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Context and need for a National Strategy 

• A landscape of isolated islands of small scale applications unable to 
effectively communicate and to share information with other health 
systems or across geographies, technologies or programs. 
 

• Barriers to scale up to support a larger patient and care provider base. 
 

• Lack of ability of decision makers to understand the actual health situation, 
to drive meaningful planning and to guide policy formulation. 

 

• Pressure due to ageing population and infectious and Chronic diseases 

 

• Duplication of efforts, may lead to impossibility to integrate solutions. 

E-Health Strategy can serve as an umbrella for planning and  coordinating  

different national e-Health efforts while considering fundamental elements  

in terms of regulatory, governance, standards, human capacity, financing  

and policy contexts. 
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Need for a National eHealth Strategy 

• The E-Health strategy is commended as a useful guide to the next steps for 
Australia in its e-Health journey. The e-Health strategy is pragmatic, 
balances different priorities and will help to lead Australia towards the 
delivery of a safer, better connected and more sustainable health care 
system.     

     Australia National e-Health Strategy, 2008 
 

• There is a compelling need to devise ways and means of closing the gap 

between [health sector] vision and reality. This e-Health strategy seeks to 

closing this gap…. [T]he development of strategy used a participatory 

approach that started in October 2008 and concluded in February 2011. 

   Kenya National e-Health Strategy, 2011  

 

• Today, as we take stock of the current state realities, it increasingly 

emerges how ineffective piecemeal efforts can be. Failure to define an 

overarching national level strategy, in which the different ICT components 

must belong, robs initiatives any sectoral ownership and leaves them at the 

hands of individual organisations. This national level e-Health strategy with 

almost a sector-wide participation and ownership is an effort to fill this gap.  

   National e-Health Strategy, Mauritius, 2010 
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Examples of National eHealth Strategies 

Country/Region eHealth Strategy Published 

Australia National eHealth Strategy September 2008 

Australia State eHealth Strategy – Queensland September 2006 

Denmark National IT Strategy 2003-2007 for the Danish Health Care Service 2003 

European Commission, DG Information 
Society and Media, ICT for Health Unit 

European countries on their journey towards national eHealth infrastructures, 
evidence on progress and recommendations for cooperation actions 

January 2011 

European Commission, DG Information 
Society and Media, ICT for Health Unit 

eHealth priorities and strategies in European countries 2007 

European Commission Repository of eHealth strategies and priorities for EU member states N/A 

Finland eHealth Roadmap - Finland 2007 

Kenya National eHealth strategy 2011 

Mauritius National eHealth Strategy: He@lth2015, Seamless continuity of care 2010 

Saudi Arabia National eHealth Strategy 2011 

Scotland National eHealth Strategy September 2011 

Sweden National Strategy for eHealth 2006 

Switzerland Swiss eHealth Strategy 2007 

United States of America Federal Health IT Strategic Plan  March 2011 
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Source: http://www.who.int/goe/en/ 

http://www.who.int/goe/en/


National eHealth Strategy Toolkit 

The “National eHealth Strategy Toolkit” is a resource for developing or revitalizing a 
country’s eHealth strategy, from countries just setting out to those that have already 
invested significantly in eHealth. The Toolkit provides a framework and method for the 
development of a national eHealth vision, action plan and monitoring framework.  



Part 1 - Establishing a national eHealth vision and strategy 



Part 1 - Establishing a national eHealth vision and strategy 

Method for developing a national eHealth vision  



Part 1 - Establishing a national eHealth vision and strategy 

How to work with 

Stakeholders 

How to manage the vision development 

process  



Establish the strategic context for a national eHealth vision 
Rationale for eHealth 

 

 

 

 

Health sector Strategic goals and challenges: Common areas 



Construct an initial vision for national eHealth  
Rationale for eHealth 

 

 

 

 

Sample links between eHealth outcomes and health system goals 



Identify the required eHealth components 
Foundations for change 

 

 

 

 

The building blocks of a national eHealth environment which will allow 
the eHealth outcomes to be achieved. They describe what is needed to 
be introduced or strengthened to achieve the eHealth vision  



Identify the required eHealth components 
Foundations for change 

 

 

 

 

Examples of common eHealth service and application components 



Identify the required eHealth components 
Foundations for change 

 

 

 

 

Linking an eHealth service and application component to an eHealth 

outcome 



Develop eHealth strategic architecture models 
Foundations for change 

 

 

 

 



Identify the required eHealth components 
Strategic eHealth Architecture 

 

 

 

 

High-level stakeholder perspectives model. This model describes what a national eHealth environment would enable different 

stakeholders (e.g. consumers, healthcare providers, etc) to do, which through doing so, should overcome the strategic health 

system challenges identified in earlier stages. 



Develop an integrated Action Plan 
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Source: Australia National E-Health Strategy, 2008 



Who can use the Toolkit? 

• Countries seeking to build on promising results of pilot projects 

 

• Countries with high-level statements of intent seeking to turn 
these into action 

 

• Countries beginning comprehensive planning and scaling up 

 

• Countries with experience in eHealth, updating strategies to 
respond to changing environments 

 

  



19 

Initiating a national eHealth strategic planning process 

 
1. Confirm Health sector leadership. National planning processes require 

sustained leadership and commitment from senior government officials and 
health sector leaders. Development of a national eHealth plan often 
launches a country’s formal programme in eHealth.   

 

2. Establish governance mechanisms to provide improved visibility, 
coordination and control of eHealth planning activities. This includes the 
formation of a “steering committee” and an “eHealth strategy team”.   

 

3. Identify key health and non-health sector stakeholders who will need 

to be involved in the development of a national eHealth vision and plan and 

its subsequent implementation.  

 

4. Establish the strategic context for eHealth. This provides the 

foundation for eHealth visioning and planning, and enables the government 

to assess and make informed decisions on how to better harness ICT for 

health system strengthening and improved health outcomes. 

 

5. Forming an understanding of the current eHealth environment in 

terms of the eHealth components that already exist as well as existing 

programmes or projects that will deliver eHealth capabilities. 
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