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STUDY GROUPS 1 AND 2
SOURCE:
CHAIRPERSON OF THE GROUP ON THE STRUCTURE AND WORKING METHODS OF THE ITU-D STUDY GROUPS

TITLE:
DRAFT SUMMARY OF THE CONCLUSIONS OF THE SECOND MEETING OF THE GROUP, GENEVA, 31 JANUARY – 1 FEBRUARY 2000

________

Opening remarks
In his opening remarks, Mr. Hamadoun Touré, Director of BDT, complimented the Group for the work undertaken so far. He recalled some of the items of particular interest, like the reduction of the cost and volume of documentation, and the use of electronic means to facilitate the work of the Study Groups. He also mentioned that a proposal would be made in order to envisage the possibility of suppressing certain Questions between two World Telecommunications Development Conferences in case of no contributions and no interest in them. He congratulated the Vice-Chairperson, Mr. Plesse, on his work done to present the document on the comparison of the working methods of Study Groups in the three ITU Sectors.

1.
Approval of the Agenda
The draft Agenda was approved and is annexed. The list of participants is also attached.

2.
Approval of the Draft summary of the conclusions of the first meeting of the Group on 15-16 December 1999 (Document GSWM/003)
Editorial and important amendments were made to the document. Among them, the following are indicated:

Item 4.2.3 second hyphen was amended in order to have the list of abbreviations of the meetings based on only one language and translated into the other two languages.
New item 4.3.4 will mention that the reports of the Rapporteur’s Groups meetings should include the number of participants at and the number of contributions received for the meeting. 

A sentence was added to the first point in item 4.4.1 in order to give more flexibility to the Rapporteurs to present the result of their work, given the voluntary nature of their contributions.

Some participants requested to define the term “temporary document” mentioned on pages 2 and 3 of the document. The definition and use of such kind of document in the Standardization and the Radiocommunication Sectors do not coincide. The participants being in disagreement on this item, the term was not defined at this stage.

The revised document (GSWM/003(Rev.1) is attached.

3.
Outstanding items from the first meeting

3.1
Liaison statements (Document GSWM/002)

This item was discussed during a telephone conference with Mr. Gabrielli, Chairperson Study Group 1 and author of the contribution, who could not be present at the meeting. He explained that the purpose of this document was to reduce the practice of liaison statements in order to speed up the work on the Questions. He presented the five proposals made in his contribution.

Mr. Kisrawi, Chairperson of Study Group 2, proposed the following solution: to establish from now that liaison statements between the Chairpersons of the two Study Groups will be abolished and problems will be solved through informal contacts. As far as the contacts among Rapporteurs are concerned, he suggested that liaison statements should be discouraged, but proposed to discuss the matter at the next meeting of the ITU-D Study Groups Management Team on 1 March 2000 (a.m.). Most of the Rapporteurs will be present at that meeting. Mr. Gabrielli and the other participants agreed to this.

3.2
Proposal for the titles of ITU-D Study Groups 1 and 2 (Document GSWM/008)

The Group decided to accept the title proposed for Study Group 1, but deleted the footnote.

The title of Study Group 2 will read: “Development and management of telecommunication services and networks”. The footnote will be deleted.

Mr. Kisrawi suggested to draft Terms of Reference for each Study Group and present them to the next WTDC.

The amended document GSWM/008(Rev.2) is annexed.

4.
Electronic facilities for submission and access to ITU-D Study Groups’ documents, publications and discussion groups (Document GSWM/009)
The document presented by the BDT Secretariat was noted with interest. It was agreed to create within each Study Group an Electronic Document Handling (EDH) group, as is the case in the other Sectors, in order to collaborate with the Secretariat on the matter of electronic facilities for ITU-D Study Groups. It was recommended that a complete and updated document be presented to the Study Group meetings in September 2000.

5.
Comparison of the working methods of the Study Groups in the three Sectors based on Resolutions 3 and 4 of WTDC-98, and on the relevant resolutions and recommendations of ITU-R and ITU-T (Document GSWM/007)
The Director BDT and all other participants congratulated Mr. Plesse for the great work done. The document was found extremely useful for the work to be accomplished in view of the next WTDC. It was mentioned that the other two Sectors will have their Assemblies in 2000, and will probably review the rules of procedures and the working methods of their Study Groups.  The Group decided to take into account the results of these Assemblies as well as the results of the debate on the relevant provisions of the PP-98 Convention and Resolution 82 regarding the approval of Questions and Recommendations in these Assemblies in their work. 

The group also decided to discuss under this Agenda item Document 011 “Proposition to reformulate Resolutions 3 and 4 WTDC-98” presented by the Vice-Chairperson of Study Group 1, Mr. D. Touré. The participants discussed the structure to be given to the future documents relating to the working methods of the ITU-D Study Groups. Some participants preferred the ITU-R method; others preferred the ITU-T method. It was finally decided to first agree on the headings and thereafter on the structure of the documents. Mr. Plesse will draft these headings taking into consideration the proposals contained in Document GSWM/011, as well as the suggestions made during the meeting by Mr. Kisrawi and the BDT Secretariat. The draft will be circulated for comments among the members of the Group. The draft text should be ready by the end of January 2001 in order to submit it to TDAG in Spring 2001. Consultations will be done by electronic means, and the result of the work will be submitted to the next meeting of the Group, if any.

6.
Proposal on the role of WTDCs with regard to the ITU-D Study Groups

Mr. Plesse will consider this matter while drafting the document on ITU-D Study Groups establishment, structure and working methods.

7.
Proposed modifications of documents on

7.1
Reduction of the cost and volume of documentation for ITU-D Study Group activities (Document GSWM/001(Rev.1))

After presentation of this document by the BDT Secretariat, the following amendments were made:

· documents for action (page 1, item 1) to include “temporary documents”.  The procedures for treating documents for action (page 2, item 3) should also mention that documents originating from the Rapporteurs will be translated if they reach the BDT Secretariat not later than one month prior to the Study Group meeting to be in line with the decision taken under Agenda item 2 (see above).

· On documents for information the following was decided: 
· Information documents submitted by Member States and Sector Members should include a summary.

· The list of information documents provided by the BDT Secretariat should include summaries, if provided by the contributor. This list and the summaries, to the possible extent, will be provided in three languages.

· These documents will not be distributed to participants but will be available at the BDT Secretariat upon request.

· On background documents, it was pointed out that the electronic version of these documents will also be provided, if available.

· On ITU-D Study Group publications it was noted that the working languages are already established and cannot be chosen. The sentence on outside translation (page 3, bottom of table) will be deleted.
· Chapter 3 on Distribution of documents – use of electronic media was substantially reduced, deleting all the parts that were originally drafted for conferences and which are not relevant for Study Group work.  Paragraphs 3.1.3 to 3.2.3 to be deleted.

