar reports be made at future meetings.  

5 ITU-D Sector Member presentations 

Privatization of the telecommunication sector in Saudi Arabia (Document SUBTDAG-4/7) 

5.1 Introducing Document SUBTDAG-4/7 with the aid of a powerpoint presentation, 
Mr Abdullah Al-Rakhis (President & CEO, Zajoul Communications, Saudi Arabia) gave a 
comprehensive overview of the situation in Saudi Arabia, including the Saudi telecommunication 
market, privatization of services, regulation and deregulation and the experience of his company, 
Zajoul Communications.  

5.2 Replying to a question from the floor, Mr. Abdullah Al-Rahkis said that the concept of 
universal access would be incorporated in the regulatory framework being developed, but that the 
situation in rural areas in Saudi Arabia was in fact extremely healthy. 
 
Private sector participation in ITU-D activities (Document SUBTDAG-4/8) 

5.3 Introducing Document SUBTDAG-4/8 Mr Rodney Harper (Customer Awareness 
Director, Alcatel) described a “joint approach” in which the private sector could contribute to 
bridging the digital divide. Alcatel had conducted a market study identifying areas with a low out-
of-central-town teledensity, mobile density and Internet density. Its key findings were that there was 
an attractive potential market in terms of telecom carriers, universal access and Internet. Business 
opportunities therefore existed, in the form of significant solvent demand for basic 
telecommunication services and new untapped potential for telecommunication investment. The 
opportunity was there for several players – governments, operators, financial institutions, suppliers 
and ITU-D - to cooperate in bridging the digital divide.  

5.4 No one party could bridge the digital divide alone. ITU-D had a unique role to play as a 
facilitator linking the political commitment of governments to the available means within financial 
institutions, operators and suppliers. 

5.5 After a brief question and answer session, the Chairman thanked both speakers on behalf 
of the subgroup for their extremely interesting presentations. 
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5.6 The subgroup agreed that presentations by ITU-D Sector Members constituted an important 
and valuable component of the subgroup’s work and that the presentations by ITU-D Sector 
Members should continue at future meetings. 

6 Report on ITU-D Sector membership (Document SUBTDAG-4/9) 

6.1 The BDT secretariat introduced Document SUBTDAG-4/9 showing the current status of 
ITU-D Sector membership, including comparisons with the other Sectors. Specific information on 
the participation of NGOs was also provided.  

6.2 Last but not least, the report addressed future challenges for BDT, including in particular a 
promotion campaign to increase ITU-D Sector membership, closer liaison with ITU-D Sector 
Members and improved reporting on ITU-D activities.  

6.3 The subgroup noted the report, with thanks to BDT for responding to its expressed desire 
for ongoing information concerning Sector membership. 

7 Chairmanship and vice-chairmanship of the subgroup 

7.1 The Chairman said that, in line with the Director’s wish to implement the principle of 
rotation, he would stepping down as chairman. It has been a pleasure to lead the subgroup, which he 
and the vice-chairman, Mr Norrby, had helped to institute in Valletta and had shepherded from its 
inception to its current existence as a thriving entity. He thanked all the participants, and in 
particular Mr Norrby for his valuable assistance. 

7.2 The subgroup expressed unanimous appreciation for the job that Mr Davidson had 
accomplished as chairman of the subgroup, and hoped that he would continue to bring his 
considerable expertise to bear within the group in the future.  

7.3 Drawing attention to the importance of integrating the gender perspective, several 
participants urged that the next chairman be a woman. 

7.4 Noting those comments, the Director of BDT added that he would ask Mr. Davidson to 
accept other responsibility and hoped he would consider them favorably. He said that he would be 
consulting members of TDAG over the next two days and would welcome any suggestions in 
respect of the chairmanship of the subgroup. 

The meeting rose at 1820 hours. 

 

 

 


