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Action requested:
The Group on the Structure and Working Methods of the ITU-D Study Groups (GSWM) is invited to consider this document.

Abstract:
The Group on the Structure and Working Methods of the ITU-D Study Groups decided during the meeting on 15 and 16 December 1999 to add in its Terms of Reference another area for improvement related to the definition of the role of the ITU-D Study Groups Management Team. The document gives some background on the Study Group Management Teams in the three ITU Sectors and makes proposals for the ITU-D Study Groups Management Team.

Annexes

1.
Background

Usually, the Study Groups’ Management Team of an ITU Sector is composed by the Chairpersons and Vice-Chairpersons of the various Study Groups in that Sector.

1.1
ITU-R

The role of the Management Team, also called Study Groups’ Chairpersons and Vice-Chairpersons (C-VC), is defined in the Radiocommunication Sector’s Resolution ITU-R 1-2 as follows:

Shortly after the close of each Radiocommunication Assembly and once in each year, the Director (of the Radiocommunication Bureau) shall call a meeting of the Chairmen and Vice-Chairmen (of the Study Groups). The purpose of this meeting shall be to ensure the most effective coordination of the work of the Study Groups. The Director shall serve as Chairman of this meeting. The meeting shall also consider the status of the work in the Study Groups regarding agendas for the next WRCs and make recommendations accordingly.

In addition, the Director may, after consultation with the Chairmen and Vice-Chairmen of the Study Groups, call meetings of Chairmen and Vice-Chairmen at other times to discuss subjects which require urgent consideration.

1.2
ITU-T

The Standardization Sector does not define anywhere the Study Groups’ Management Team or Chairpersons and Vice-Chairpersons group, but such an organ does exist and normally meets one day before TSAG to discuss matters related to the coordination of the work of the Study Groups.

1.3
ITU-D

In the Development Sector, the Chairpersons and Vice-Chairpersons of the two Study Groups met for the first time just after the closure of the World Telecommunication Development Conference (WTDC-98) in Valletta on 1 April 1998.

They discussed, inter alia, matters arising from WTDC, the structure of the Study Groups, the tentative schedule of meetings, the agendas of the first meeting of each Study Group in September 1998, the role of the Vice-Chairpersons, the mechanism of the Focus Groups. The minutes of this meeting are attached as Annex 1.

During the first meeting of ITU-D Study Group 2, in September 1998, it was stated that close collaboration should be established with Study Group 1, as is the case for the other two sectors.  A joint meeting of both Study Group management teams should be instituted with the BDT Secretariat in order to discuss joint issues, to propose the Study Groups’ budget, etc., for the smooth running of the activities of the Study Groups.  A one-day meeting is sufficient, preferably prior to the TDAG meeting.

A liaison statement was then sent to ITU-D Study Group 1 with the following text:
It is considered that the two management teams of both Study Groups should meet once a year in order to:

(a)  advise the BDT management on the estimation of the budget requirement of both Study Groups;

(b)  finalize the dates of the Study Group meetings;

(c)  prepare joint proposals to TDAG or other relevant bodies in the ITU-D;

(d)  other issues (if any).

As this practice is the current one in the other two Sectors, Study Group 2 decided to propose such a mechanism for one working day preceding immediately a TDAB meeting and invite Study Group 1 to take note of this decision and to propose similar action, if so desired.

The composition of the Study Group Management Team was given in annex to the Report and included the Chairperson, the Vice-Chairpersons and the Rapporteurs.

In September 1998 ITU-D Study Group 1 examined and endorsed the text contained in the above-mentioned liaison statement.

The ITU-D Study Groups’ Management Team met in Geneva on 7 April 1999. The invitation to this meeting was extended to the Chairpersons, the Vice-Chairpersons and the Rapporteurs of the different Questions of the two Study Groups. The meeting examined matters of interest of both Study Groups, including the schedule of meetings and the budget, and decided to meet normally once a year, preferably one or two days prior to the TDAG meeting in the first quarter of the year. The minutes of this meeting are also attached as Annex 2.

2.
Proposals for the Terms of Reference of the ITU-D Study Groups Management Team

Considering the actual situation in the Development Sector and the practice in the other two ITU Sectors, and considering that the mandate of the Group should be kept wide enough to allow the coverage of any urgent matters that could arise, it is proposed to define the Terms of Reference of the ITU-D Study Groups’ Management Team as follows:

2.1
Members

The ITU-D Study Group Management Team is composed of the Chairpersons, the Vice-Chairpersons, the Rapporteurs and Co-Rapporteurs of the two ITU-D Study Groups, as well as the Chairpersons and Vice-Chairpersons of any Joint Group emanating from ITU-D Study Groups 1 and 2.  The Director of BDT will act as the Chairperson of the Management Team

2.2
Role

The role of the ITU-D Study Groups’ Management Team is to

1. advise BDT management on the estimation of the budget requirements of both Study Groups;

2. co-ordinate issues common to different Questions;

3. prepare joint proposals to TDAG or other relevant bodies in ITU-D;

4. finalize the dates of the Study Group meetings;

5. deal with any other issue that may arise.