· On chapter 4: the exceptions relating to statutory texts has been deleted.  Paragraph 4.2 has also been deleted.
· Chapter 6 (now 5) has been modified as follows:  PP-98 Resolution 66 is under implementation by those concerned.  Mr. D. Touré stressed the need to think on how developing countries will have access to the Web.

· On Annex 1 “Template for Contributions”, it was pointed out that the contributor will propose if his document is for action or for information. The Study Group Chairpersons and the Rapporteurs will ultimately decide if a document is for action or information. The proposed template is to be considered as a trial for the next meeting.  The actions that will be taken concerning the electronic document submission might modify this template.

The revised version of this document will be distributed to all participants for comments, and will then be sent directly to TDAG without further discussion. The BDT Secretariat will circulate the comments among all the members of the Group. Document GSWM/001(Rev.2) is attached.

7.2
Guidelines for Rapporteurs (Document GSWM/005)

Some modifications were made on page 4, items 4.6 and 4.7 of the document. It was also observed that item 5.6 on page 6 should be amended to include that the meeting report should be prepared by the Rapporteur in consultation with the BDT Secretariat. Document GSWM/005 as amended was approved and is attached.
7.3
Reference document for the ITU-D Study Groups (Document GSWM/006)

The document, containing minor modifications from the previous version, was approved and is to be sent to TDAG.
8.
Proposed modifications to:

8.1
Appendix to Resolution 4, section 3 WTDC-98: Deletion of Questions (Document GSWM/010)

The document presented by the BDT Secretariat envisages the possibility of deletion of Questions between WTDCs under certain conditions. The group decided to retain the principle and to give the document to Mr. Plesse for consideration while drafting the document on ITU-D Study Groups establishment, structure and working methods.

8.2
Resolutions 3 and 4 WTDC-98 (Document GSWM/011)

This document was discussed under agenda item 5 (see above).
9.
Definition of the role of ITU-D Study Groups’ Management Team (Document GSWM/004)
The document was approved with some modifications on page 3. It was proposed that the Director of BDT be the Chairperson of the ITU-D Study Groups Management Team.  Document GSWM/004(Rev.1), as amended, is attached.

10.
Date and place of the next meeting of the Group

The Group agreed that Mrs Nzagi and Mr. Plesse will decide on the date of the next meeting of the Group, possibly after the Standardization Conference in October 2000.  The meeting should be held in time in order to submit contributions to the TDAG meeting in Spring 2001.

11.
Any other business

The BDT Secretariat proposed that the document which the Chairperson of the Group will send to TDAG be structured as follows:
Part 1:
Reduction of the cost and volume of documentation

Part 2:
Review of the working methods of the ITU-D Study Groups

a)
immediate proposals (titles of Study Groups, reference document)

b)
information on other issues under consideration

This structure was agreed upon.

Mrs. Nzagi thanked all the participants, the BDT Secretariat and the interpreters, and closed the meeting.

Annexes:
- Agenda of the meeting (Document GSWM/OJ/002(Rev.1)
- Final list of participants
- Summary of the conclusions of the first meeting of the Group on 15-16 December 1999 (Document GSWM/003(Rev.1)
- Proposal for the titles of ITU-D Study Groups 1 and 2 (Document GSWM/008(Rev.2)
- Reduction of the cost and volume of documentation for ITU-D Study Group activities (Document GSWM/001(Rev.2)
- Guidelines for Rapporteurs (Document GSWM/005)
- Definition of the role of ITU-D Study Groups’ Management Team (Document GSWM/004(Rev.1)
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Montbrillant Building, Room K2

________

	
	Document

	1.
Approval of the Agenda
	

	2.
Approval of the Draft summary of the conclusions of the first meeting on 15-16 December 1999
	GSWM/003

	3.
Outstanding items from the first meeting
	

	3.1
Liaison statements
	GSWM/002

	3.2
Proposal for the titles of ITU-D Study Groups 1 and 2
	GSWM/008

	4.
Electronic facilities for submission and access to ITU-D Study Groups’ documents, publications and discussion groups
	GSWM/009

	5.
Comparison of the working methods of the Study Groups in the three Sectors based on Resolutions 3 and 4 of WTDC-98, and on the relevant resolutions and recommendations of ITU-R and ITU-T
	GSWM/007

	6.
Proposal on the role of WTDCs with regard to the ITU-D Study Groups
	GSWM/...

	7.
Proposed modifications of documents on 
	

	7.1
Reduction of the cost and volume of documentation for ITU-D Study Group activities
	GSWM/001(Rev.1)

	7.2
Guidelines for Rapporteurs
	GSWM/005

	7.3
Reference document for the ITU-D Study Groups
	GSWM/006


	
	Document

	8.
Proposed modifications to:
	

	8.1
Appendix to Resolution 4, section 3 WTDC-98:
Deletion of Questions
	GSWM/010

	8.2
Resolutions 3 and 4 WTDC-98
	GSWM/011

	9.
Definition of the role of ITU-D Study Groups’ Management Team
	GSWM/004

	10.
Date and place for the next meeting of the Group
	

	11.
Any other business
	


__________________
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TITLE:
SUMMARY OF THE CONCLUSIONS OF THE FIRST MEETING OF THE GROUP, GENEVA, 15-16 DECEMBER 1999

________

Opening remarks
In his opening remarks, Mr. Hamadoun Touré, Director of BDT, recalled the mandate of the Group, and drew its attention to the necessity to make recommendations before WTDC-2002.  However, on certain urgent issues such as reduction of the cost and volume of documentation he would appreciate proposals to the next TDAG meeting.  Mrs Elizabeth Nzagi, Chairperson of the Group, opened the meeting after these remarks.

1.
Approval of the Agenda
The draft Agenda was approved (Annex 1).

2.
Terms of reference of the Group (Documents TDAG-2/5 and 2/23)
The definition of the role of the ITU-D Study Groups’ Management Team was added to the terms of reference of the Group. 

3.
Working methods

a.
The Group agreed that – for the time being – it will focus on two items of an urgent nature, namely

- reduction of the cost and the volume of documentation, and

- working methods of the ITU-D Study Groups.

b.
As to the working methods, it was agreed that Mr. Dietmar Plesse, Vice-Chairperson of the Group, will prepare a comparison of the working methods of the Study Groups in the three Sectors based on Resolutions 3 and 4 of WTDC-98 and on the relevant resolutions and recommendations of ITU-R and ITU-T.  Mr. Nabil Kisrawi, Chairperson ITU-D Study Group 2, will provide Mr. Plesse with some background documentation.

c.
The Group agreed to work mainly by e-mail.

d.
The second meeting of the Group will be held in Geneva on 31 January and 1 February 2000 to prepare the report to TDAG.

4.
Items to discuss

These are mentioned in Document TDAG-2/5, to which will have to be added the definition of the role of the ITU-D Study Groups’ Management Team.

