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l The purpose of tariff comparisons
l Rate comparisons
ð Installation charges
ð Subscription charges
ð Local and international call charges

l Tariff baskets
ð OECD business and residential baskets
ð OECD international basket
ð Other baskets

l Trends over time
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Tariff comparisons: What for?Tariff comparisons: What for?

l To carry out benchmarking between
competitive operators in the same country

l To carry out benchmarking between
similar operators in different countries

l To track effects of tariff rebalancing over
time

l To provide comparative information for
managers, regulators, users

l To create “baskets” of different services
to compare like with like

Different types of tariffDifferent types of tariff
comparisoncomparison

l Individual rate comparisons (e.g.,
installation charge, local call rate)

l Composite basket with fixed components
(e.g., Siemens basket)

l Composite basket with variable
components (e.g., OECD Tariff
Comparison basket)

l Variations over time in same price
variable
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Residential installation fee, in US$:
Selected countries plus World average, 1998

Source: ITU World
Telecommunication
Indicators Database. 250.01
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Monthly residential subscription, in US$:
Selected countries plus World average, 1998

Source: ITU World
Telecommunication
Indicators Database. 14.01
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Business installation fee, in US$:
Selected countries plus World average, 1998

Source: ITU World
Telecommunication
Indicators Database. 582.44
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Monthly business subscription, in US$:
Selected countries plus World average, 1998

Source: ITU World
Telecommunication
Indicators Database. 36.42
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Local call charge in US cents per 3 mins:
Selected countries plus World average, 1998

Source: ITU World
Telecommunication
Indicators Database. 13.2
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International 3 min call to US, in US $:
Selected countries, 1998/99

Source: ITU World
Telecommunication
Indicators Database. 7.39
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Rate comparisons versus tariffRate comparisons versus tariff
basketsbaskets

l Rate comparisons:
ð Easy to construct and understand
ð BUT, easy to misinterpret
ð Can be misleading due to different tariff structures

and different tariff strategies between countries

l Tariff baskets:
ð Much harder to construct
ð BUT, much more meaningful in terms of

comparisons between countries or operators with
different tariff structures

ð More representative of experience of different user
groups

OECD tariff baskets:
Then and now ...
Six baskets defined:
lBusiness telephony
lResidential telephony
lInternational telephony
lMobile
communications
lX.25 data
communications
lLeased lines at 9.6
kbit/s, 56/64 kbit/s and
1.5/2.0 Mbit/s
Comparisons between
countries

lAdditional telephony
baskets to take account of
usage discounts (e.g.
small businesses,
multinationals, elderly)
lCombined national and
international telephony
basket
lAdditional baskets
needed for Internet, ISDN,
digital mobile (roaming),
PCS, ATM etc

Comparisons between
operators within countries
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OECD residential tariff basket:
August 1998

Note: Including tax. Calculation is based on Purchasing Power Parities expressed in US$.

Source: OECD. Based on methodology defined in ICCP 22 “Performance indicators for Public
Telecommunication Operators”

0

10

20

30

40

50

60

70

80

Fi
nl

an
d

C
an

ad
a

Ic
el

an
d

B
T

/D
ix

on
s 

(U
K

)

D
en

m
ar

k

N
or

w
ay

It
al

y

A
us

tr
al

ia

Sw
ed

en

Tu
rk

ey

U
ni

te
d 

St
at

es

N
et

he
rla

nd
s

Sp
ai

n

Po
rt

ug
al

U
ni

te
d 

K
in

gd
om

N
ew

 Z
ea

la
nd

B
el

gi
um

O
EC

D

K
or

ea

Fr
an

ce

M
ex

ic
o

Ir
el

an
d

Po
la

nd

Ja
pa

n

Lu
xe

m
bo

ur
g

G
re

ec
e

H
un

ga
ry

A
us

tr
ia

Sw
itz

er
la

nd

G
er

m
an

y

C
ze

ch
 R

ep
ub

lic

US$ PPP

PSTN Charge  (Discounted off-peak rate) ISP Charge

Off-peak, Internet access basket:
August 1998, 20 hours per month

Source: OECD. Based on dial-up Internet access via PSTN. Excludes any element of fixed charges.
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Trends over timeTrends over time

l Tracking trends in tariffs over time helps
to assess:
ð affordability of tariffs
ð performance/efficiency of company
ð competitive position of company
ð Tariff rebalancing strategy

l Trends in local currency (Rupees)
ð Provide most meaningful indicator for local

customers

l Trends in US$, Euros, SDRs or PPPs
ð Provide comparability relative to other

currencies and relative to local price inflation
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Trends over time: India’s internationalTrends over time: India’s international
tariffs, 3 minute, peak rate call, intariffs, 3 minute, peak rate call, in
RupeesRupees

Source: ITU/TeleGeography “Direction of Traffic, 1999”

Trends over time: India’s internationalTrends over time: India’s international
tariffs, 3 minute, peak rate call, in US$tariffs, 3 minute, peak rate call, in US$
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Conclusions: the value of tariffConclusions: the value of tariff
comparisonscomparisons

l A useful tool for management, for regulators
and for users

l But, can be misleading if tariff comparisons
are used selectively, or are quoted out of a
wider socio-economic context

l Use of tariff baskets is a more reliable and
meaningful indicator than simple rate
comparisons

l Trends over time are best measure of
company performance