2.3
Meetings

The ITU-D Study Groups’ Management Team should meet once a year, preferably one or two days prior to the second TDAG meeting in the last quarter of the year.
__________________
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Minutes  of the Meeting of the Chairmen and Vice-Chairmen of the ITU-D Study Groups
Vassalli Hall, Mediterranean Conference Centre, Valletta, Malta
1 April, 1998

The first meeting of the Chairmen and Vice Chairmen of the ITU-D Study Groups for the period 1998-2002 took place on 1st April 1998.  The meeting was chaired by Mr. A Laouyane, Director, BDT.

1. Item 1: Approval of the Draft Agenda (Doc 1)

The draft agenda was approved.

2. Item 2: Matters arising from the WTDC (Doc 2)

a) Mr. Laouyane congratulated the Chairmen and Vice-Chairmen on their election by the WTDC.  In spite of shortage of time for extensive consultations, the Conference succeeded in identifying from the available experts, those who are willing to bring their competence to the work of the Study Groups. 

b) It was noted that some modifications to Resolution 2 (Rules of Procedures) were required as discussed in the Plenary of the WTDC. 

3. Item 3: Structure of the Study Groups (Doc 3)

a) The issue of the organization of the Study Groups and the establishment of Working Parties would be discussed at the Study Group meetings.

b) The meeting noted the increase in the work load of the Study Groups compared to the first study period. It was decided that the topics/issues listed as BDT regular activities be removed from the list of Questions.

4. Item 4: Tentative Schedule of Meetings (Doc 4)

a) It was decided that the Study Groups meet at least once a year, subject to budgetary restrictions, it being understood that the work, in between meetings would continue to be done by the Rapporteurs.

b) It was agreed that the first meeting of the Study Groups should take place, logistics permitting, as soon as possible.  It was decided that the Secretariat issue an administrative circular three months prior to the meeting of the Study Groups, appending all the required documentation.

5. Item 5: Draft Agenda of the 1st Meeting of the Study Groups (Doc 5)

The respective draft agenda of the first meeting of the Study Groups was approved.

6. Item 6: Cooperation with other Sectors (Doc 6)

The meeting noted the comments from the BR and TSB on the Questions to be studied and stressed the importance of coordination with the Bureaus as well as Rapporteurs of the Questions in other Sectors.  The work programme should consider the requirements of coordination with other sectors.

7. Item 7: Management of the Study Group Activity (Doc 7)

a) To a question as to the role of the Vice-Chairmen of the Study Groups, Mr. Laouyane clarified that the  position of  Vice-Chairmen was envisaged to respond to the requirements of coordination of inputs from within a particular region.  The coordination activity of the APT, which makes effective use of the ITU framework is an example, which can be adapted to good effect.  The Vice Chairmen are best informed of the developments in a region and are ideally placed to assist in streamlining the work of the Sector, including the work of the World Conferences. If sound regional preparation is essential for good result, as regional preparations for the WRCs suggest, the ITU-D also needs the involvement of experts who know the regions well and bring to bear their expertise and knowledge of the region to the work of the Sector.  The Vice-Chairmen could seek assistance from the Regional Offices as and when needed.  In the functioning of the Study Groups, the role of the Vice-Chairmen should be seen as that of the Regional Chairmen of the Study Groups to organize and ensure inputs from the Region.  While the Study Group will decide the mechanics of its organization, it can be envisaged that the Vice Chairmen act as the Chairmen of Regional Working Parties. The scope and the need for the establishment of Regional Working Parties are important for Questions that are of particular relevance to a region.

b) Mr. Kisrawi noted the interest of the participants in actively participating in the work of the Study Group 2 as Rapporteurs and Associate Rapporteurs.  By nature of continuity of some Questions, the Study Group 2 already has the benefit of several experts committed to its work as Rapporteurs.  It is expected that the Study Group 2 Rapporteurs would prepare substantive documentation for the first meeting.  Mr. Laouyane noted the need to capitalize on the gains of the first study period. It should be understood that Valletta marks continuity as well as renewal.  In so far as some Questions are continuing in the next period, the Rapporteurs bridge Valletta and the first meeting of the Study Groups.  All efforts should be made to extend the team by enlisting experts from different regions. Mr. Laouyane stressed the need to identify suitable Rapporteurs as part of the preparations for the first meeting of the Study Groups, which will designate the Rapporteurs.

c) As to the mechanism of Focus Groups, it was clarified that Focus Groups are envisaged as a new body in the Study Group consisting of a small team of experts and established on a project basis, similar to the project teams working on technical assistance projects.  Focus Groups will work on a sharply defined area and produce results in a short time.  If needed an expert consultant’s services may be drafted to facilitate the work of the Focus Group.  Focus Groups may be part of a Question dealing with a specific aspect reporting to the Rapporteur. When a Question or topic stands on its own, the Focus Group may report to the management of the Study Group.  Mr. Gabrielli noted that the Focus Group mechanism is particularly suited when governments need assistance with information and analysis and where time is of essence.  Mr. Gabrielli cited the example of the issue of interconnection on which many governments who are in the process of restructuring their telecommunication sector need assistance.  This Question is particularly suited to be handled by the Focus Group mechanism.