4.0
World Telecommunication Development Conferences (Resolution ITU-R 1-2)

The role of WTDCs with respect to ITU-D Study Groups is to be considered by Mr. Plesse. 

4.1
Reduction of the cost and volume of documentation (Documents TDAG-2/8, GSWM/001, Resolution 1141 C99/116, Res. 104 PP-98 Annex)
General comments were given on Document GSWM/001 “Reduction of the cost and volume of documentation”, which was prepared by BDT.  The contribution contains issues relating to the entire BDT, and some others which relate to the ITU-D Study Groups.  The document should be reviewed for TDAG in order to present in a separate document the issues which relate to the ITU-D Study Groups.

4.1.1
Categorization of documents (secretariat reports, contributions, reports, information documents, etc.)


The meeting retained four categories of documents:
- documents for action, including “temporary documents”
- documents for information
- background documents
- publications


The proper numbering schema of these categories will be taken into account for the next study period.

4.1.2
Limitation of pages of a document


In principle, documents submitted to the Study Groups as contributions should not exceed five pages.  The BDT Secretariat should also comply to this rule. 

4.1.3
Format, layout and template of a document by category


The BDT Secretariat should provide the template of a document to the authors.

4.1.4
Translation, reproduction, distribution of secretariat reports, information documents, documents for action, contributions to handbooks, manuals, annexes which exist in one language only


The meeting approved in principle the proposal made by BDT in Document GSWM/001, and introduced some changes regarding this issue.

4.2
Numbering of documents/follow-up procedures

4.2.1
Meeting of the Management Team

4.2.2
Rapporteur’s Group/Focus Group meetings

4.2.3
Joint Group meetings, etc.

For all types of meetings, the Group recommended:

- to keep the numbering as it is now;

- as to the abbreviations used in the numbering of documents, that the BDT Secretariat should prepare a list of abbreviations of the meetings based on only one language, with a translation into the other two languages, and disseminate it to all the Members;

- for reference documents coming from other sources than the ITU-D Study Groups and which already have a number, the BDT Secretariat should maintain the original number of the document. 

4.3
Rapporteur’s Group meetings (Document 1/043 - 2/059)
4.3.1
Minimum participation


It is difficult now to define a quorum for such meetings.  The efficiency of the meeting depends more on the efficiency of the participants than on their number.  It is the responsibility of the Rapporteur, in consultation with the BDT Secretariat, to decide to hold or cancel a meeting based on the number of participants.  However, fellowships should only be granted to participants from developing countries who have prepared a relevant written contribution to the meeting.

4.3.2
Minimum notice time required


The minimum notice time recommended to call a meeting is two months.

4.3.3
Minimum number of contributions


It is difficult to fix a minimum; a single contribution can be more interesting than many.  It is the responsibility of the Rapporteur - in consultation with the BDT Secretariat - to decide to hold or cancel the meeting based on the quality of the contributions.  Interpretation at Rapporteur’s Group meetings should be provided according to the general rules of the Development Sector.  For meetings outside of Geneva, BDT and the host country should agree how to organize interpretation, if needed.

4.3.4
The report of the Rapporteur’s Group meeting should contain, inter alia, the list of participants as well as the number of contributions received.

4.4
Preparation of reports

4.4.1
Rapporteur’s progress reports (Document 1/043 - 2/059)


- Frequency


The report of the Rapporteur’s Group meeting can be considered as a progress report.  In case there is no Rapporteur’s Group meeting between two Study Group meetings, the Rapporteur concerned should prepare a progress report preferably four months before the next Study Group meeting.


Output documents from the Rapporteur’s Group meeting which go to the Study Group meeting as input documents, will only be translated if received not later than one month before the Study Group meeting.


- Processing


The progress report should be sent to the Chairperson of the relevant Study Group, as well as to the Co-Rapporteur(s) and Associate Rapporteurs of the relevant Question.

4.4.2
Reports of meetings


It is recommended to follow the guidelines in Res. 4 WTDC-98.

4.5
Liaison statements (Document 1/043 - 2/059)
4.5.1
Use (Document GSWM/002)


It is proposed to discuss Mr. Gabrielli’s proposals contained in Document GSWM/002 during the next Management Team meeting in March 2000.

4.5.2
Layout


The Group recommended to follow the layout suggested in the Proposed guidelines for Rapporteurs (Document 1/043 - 2/059) and which was approved by TDAG in their meeting of 13-14 September 1999.

4.5.3
Translation of its Annexes (received from other Sectors)


It was recommended not to translate annexes of more than five pages.  Of bulky annexes, a summary could be made and then translated.

4.6
Electronic document handling and on-line discussion methods (Document CA/17(Rev.2) ITU-R)
- The BDT Secretariat informed the meeting that the problems encountered when putting documents on the Web will be solved by early 2000.  A progress document will be prepared by the BDT Secretariat for the next meeting of the Group.

- The Group recommended that the measures proposed by the Director of BDT in Document GSWM/001, chapter 5, in conformity with Resolution 66 PP-98, be implemented in order to facilitate access to the Web by developing countries.

- Electronic document handling in BDT should be compared with what is done in the other Sectors in order to introduce improvements.  This could be handled by Mr. Plesse in a separate document in addition to the one comparing the working methods of the Study Groups in the three Sectors (see item 3b).

4.7
Approval of recommendations (Res. 82 PP-98)
The Group recommended to follow the procedures described in Resolution 4, section 4, WTDC-98.  However, for the time being this subject will be studied further in order to respond to Resolution 82 PP-98.

5.
Reference document (Document 1/044 - 2/963)
5.1
Contents


The contents proposed was approved by the Group.  The document will be a useful tool for new participants who will be able to better acquaint themselves with the working methods of the ITU-D Study Groups.

5.2
Updating after WTDCs and PPs


The Group agreed to update the reference document as and when necessary.  The final version of the document should be ready in September 2000.

6.
Title of the Study Groups

This issue will be considered during the next meeting of the Group.

7.
Future work programme of the Group

7.1
For the next meeting, and taking into account all modifications proposed, the BDT Secretariat should

a.  revise Document GSWM/001 “Reduction of the cost and volume of documentation” to reflect ITU-D Study Groups only (see item 4.1);

b.  prepare a note transmitting Document 1/044 - 2/063 “Reference document for ITU-D Study Groups” to TDAG for approval (see item 5);

c.  prepare a progress report on the facilities offered by BDT on electronic document handling (see item 4.6);

d.  prepare a revised version of Document 1/043 - 2/059 “Proposed guidelines for Rapporteurs” taking into account the recommendations of the Group (see item 4.3);

e.  prepare a text on the Management Team of ITU-D Study Groups (its members and their role) taking into account what is done in the other sectors.

