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==L_INIXC Who is I-LINX?

onnecting People Through Technology

%)

* International Consultancy providing ICT strategies to
Development, government and multinational
organizations

 Design appropriate ICT solutions for end-to-end
connectivity

 Deliver e-applications for: agriculture, commerce,
education, government, health and humanitarian aid

 Provider of innovative satellite connectivity products
Including INMARSAT, Iridium and VSAT solutions.

 |CT4D Division of the MVS Group, an Inmarsat
Distribution Partner
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=LINIXX Why are we here?

onnecting People Through Technology

%)

o Strategic partnership with ITU and INMARSAT
 Unigue approach

 Connectivity as means not end

* Integrated model

e Human capacity development
 Sustainability strategies

o |-LINX contribution = Cost-savings

 Access to additional partner resources

July 19, 2004I-LINX LLC / 1312 9™ Street NW / Washington, DC 20001 Slide 3
Tel: 202-232-0620 / Fax: 202-232-0621 / Email: info@i-linx.net / Web: wwwi-linx.net



EE—L'NX Integrated Approach

Connecting People Through Technology

Implementation

Resources
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= i=LINIDX Why RBGAN?

Connecting People Through Technology

 Flexible and portable use in
any context

« Great in rural/off-grid
locations because of low
power consumption

« Plug and play
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= i=LIINIX Why another e-learning project?

Connecting People Through Technology

Lessons Learned

Short-term Survival Sustainability Strategies
Government Approval Government Commitment
Donor Driven Community Driven
NGO Ownership Local Ownership
Redundant Efforts Project Coordination
Public Funds Private Participation
Cost Prohibitive Creative Solutions
Urban Rural
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Connecting People Through Technology

This is why...
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= i=LINLX ..the future

Connecting People Through Technology
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==L 1IINIXX What is our approach?

onnecting People Through Technology

%)

« Develop a strategic design for ICT centers In
conjunction with partner governments

« Mobilize community stakeholders (government,
teachers, residents, NGOs, businesses)

« Set-up and launch ICT Centers

 Provision most appropriate connectivity option
« Ongoing technical and human capacity building
* Integrate local sustainability models

« Coordination with other agencies
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:E=LINIX

Connecting People Through Technology

ICT CENTER: STRATEGIC PLANNING

Assess user/community needs and translate into

services and content

Site survey to understand technical requirements for

center infrastructure

Collaborate with other organizations active in the locality
Program design, both content and technical, for each

Site

Exit strategy/localization plan with sustainable financial
model linked to Center services

Involve local/foreign private sector contributors
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2=LINIX | c1 cENTER: LOCAL OWNERSHIP

ecting People Through Technology

eidentify community stakeholders at each site
«Community needs assessment
«Community leaders trained as trainers
L ocal interest groups contribute resources

Needs based content = social benefits
Universal service = government benefit
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= |\ ) _ ¢ ICT CENTER: LAUNCH

Connecting People Through Technology

 Physical set-up of Centers or rehabilitation of existing
nost facilities

 Public outreach events and demo activities
Voucher payment system to draw interest
ICT training courses launched

Fax, phone, email, and other business services
operational for a fee
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EE-Lle ICT CENTER: HUMAN RESOURCES

Connecting People Through Technology

« Center Management, Finance and IT

« Business Management Skills

« Reporting

e Customer Service

« Community needs assessment/facilitation
« Extension services
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=L IINIDXX ICT CENTER: SOCIAL BENEFIT

Connecting People Through Technology

 Technical Skills

 Vocational training

o |T certification training
 Professional skills training online

 Additional community services (healthcare, agriculture,
government information)
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£i=LINIX RBGAN-PDA MODEL

Connecting People Through Technology

SATELLITE SEGMENT SATELLITE
ETHERNET/USB CONNECTION J
resnennmmnnnnanes \W/|REL ESS CONNECTION
POWER SUPPLY

LAND EARTH STATION

LAPTOP
(OPTIONAL)

INMARSAT
R-BGAN

PORTABLE
SOLAR PANEL
(OPTIONAL)

FIELD MONITORING &
ASSESSMENTS EVALUATION
EMERGENCY PRDONOR
RESPONSE REPORTING
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2= INIDX | (7 cENTER: SUSTAINABILITY MODELS

Connecting People Through Technology

 Fee for business services

« Competitive tender for owner/operators
 Voucher program

 Partnerships

o Offer spectrum of high demand services and info
« Community contributions

* Volunteer/internship-to-work

e Renewable energy

o Establish association of ICT Centers
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HLINIX

Connecting People Through Technology

Association Benefit

<Transfer skills>

ICT
CENTER

ICT

CENTER

. Economies of scal>

ASSOCIATION

<Shared COSts >
.< Bulk buying >

ICT

CENTER

CENTER

H <everage resources

<Diverse content>

ICT

CENTER
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EE-L'NX Next Steps

Connecting People Through Technology

« Meet with interested partners
 Dialogue to action
 Finalize project document with ITU/INMARSAT

Let’s get started!
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==L IINIX( EMPOWER

Connecting People Through Technology
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