8. Item 8: Electronic Document Handling (Doc 8)

The meeting noted the importance of using Electronic Document Handling methods in between the meetings of the Study Groups, particularly in Rapporteurs’ Groups and Focus Groups to advance the work on the Questions, on the one hand and on the other in disseminating the work of the Study Groups.  All methods of EDH for communication and exchange of information and web based methods should be used in a manner that ensures that those who do not have access to these facilities are not disadvantaged.

9. Item 9: Enhancing the Participation of Developing and Least Developed Countries (Doc 9)

The role of the Vice-Chairmen in mobilizing participation from different regions and the possible organization of regional working parties may contribute to enhancing the participation of developing and least developed countries.  All measures to enhance their participation should be explored.  Increased use of EDH techniques together with assisting the participants in gaining access to these facilities may encourage remote participation and thus ensure inputs from participants who can not physically take part in the meetings.

10. Item 10: Any Other Business.

The Secretariat was asked to ensure that the reports and recommendations of the first study period are published soon.

Mr. Kisrawi suggested that BDT Counsellers submit their contributions to the relevant Questions.

V Calindi
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1.
Introduction
The Management Team of ITU-D Study Groups 1 and 2 held its first meeting in Geneva on 7 April 1999.  The meeting was attended by 20 participants (the list of participants is attached as Annex 2).

The meeting was chaired by Mr. Hamadoun Touré, Director of the BDT.  The approved Agenda is attached as Annex 1.

2.
Outcome of the meeting
2.1
Results of the Plenipotentiary Conference with relevance to the work of the Study Groups

Document 30 was presented by the BDT Secretariat and the meeting took note of it.  It was recommended that each member of the Management Team should carefully study the results of the Plenipotentiary Conferences (PP-94 and PP-98), as well as those of the Valletta Conference (WTDC-98).  Both Chairmen agreed to invite the Plenary of each Study Group to take note and apply those of relevance to their work.

2.2
Draft Schedule of Study Group Meetings for 1999 and 2000

The schedule already approved during the meeting of the Study Groups in September 1998 and contained in Document 28 was noted.  The Study Groups will meet as follows:

1999:
Study Group 1
-
30 August - 3 September


Study Group 2
-
6 - 10 September

2000:
Study Group 1
-
11 - 15 September


Study Group 2
-
18 - 22 September

It was recommended to hold the meetings in 2001 in the first half of September to allow time to prepare the Reports for the WTDC Conference in 2002.  The Secretariat informed the meeting that rooms were already booked for the dates 17 to 21 and 24 to 28 September 2001.  Nevertheless, other possibilities in early September 2001 will be explored.

2.3
Draft Guidelines for Rapporteurs

Document 32 was presented by the Chairmen of the two Study Groups.  After a fruitful discussion the document was approved with the following amendments:  item 3.5 on page 3 should read: “Delegate portions of the work to Associate Rapporteurs depending on the workload.  These appointments may be confirmed by the Study Group”.

An item 3.5 bis was added: “Keep the Management Team of the Study Groups regularly informed of the work progress”.  (This will become item 3.6, old item 3.6 will become 3.7 etc.).

This amended document will be presented to the TDAG on 8-9 April 1999.  It was also recognized that the Plenary of each Study Group study and approve these Guidelines during their September meetings.

2.4
Proposal for the budget of Study Groups

The meeting took note of Document 29 presented by the BDT Secretariat with the following remarks:

· Take account of two additional meetings of the Rapporteur’s Groups: for Q7/1 in Buenos Aires for three days during the summer of 1999, and for Q10/2 in Geneva on 17-18 June 1999.


· A meeting on Q16/2 may be organized in September 1999 for two days. The venue has to be confirmed by the Chairman of Study Group 2.


2.5
Progress Report on the joint activities of Study Groups 1 and 2

Document 31 was presented by the Chairmen of the two Study Groups and was noted.

2.6
Date and place of next Management Team meeting

The meeting decided that there would be one yearly meeting of the Management Team, preferably one or two days prior to the TDAG meeting in the first quarter of the year. The Director committed himself to avoid overlapping of the Management Team meetings with other important BDT meetings, so that he can attend the whole meeting.

ANNEX 1

AGENDA

of the Meeting of Study Groups 1 and 2 Chair, Vice-Chair and Rapporteurs



Documents

1. 
Opening of the meeting by the Director of the Telecommunication Development Bureau


2. 
Approval of the Agenda
027

3. 
Results of the Plenipotentiary Conference with relevance to the work of the Study Groups
030

4. 
Draft Schedule of Study Group Meetings for 1999 and 2000
028

5. 
Draft Guidelines for Rapporteurs
032

6. 
Proposal for the budget of Study Groups
029

7. 
Progress Report on the joint activities of Study Groups 1 and 2
031

8. 
Date and place of next Management Team meeting


9. 
Any other business


________
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