7.2
Mr. Plesse will

a.  prepare a comparison of the working methods of the Study Groups in the three Sectors based on Resolutions 3 and 4 of WTDC-98 and on the relevant resolutions and recommendations of ITU-R and ITU-T (see item 3.b);

b.  make proposals on the role of WTDCs with regard to the ITU-D Study Groups (see item 4.0)

c.  prepare a comparison for electronic document handling of the three Sectors (see item 4.6).  This comparison will, however, not be available yet at the next meeting of the Group.

8.
Date and place of the next meeting of the Group

The next meeting of the Group will be held in Geneva on 31 January and 1 February 2000.  It was agreed that all documents for the meeting will be available to the participants at least one week before the meeting.

9.
Any other business

During the discussions, the Group noted that the work of the other Sectors was useful to least developed countries, in particular the work of  ITU-R Study Groups 1 and 8.  The need for ITU-D to strengthen cooperation with ITU-R and ITU-T was emphasized.

The Chairperson thanked the participants for the work done, and closed the meeting.

Annexes:
Agenda of the meeting (Document GSWM/OJ/001(Rev.1)
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Approval of the Agenda
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	TDAG-2/5

	3.
Working methods
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	TDAG-2/5
Res. 4, WTDC-98

	4.0
World Telecommunication Development Conferences
	Res. ITU-R 1-2
The role of WTDCs with respect to Development Study Groups may be included in the working methods

	4.1
Reduction of the cost and volume of documentation
(Resolution 1141 - Document C99/116)
	TDAG-2/8
GSWM/001
Res. 104 PP-98 - Annex

	
4.1.1
Categorization of documents (secretariat reports, contributions, reports, information documents, etc.)
	

	
4.1.2
Limitation of pages of a document
	

	
4.1.3
Format, layout and template of a document by category
	


	
	Document

	
4.1.4
Translation, reproduction, distribution of:
	

	


- Secretariat reports
	

	


- Information documents
	

	


- Documents for action
	

	


- Contributions to handbooks, manuals
	

	


- Annexes which exist in one language only
	

	4.2
Numbering of documents/follow-up procedures
	

	
4.2.1
Meeting of the Management Team
	

	
4.2.2
Rapporteur’s Group/Focus Group meetings
	

	
4.2.3
Joint Group meetings, etc.
	

	4.3
Rapporteur’s Group meetings
	1/043 - 2/059

	
4.3.1
Minimum participation
	

	
4.3.2
Minimum notice time required
	

	
4.3.3
Minimum number of contributions
	

	4.4
Preparation of reports
	

	
4.4.1
Rapporteur’s progress reports
	1/043 - 2/059

	


- Frequency
	

	


- Processing
	

	
4.4.2
Reports of meetings
	

	4.5
Liaison statements
	1/043 - 2/059

	
4.5.1
Use
	GSWM/002

	
4.5.2
Layout
	

	
4.53
Translation of its Annexes (received from other Sectors)
	

	4.6
Electronic document handling and on-line discussion methods
	CA/17(Rev.2) ITU-R

	4.7
Approval of Recommendations
	Res. 82 PP-98

	5
Reference document:
	1/044 - 2/063

	
5.1
Contents
	

	
5.2
Updating after WTDCs and PPs
	

	6.
Title of the Study Groups
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	7.
Future work programme of the Group
	

	8.
Date and place for the next meeting of the Group
	

	9.
Any other business
	


__________________
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FOR ACTION
STUDY GROUPS 1 AND 2
SOURCE:
GROUP ON THE STRUCTURE AND WORKING METHODS OF THE ITU-D STUDY GROUPS

TITLE:
PROPOSAL FOR THE TITLES OF ITU-D STUDY GROUPS 1 AND 2

________

Proposal

During WTDC-98 the titles of ITU-D Study Groups 1 and 2 were not defined.  On the basis of the areas of expertise of the Study Groups (Resolution 3 of WTDC-98), the following titles are proposed for the current study period:

Study Group 1:
Telecommunication development strategies and policies

Study Group 2:
Development and management of telecommunication services and networks

This proposal will be presented to the Study Group meetings in September 2000.
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TITLE:
REDUCTION OF THE COST AND VOLUME OF DOCUMENTATION FOR
ITU-D STUDY GROUP ACTIVITIES

________

Introduction

At its meeting in September 1999, TDAG agreed to the Chair’s proposal that the document [TDAG 2/8 - Reduction of the cost and volume of documentation and publications] be approved in principle, and that the Director, having taken into account the various interventions, develop guidelines, in collaboration with the other elected officials, which would be submitted to Council 2000.  Furthermore, the measures proposed in the Director’s contribution will be submitted to the Group on the structure and working methods of the ITU-D Study Groups, for its consideration and report thereon to the next TDAG meeting.

The first meeting of the Group (December 1999) decided to discuss only the issues relating to the ITU-D Study Groups.  In accordance with this decision, the following guidelines for ITU-D Study Group activities are proposed along with Res. 104 (PP-98) and Res. 1141 (C99), and with the recommendations of the Group.

1.
Categorization of documents

Four categories of documents are retained:


- documents for action, including temporary documents

- documents for information

- background documents

- publications (handbooks, reports and recommendations of ITU-D Study Groups)

The proper numbering schema of the categories of documents will be taken into account for the next study period.

2.
Translation and reproduction of documents
Procedures for treating documents according to category

	Type of document
	Procedure

	ACTION

Documents requiring action from the meeting under the terms of its agenda (e.g. statutory reports for adoption/noting, proposals by Member States and Sector Members, draft resolutions, draft recommendations, ITU-D Study Group draft reports and draft recommendations, etc.).
	1. Contributions received at least two months before a meeting shall be published and distributed in time for the said meeting

2. Contributions received less than two months, but not less than ten working days before the opening of a meeting, will be distributed at the meeting in the original language only.

3. Documents originating from Rapporteurs which go to the Study Group meetings as input documents, and which are received not later than one month before the meeting, will be treated according to point 1 above.

	INFORMATION

Documents submitted to the meeting for information only and not requiring any specific action under the agenda (e.g. descriptive documents submitted by Member States and Sector Members, general policy statements, etc.) should include a summary prepared by the contributor.
	1. A list of information documents, including summaries, should be established by the BDT Secretariat.  This list with summaries should be translated as far as possible.

2. In principle, such documents should be published, in the original language only, in a limited number of copies, for consultation.

3. Delegates may ask the BDT Secretariat to provide them with a copy.

4. Might be translated if requested by the meeting concerned, in view of the importance of this information.

	BACKGROUND

Reference documents containing only background information relating to issues addressed at the conference (data, statistics, detailed reports of other organizations, etc.)
	•
In principle available upon request in the original language and, if possible, also in electronic form.

	ITU-D STUDY GROUP PUBLICATIONS

Reference documents drawn up and published by BDT:

handbooks, reports and recommendations of ITU‑D study groups, etc. 
	•
Translation into the working languages for publication.


3.
Distribution of documents - use of electronic media
3.1
Documents for meetings

3.1.1
All documents will be posted on the Web as soon as available and as appropriate; paper versions are to be dispatched as soon as printed to countries who will have requested a paper copy; and a dedicated, constantly updated Web page should be established as far as practicable for the meeting concerned.

3.1.2
For pre-session and post-session documents, distribution by electronic means shall be encouraged.

3.1.3
Attempts should be made to avoid re-issuing of documents unnecessarily.

4.
Reduction in the length of documents and their presentation
In principle, documents submitted to the Study Groups as contributions should not exceed five pages .  For existing texts, cross-references should henceforth be used instead of repeating material in extenso.  Information material can be placed in annexes or supplied on request as background documentation.  A form for submission of documents is attached (Annex 1).  Moreover, an electronic document submission system is under development for ITU-D.

5.
BDT assistance to facilitate the efficient use by the developing countries, and in particular least developed countries, of the Web-based documents and publications of the Union (Resolution 66 PP-98)


The Plenipotentiary Conference Resolution 66 (Rev. Minneapolis, 1998) is under implementation by those concerned.

6.
Reference documents

- Resolution 104 (PP-98):  Reduction of the volume and cost of documentation of ITU conferences
- Resolution 1141 (C99/116):  Reduction of the cost and volume of documentation for ITU conferences and assemblies and the Council
- TDAG 2/8:  Reduction of the cost and volume of documentation and publications

__________________

Annex 1

Document for submission of contributions for action/for information

Contribution
	Electronic version (Winword or RTF only) to be sent to:
	· devsg1@itu.int for SG1 Questions

· devsg2@itu.int for SG2 Questions

	Paper version to be sent to:
	ITU/BDT, STG Secretariat, Fax nr. +41 22 7305484


	Date:
	(
For action 
(
For information
	[Please indicate which is appropriate]


_______________________________________________________________________________________

	ITU-D Study Group:
	Question:

	Title of contribution:


	Revision to previous contribution ( Yes / No )
If yes, please indicate document no.:
	[Any changes in a previous text should be indicated by revision marks]

	

	Name of contact point:

	Administration/Organization/Company:



	Tel.:
	Fax:
	E-mail:


________________________________________________________________________________

Action required
[Please indicate what is expected from the meeting (contributions for action only)]

Abstract
[Please provide a resumé of a few lines]

[Insert text of contribution here or attach file]

__________
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The Group is invited to give its approval to the proposed modifications in the Guidelines for Rapporteurs (Document 1/043(Rev.1) – 2/059(Rev.1)).
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FOR INFORMATION
STUDY GROUPS 1 AND 2
SOURCE:
CHAIRPERSONS OF STUDY GROUPS 1 AND 2

TITLE:
GUIDELINES FOR RAPPORTEURS

________



This document contains proposals for modifications to the guidelines for the work of the Rapporteurs with their extended role in the ITU Development Study Groups.

 Guidelines for Rapporteurs and their collaborators
Introduction

These guidelines have been prepared to provide the Study Group Rapporteurs with a comprehensive set of information to aid them in the performance of their enlarged duties in the Development Sector.  They will be of particular value to those who may be newly appointed as Rapporteurs, but all will find it useful.

Suggestions for improving these guidelines should be made to the Study Group management team.

1.  Principles for the management of Rapporteur’s Groups
1.1  Effective, informed and motivated Rapporteurs and Rapporteur’s Groups are the key to the success of studies within ITU-D Study Groups.

1.2  Rapporteurs should be given maximum flexibility within the constraints defined in the relevant WTDC-98 Resolutions 3 and 4.  Study Groups and BDT should make every effort to support and streamline the functions of Rapporteur’s Groups.

1.3  Study Groups are responsible for the ultimate progression of work through the Rapporteur’s Group.  Once the collaborators in a Rapporteur’s Group have had sufficient time to discuss and develop the studies, the work should be progressed to the Study Group for consideration.

1.4  Rapporteur’s Groups should make maximum use of electronic communications.

1.5  Joint Rapporteur’s Groups (JRGs) between Study Groups 1 and 2 in the Development Sector may be governed by these guidelines.  However, for JRGs with other Sectors the guidelines should be those used by the two Sectors.  It is better to identify such guidelines when creating such Joint Groups, preferably with the terms of reference, with clear identification to whom they should report and where the final decisions will be taken.


2.  Appointment of Rapporteurs
2.1  Rapporteurs are appointed by a Study Group in order to progress the study of a Question and to develop new and revised reports, opinions and recommendations.  Rapporteurs may have responsibility for one or more Questions or topics.

2.2  Because of the nature of the studies, Rapporteur appointments should be based both on expertise of the subject to be studied, and the ability to coordinate the work.

2.3  Clear terms of reference for the work of the Rapporteur should be added to the defined Question by the Study Group, if so needed.


3.  Appointment of Co-Rapporteurs
3.1  One or more Co-Rapporteurs are appointed as appropriate by a Study Group for each Question.

3.2  The Co-Rapporteur automatically takes over chairpersonship when the Rapporteur is not available.

3.3  In case of more than one Co-Rapporteur for a given Question, the Chairperson of the Study Group concerned, in consultation with the Rapporteur of the Question or with the other Co-Rapporteurs concerned, designate who will chair the Rapporteur’s Group meeting.

3. Rapporteur’s checklist
4.1  Establish a group of collaborators, often referred to as a Rapporteur’s Group, to participate in the progress of the study.  An updated list of collaborators should be provided at each Study Group meeting.

4.2  Establish a work programme in consultation with the group of collaborators.  The work programme should be reviewed periodically by the Study Group and contain the following:

- list of tasks to be completed;
- target dates for milestones;
- results anticipated, including titles of output documents;
- liaison required with other groups, and schedules for liaisons, if known;
- proposed meeting(s) of Rapporteur’s Group and estimated dates, with request for interpretation, if any.

4.3  Adopt work methods appropriate to the group. Use of Electronic Document Handling (EDH), electronic and facsimile mail to exchange views is strongly encouraged.

4.4  Act as Chairperson at all meetings of the group of collaborators.  If special meetings of the group of collaborators are necessary, give appropriate advance notice.

4.5  Delegate portions of the work to Co-Rapporteurs and Associate Rapporteurs depending on the workload.  These appointments may be confirmed by the Study Group.

4.6  Keep the management team of the Study Groups regularly informed of the work progress.  In case no progress can be reported on a certain Question between two Study Group meetings, the Rapporteur should nevertheless submit a report indicating the possible reasons for the lack of progress.  To allow the Chairperson and the BDT Secretariat to take the necessary steps for the work to be done on the Question, reports should be submitted at least four months before the Study Group meeting.
4.7  Keep the Study Group informed of the progress of work through reports to Study Group meetings.  The reports should be in the form of white contributions (when substantial progress has been made such as completion of draft Recommendations or a Report) or temporary documents. 
4.8  The progress reports mentioned in items 3.6 and 3.7 above should, as far as applicable, comply with the following format:

a.
brief summary of contents of the report;
b.
conclusions or titles of reports, opinions or recommendations sought to be endorsed;
c.
status of work with reference to the work programme, including baseline document, if available;
d.
draft new or revised reports, opinions or recommendations, or reference to source documents containing the Recommendations;
e.
draft liaisons in response to or requesting action by other Study Groups or organizations;
f.
reference to normal or delayed contributions considered part of assigned study and a summary of contributions considered at Rapporteur’s Group meetings;
g.
reference to submissions attributed to collaborators of other organizations;
h.
major issues remaining for resolution and draft agenda of future approved meetings, if any;
i.
list of attendees at Rapporteur’s meetings held since the last progress report;
j.
list of normal contributions or temporary documents containing the reports of all Rapporteur’s meetings since the last progress report.



NOTE:
The Progress Report may make reference to the meeting reports in order to avoid duplication of information.

4.9
Ensure that liaison statements are submitted as soon as possible after all meetings, with copies to the Study Group Chairpersons and BDT.  Liaison statements must contain the information described on the Template for liaison statements described in Annex 1 attached hereto.  BDT may provide assistance in distributing the liaisons.

4.10
Oversee the quality of texts up to and including the final text submitted for approval.

5.
Meetings of the Group
4.1  ITU-D members who have the expertise and are willing to contribute to help progress the work of the Rapporteur should so indicate.  The Rapporteur will include the individual on the list of active collaborators.  However, participation is open to all ITU-D members.  If outside experts are essential to progress the work in a particular work area, the Rapporteur may extend an invitation to such expert(s) for a specific meeting.

4.2  Members of the Rapporteur’s Group should help progress the work through inputs submitted via e-mail/EDH, facsimile, regular mail or at meetings of the group of collaborators.

4.3  Rapporteurs should convene meetings only when there is a clear need and sufficient inputs have been received or promised from collaborators.

4.4  The intention to hold meetings should be agreed in principle at a Study Group meeting.  (Under exceptional circumstances, the Study Group Chairperson - in consultation with BDT and with the members of the Rapporteur’s Group - may approve a meeting not previously publicized at the Study Group meeting.)  The Rapporteur should provide the following information about the meeting to the Study Group:

- meeting objectives
- draft agenda
- chairperson (usually the Rapporteur)
- dates (or tentative dates)
- venue (if already known)
- deadline for submission of inputs (or the intent to submit inputs) by collaborators

4.5  The meeting should be publicized with as much notice as possible (normally at least two months prior to the date proposed) via Study Group reports and via TIES, for example.  The Rapporteur should send confirmation of the date and place of the meeting to the collaborators, the Study Group chairperson and BDT at least four weeks before the meeting.  Rapporteurs may cancel a meeting if it is discovered that there is not sufficient input or a sufficient number of collaborators planning to attend a meeting.  Rapporteurs should notify the collaborators, the Study Group chairpersons and BDT of such cancellation.

4.6  A meeting report should be prepared for each Rapporteur’s Group meeting held and should be submitted to the Study Group.  The meeting report should be prepared by the Rapporteur in consultation with the BDT Secretariat and submitted to the Rapporteur for approval.  It should in principle comprise two parts:
Part I - Organization of work – main results – trends – future work programme;
Part II – Draft recommendations, opinions or guidelines.
It should also include:
- date(s), venue and chairperson;
- attendance list with attendee affiliation;
- agenda;
- summary of inputs;
- liaison statements sent to the other Study Groups or organizations.

Annex
Template for liaison statements
Information to be included in the liaison statement:

1. List the appropriate Question numbers of the originating and destination Study Groups.

2. Identify the Study Group or Rapporteur’s Group meeting at which the liaison was prepared.

3. Include a concise and clear subject.  If this is in reply to a liaison statement, make this clear, e.g. “Reply to the liaison statement from (source and date) concerning ….”

4. Identify the Study Group(s), if known, or other organizations to which sent.
NOTE:  Can be sent to more than one organization.

5. Indicate the level of approval of such liaison statement, e.g. Study Group, or state that the liaison statement has been agreed at a Rapporteur’s Group meeting.

6. Indicate if the liaison statement is sent for action or comments, or for information only.
NOTE:  If sent to more than one organization, indicate this for each one.

7. If action is requested, indicate the date by which a reply is required.

8. Include the name and address of the contact person.

NOTE:  The text of the liaison statement should be concise and clear using a minimum of jargon.

Example of a liaison statement:

________________________________________________________________________

QUESTIONS
:
11/1 of ITU-D Study Group 1 and 11/2 of ITU-D Study Group 2

SOURCE

:
ITU-D, Rapporteur’s Group for Question 9/2

MEETING

:
Geneva, September 1999

SUBJECT

:
Request for information/comments - Reply to liaison statement from Question 16/1

__________

LIAISON STATEMENT
TO


:
ITU-D, ITU-T, ITU-R, WP1/4, etc.

APPROVAL
:
Agreed to at the Rapporteur’s Group meeting …..

FOR


:
ITU-R WP1/4 for action; others for information

DEADLINE
:
Reply by 22 May 2000

CONTACT
:
[Name], Rapporteur for Question [number]





[Administration/Organization/Company]





[Full address]





[Tel./Fax/e-mail]

________________________________________________________________________
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FOR ACTION
STUDY GROUPS 1 AND 2
SOURCE:
TELECOMMUNICATION DEVELOPMENT BUREAU

TITLE:
DEFINITION OF THE ROLE OF ITU-D STUDY GROUPS’ MANAGEMENT TEAM

________

Action requested:
The Group on the Structure and Working Methods of the ITU-D Study Groups (GSWM) is invited to consider this document.

Abstract:
The Group on the Structure and Working Methods of the ITU-D Study Groups decided during the meeting on 15 and 16 December 1999 to add in its Terms of Reference another area for improvement related to the definition of the role of the ITU-D Study Groups Management Team. The document gives some background on the Study Group Management Teams in the three ITU Sectors and makes proposals for the ITU-D Study Groups Management Team.

Annexes

1.
Background

Usually, the Study Groups’ Management Team of an ITU Sector is composed by the Chairpersons and Vice-Chairpersons of the various Study Groups in that Sector.

1.1
ITU-R

The role of the Management Team, also called Study Groups’ Chairpersons and Vice-Chairpersons (C-VC), is defined in the Radiocommunication Sector’s Resolution ITU-R 1-2 as follows:

Shortly after the close of each Radiocommunication Assembly and once in each year, the Director (of the Radiocommunication Bureau) shall call a meeting of the Chairmen and Vice-Chairmen (of the Study Groups). The purpose of this meeting shall be to ensure the most effective coordination of the work of the Study Groups. The Director shall serve as Chairman of this meeting. The meeting shall also consider the status of the work in the Study Groups regarding agendas for the next WRCs and make recommendations accordingly.

In addition, the Director may, after consultation with the Chairmen and Vice-Chairmen of the Study Groups, call meetings of Chairmen and Vice-Chairmen at other times to discuss subjects which require urgent consideration.

1.2
ITU-T

The Standardization Sector does not define anywhere the Study Groups’ Management Team or Chairpersons and Vice-Chairpersons group, but such an organ does exist and normally meets one day before TSAG to discuss matters related to the coordination of the work of the Study Groups.

1.3
ITU-D

In the Development Sector, the Chairpersons and Vice-Chairpersons of the two Study Groups met for the first time just after the closure of the World Telecommunication Development Conference (WTDC-98) in Valletta on 1 April 1998.

They discussed, inter alia, matters arising from WTDC, the structure of the Study Groups, the tentative schedule of meetings, the agendas of the first meeting of each Study Group in September 1998, the role of the Vice-Chairpersons, the mechanism of the Focus Groups. The minutes of this meeting are attached as Annex 1.

During the first meeting of ITU-D Study Group 2, in September 1998, it was stated that close collaboration should be established with Study Group 1, as is the case for the other two sectors.  A joint meeting of both Study Group management teams should be instituted with the BDT Secretariat in order to discuss joint issues, to propose the Study Groups’ budget, etc., for the smooth running of the activities of the Study Groups.  A one-day meeting is sufficient, preferably prior to the TDAG meeting.

A liaison statement was then sent to ITU-D Study Group 1 with the following text:
It is considered that the two management teams of both Study Groups should meet once a year in order to:

(a)  advise the BDT management on the estimation of the budget requirement of both Study Groups;

(b)  finalize the dates of the Study Group meetings;

(c)  prepare joint proposals to TDAG or other relevant bodies in the ITU-D;

(d)  other issues (if any).

As this practice is the current one in the other two Sectors, Study Group 2 decided to propose such a mechanism for one working day preceding immediately a TDAB meeting and invite Study Group 1 to take note of this decision and to propose similar action, if so desired.

The composition of the Study Group Management Team was given in annex to the Report and included the Chairperson, the Vice-Chairpersons and the Rapporteurs.

In September 1998 ITU-D Study Group 1 examined and endorsed the text contained in the above-mentioned liaison statement.

The ITU-D Study Groups’ Management Team met in Geneva on 7 April 1999. The invitation to this meeting was extended to the Chairpersons, the Vice-Chairpersons and the Rapporteurs of the different Questions of the two Study Groups. The meeting examined matters of interest of both Study Groups, including the schedule of meetings and the budget, and decided to meet normally once a year, preferably one or two days prior to the TDAG meeting in the first quarter of the year. The minutes of this meeting are also attached as Annex 2.

2.
Proposals for the Terms of Reference of the ITU-D Study Groups Management Team

Considering the actual situation in the Development Sector and the practice in the other two ITU Sectors, and considering that the mandate of the Group should be kept wide enough to allow the coverage of any urgent matters that could arise, it is proposed to define the Terms of Reference of the ITU-D Study Groups’ Management Team as follows:

2.1
Members

The ITU-D Study Group Management Team is composed of the Chairpersons, the Vice-Chairpersons, the Rapporteurs and Co-Rapporteurs of the two ITU-D Study Groups, as well as the Chairpersons and Vice-Chairpersons of any Joint Group emanating from ITU-D Study Groups 1 and 2.  The Director of BDT will act as the Chairperson of the Management Team

2.2
Role

The role of the ITU-D Study Groups’ Management Team is to

1. advise BDT management on the estimation of the budget requirements of both Study Groups;

2. co-ordinate issues common to different Questions;

3. prepare joint proposals to TDAG or other relevant bodies in ITU-D;

4. finalize the dates of the Study Group meetings;

5. deal with any other issue that may arise.

2.3
Meetings

The ITU-D Study Groups’ Management Team should meet once a year, preferably one or two days prior to the second TDAG meeting in the last quarter of the year.
__________________
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Minutes  of the Meeting of the Chairmen and Vice-Chairmen of the ITU-D Study Groups
Vassalli Hall, Mediterranean Conference Centre, Valletta, Malta
1 April, 1998

The first meeting of the Chairmen and Vice Chairmen of the ITU-D Study Groups for the period 1998-2002 took place on 1st April 1998.  The meeting was chaired by Mr. A Laouyane, Director, BDT.

1. Item 1: Approval of the Draft Agenda (Doc 1)

The draft agenda was approved.

2. Item 2: Matters arising from the WTDC (Doc 2)

a) Mr. Laouyane congratulated the Chairmen and Vice-Chairmen on their election by the WTDC.  In spite of shortage of time for extensive consultations, the Conference succeeded in identifying from the available experts, those who are willing to bring their competence to the work of the Study Groups. 

b) It was noted that some modifications to Resolution 2 (Rules of Procedures) were required as discussed in the Plenary of the WTDC. 

3. Item 3: Structure of the Study Groups (Doc 3)

a) The issue of the organization of the Study Groups and the establishment of Working Parties would be discussed at the Study Group meetings.

b) The meeting noted the increase in the work load of the Study Groups compared to the first study period. It was decided that the topics/issues listed as BDT regular activities be removed from the list of Questions.

4. Item 4: Tentative Schedule of Meetings (Doc 4)

a) It was decided that the Study Groups meet at least once a year, subject to budgetary restrictions, it being understood that the work, in between meetings would continue to be done by the Rapporteurs.

b) It was agreed that the first meeting of the Study Groups should take place, logistics permitting, as soon as possible.  It was decided that the Secretariat issue an administrative circular three months prior to the meeting of the Study Groups, appending all the required documentation.

5. Item 5: Draft Agenda of the 1st Meeting of the Study Groups (Doc 5)

The respective draft agenda of the first meeting of the Study Groups was approved.

6. Item 6: Cooperation with other Sectors (Doc 6)

The meeting noted the comments from the BR and TSB on the Questions to be studied and stressed the importance of coordination with the Bureaus as well as Rapporteurs of the Questions in other Sectors.  The work programme should consider the requirements of coordination with other sectors.

7. Item 7: Management of the Study Group Activity (Doc 7)

a) To a question as to the role of the Vice-Chairmen of the Study Groups, Mr. Laouyane clarified that the  position of  Vice-Chairmen was envisaged to respond to the requirements of coordination of inputs from within a particular region.  The coordination activity of the APT, which makes effective use of the ITU framework is an example, which can be adapted to good effect.  The Vice Chairmen are best informed of the developments in a region and are ideally placed to assist in streamlining the work of the Sector, including the work of the World Conferences. If sound regional preparation is essential for good result, as regional preparations for the WRCs suggest, the ITU-D also needs the involvement of experts who know the regions well and bring to bear their expertise and knowledge of the region to the work of the Sector.  The Vice-Chairmen could seek assistance from the Regional Offices as and when needed.  In the functioning of the Study Groups, the role of the Vice-Chairmen should be seen as that of the Regional Chairmen of the Study Groups to organize and ensure inputs from the Region.  While the Study Group will decide the mechanics of its organization, it can be envisaged that the Vice Chairmen act as the Chairmen of Regional Working Parties. The scope and the need for the establishment of Regional Working Parties are important for Questions that are of particular relevance to a region.

b) Mr. Kisrawi noted the interest of the participants in actively participating in the work of the Study Group 2 as Rapporteurs and Associate Rapporteurs.  By nature of continuity of some Questions, the Study Group 2 already has the benefit of several experts committed to its work as Rapporteurs.  It is expected that the Study Group 2 Rapporteurs would prepare substantive documentation for the first meeting.  Mr. Laouyane noted the need to capitalize on the gains of the first study period. It should be understood that Valletta marks continuity as well as renewal.  In so far as some Questions are continuing in the next period, the Rapporteurs bridge Valletta and the first meeting of the Study Groups.  All efforts should be made to extend the team by enlisting experts from different regions. Mr. Laouyane stressed the need to identify suitable Rapporteurs as part of the preparations for the first meeting of the Study Groups, which will designate the Rapporteurs.

c) As to the mechanism of Focus Groups, it was clarified that Focus Groups are envisaged as a new body in the Study Group consisting of a small team of experts and established on a project basis, similar to the project teams working on technical assistance projects.  Focus Groups will work on a sharply defined area and produce results in a short time.  If needed an expert consultant’s services may be drafted to facilitate the work of the Focus Group.  Focus Groups may be part of a Question dealing with a specific aspect reporting to the Rapporteur. When a Question or topic stands on its own, the Focus Group may report to the management of the Study Group.  Mr. Gabrielli noted that the Focus Group mechanism is particularly suited when governments need assistance with information and analysis and where time is of essence.  Mr. Gabrielli cited the example of the issue of interconnection on which many governments who are in the process of restructuring their telecommunication sector need assistance.  This Question is particularly suited to be handled by the Focus Group mechanism.

8. Item 8: Electronic Document Handling (Doc 8)

The meeting noted the importance of using Electronic Document Handling methods in between the meetings of the Study Groups, particularly in Rapporteurs’ Groups and Focus Groups to advance the work on the Questions, on the one hand and on the other in disseminating the work of the Study Groups.  All methods of EDH for communication and exchange of information and web based methods should be used in a manner that ensures that those who do not have access to these facilities are not disadvantaged.

9. Item 9: Enhancing the Participation of Developing and Least Developed Countries (Doc 9)

The role of the Vice-Chairmen in mobilizing participation from different regions and the possible organization of regional working parties may contribute to enhancing the participation of developing and least developed countries.  All measures to enhance their participation should be explored.  Increased use of EDH techniques together with assisting the participants in gaining access to these facilities may encourage remote participation and thus ensure inputs from participants who can not physically take part in the meetings.

10. Item 10: Any Other Business.

The Secretariat was asked to ensure that the reports and recommendations of the first study period are published soon.

Mr. Kisrawi suggested that BDT Counsellers submit their contributions to the relevant Questions.

V Calindi
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1.
Introduction
The Management Team of ITU-D Study Groups 1 and 2 held its first meeting in Geneva on 7 April 1999.  The meeting was attended by 20 participants (the list of participants is attached as Annex 2).

The meeting was chaired by Mr. Hamadoun Touré, Director of the BDT.  The approved Agenda is attached as Annex 1.

2.
Outcome of the meeting
2.1
Results of the Plenipotentiary Conference with relevance to the work of the Study Groups

Document 30 was presented by the BDT Secretariat and the meeting took note of it.  It was recommended that each member of the Management Team should carefully study the results of the Plenipotentiary Conferences (PP-94 and PP-98), as well as those of the Valletta Conference (WTDC-98).  Both Chairmen agreed to invite the Plenary of each Study Group to take note and apply those of relevance to their work.

2.2
Draft Schedule of Study Group Meetings for 1999 and 2000

The schedule already approved during the meeting of the Study Groups in September 1998 and contained in Document 28 was noted.  The Study Groups will meet as follows:

	1999:
	Study Group 1
	-
30 August - 3 September

	
	Study Group 2
	-
6 - 10 September

	2000:
	Study Group 1
	-
11 - 15 September

	
	Study Group 2
	-
18 - 22 September


It was recommended to hold the meetings in 2001 in the first half of September to allow time to prepare the Reports for the WTDC Conference in 2002.  The Secretariat informed the meeting that rooms were already booked for the dates 17 to 21 and 24 to 28 September 2001.  Nevertheless, other possibilities in early September 2001 will be explored.

2.3
Draft Guidelines for Rapporteurs

Document 32 was presented by the Chairmen of the two Study Groups.  After a fruitful discussion the document was approved with the following amendments:  item 3.5 on page 3 should read: “Delegate portions of the work to Associate Rapporteurs depending on the workload.  These appointments may be confirmed by the Study Group”.

An item 3.5 bis was added: “Keep the Management Team of the Study Groups regularly informed of the work progress”.  (This will become item 3.6, old item 3.6 will become 3.7 etc.).

This amended document will be presented to the TDAG on 8-9 April 1999.  It was also recognized that the Plenary of each Study Group study and approve these Guidelines during their September meetings.

2.4
Proposal for the budget of Study Groups

The meeting took note of Document 29 presented by the BDT Secretariat with the following remarks:

· Take account of two additional meetings of the Rapporteur’s Groups: for Q7/1 in Buenos Aires for three days during the summer of 1999, and for Q10/2 in Geneva on 17-18 June 1999.


· A meeting on Q16/2 may be organized in September 1999 for two days. The venue has to be confirmed by the Chairman of Study Group 2.


2.5
Progress Report on the joint activities of Study Groups 1 and 2

Document 31 was presented by the Chairmen of the two Study Groups and was noted.

2.6
Date and place of next Management Team meeting

The meeting decided that there would be one yearly meeting of the Management Team, preferably one or two days prior to the TDAG meeting in the first quarter of the year. The Director committed himself to avoid overlapping of the Management Team meetings with other important BDT meetings, so that he can attend the whole meeting.

ANNEX 1

AGENDA

of the Meeting of Study Groups 1 and 2 Chair, Vice-Chair and Rapporteurs

	
	
	Documents

	1. 
	Opening of the meeting by the Director of the Telecommunication Development Bureau
	

	2. 
	Approval of the Agenda
	027

	3. 
	Results of the Plenipotentiary Conference with relevance to the work of the Study Groups
	030

	4. 
	Draft Schedule of Study Group Meetings for 1999 and 2000
	028
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	Draft Guidelines for Rapporteurs
	032

	6. 
	Proposal for the budget of Study Groups
	029

	7. 
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	8. 
	Date and place of next Management Team meeting
	

	9. 
	Any other business
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