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Overview 

§ Why was it important to gather this information? 

§ What methodology was used? 

§ What were the limitations?  

§ What were the findings? 
– Common challenges 

–  Promising Practices 
•  Actions Taken 

•  Barriers Broken 

– Reflections from each sector  

§ What are the implications for the forum? 



Why was it important?  

§ To inform the design of the forum 

§ To identify potential participants from across sectors 

§ To produce a snapshot of HIS in each country 

§ To understand why HIS is important for health, 
finance, and telecommunications, statistics and other 
allied sectors 



What methodology was used?  

§  Developed semi-structured interview guide with input from WHO, World 
Bank, ITU, HMN, USAID, and other partners 

–  Who is currently coordinating, contributing, and using HIS data? 
–  Who else could be coordinating, contributing, and using HIS data? 
–  What steps have been taken to strengthen HIS? 

§  Established interviewee profile:  
–  Champions or leaders of HIS within sector 
–  Cross-sectoral representation (Health, Telecomm, Statistics, Finance) 
–  Countries (Ethiopia, Kenya, Uganda, Rwanda, Tanzania, and Malawi) 

§  Data collection included:  
–  15 telephone interviews conducted during June and July 
–  4 written survey responses  
–  3 in-person short interviews 



What were the limitations?  

§ Telephone interviews resulted in technology and 
scheduling challenges 

§ Responses not representative of all sectors in each 
country 

§ Primarily resulted in thematic summaries 



What were the findings?  

§ Thematic Summaries: 

– Common Challenges across all countries 

– Promising Practices by country 
•  Actions Taken 

•  Barriers Broken 

– Reflections from each sector 



Common Challenges  

§ Identified need for:  
–  FUNDING to support the work of country leaders 

–  Trained/skilled HUMAN RESOURCES  
– CONNECTIVITY throughout the country 

– DATA USE for DECISION-MAKING at all levels of government 

– Data to FEEDBACK to all levels of interaction 

–  SHARING information  

– MULTI-SECTORAL engagement 
– COORDINATION among donors 

–  PRIVATE SECTOR engagement  

– CONFIDENCE with respect to data quality  



In your own words…. 
§  “We collect a lot of information in the country that we need to use.”  

§  “… decisions are still standardized and not necessarily based on the evidence. 
There is no strategic targeting on what the data show.” 

§  “At the national level there is very little use of information… the budget is not 
linked with information and needs to be.” 

§  “Data from routine HMIS is not enough to make decisions. We need to 
triangulate data from other sources and sectors to make decisions that are 
relevant to our local health system.” 

§  “We should find appropriate ways of sharing information with communities”.  

§  “The government should take control and own the information in the health 
sector.” 

§  “HIS is larger than HMIS. It means having one national system….the challenges 
we face in trying to realize this vision will be bigger unless we start to build 
consensus.” 



Promising Practices: Kenya  

§ Actions Taken 
–  MOH is working to collaborate and coordinate with other allied 

stakeholders including National Bureau of Statistics, Ministry of 
Planning, and Ministry of Vital Registration 

–  Collaborative development of a strategic plan 

–  Recently held meeting to get buy-in and commitment from all interested 
actors regarding their interests for HIS 

–  Goal is to have a one-stop shop for data at the national level  

§ Barriers Broken 
–  Resistance to collaboration and information sharing replaced by multi-

sectoral collaboration and engagement for purposes of strategic 
planning and one-stop shop for quality data 



Promising Practices: Uganda 

§ Actions Taken 
–  Line ministries (MOH, ICT, and Internal Affairs) collaborated to identify 

what data they collected in order to avoid duplication  

–  Shared/pooled data comprise a central repository, which will be 
supported by the national backbone  

–  Ministry of ICT developing strategic plan to ensure connectivity across 
country—including “the last mile” or remote rural areas  

§ Barriers Broken 
–  Parallel systems and duplication of efforts replaced by communication, 

collaboration, and information sharing 

–  Siloed sector process replaced by shared vision and multi-sector 
collaboration  



Promising Practices: Rwanda 

§ Actions Taken 
–  In the process of instituting a coordination mechanism to coordinate 

multiple data sub-systems 

–  Began monthly e-health meetings to discuss way forward and exchange 
information 

–  Participants include various health sector partners and the Rwanda 
Information Technology Agency (RITA) 

–  Expressed interest to engage with Statistics, Finance, and Ministry of 
Local Government 

§ Barriers Broken 
–  Vertical, parallel, and fragmented structures replaced by efforts towards 

harmonization and data standards as well as information sharing within 
health and other sectors 



Malawi 

§ Actions Taken 
–  Began working with HMN in 2006 

–  After addressing funding challenges, conducted HMN assessment in 
spring 2009  

–  Assessment conducted with multi-sectoral engagement including 
National Statistics Office, Ministry of Finance, Ministry of Economics, 
Planning and Development in spring 2009 

–  Next steps include development of strategic plan 

§ Barriers Broken 
–  Stalled process replaced by country-driven momentum and multi-sector 

engagement for strategic planning process 



Tanzania 

§ Actions Taken 
–  PS for health called upon ministry directors to engage with the 

commission for Science & Technology to better understand potential role 
for ICT application in meeting their goals 

–  Formed a committee with representation from public/private sectors, 
health and telecomm to support introduction of ICT applications within 
health sector and develop strategy and policy 

§ Barriers Broken 
–  Status quo replaced with strategic use of new technologies to introduce 

efficiency and build capacity   



Ethiopia 

§ Actions Taken 
–  In process of developing Ethiopian National HIS Plan and identifying HIS 

priorities for next 5-10 years 

–  Engaging inputs from numerous stakeholders including Central Statistics 
Authority, Ministry of Finance, University, the Health and Nutrition 
Institute, and implementing partners and donors 

§ Barriers Broken 
–  Fragmented and disjointed HIS activities replaced with a country-led 

collaborative vision that encouraged partner engagement 



Reflections from each sector  

§ Health 

§ Telecommunications 

§ Statistics 

§ Finance 



Reflections from Health  

§  “We recognize the need to have a multi-sectoral approach. The forum 
will be helpful to help us create dialogue in the country.”  

§  “Financing the HIS strategic plan, employing skilled technical 
personnel, improving areas of data collection, reporting elements and 
areas of data management, and building capacity at all levels for data 
access, mining and creating demand to utilize data for evidence-based 
decision making….are a few ways in which our national plan could be 
improved.” 



Reflections from Telecommunications  

§  “As regulators of communication, we have an objective to 
ensure communication everywhere around the country. It is 
therefore, an obligation for us to ensure that wherever there is a 
gap, we address the need. In the case of HIS the MOH is trying 
to digitize their system. We therefore have a mutual and 
common interest.”  



Reflections from Statistics  

 “The MOH is the custodian of the national HIS. At Bureau of Stats we are in 
charge of population and vital statistics…we are providing data for baseline 
populations and we make predictions using these data... these data are not 
captured at the facility level… MOH does not conduct these household surveys. 
MOH might conduct disease specific surveys or surveillance. But ideally it is the 
role of the bureau to provide data on health indicators. Therefore, in order to 
have a complete picture, we need to work together.”  



Reflections from Finance  

§  “HIS requires considerable investment—unless the finance sector is part of the 
process and appreciates its use, it may suffer from low funding. ” 

§  “If HIS works well, we form a better basis for allocating resources.” 

§  “Having strong HIS will allow for good quality and timely data, which will enable 
MOF to have strategic discussions with donors regarding need for additional 
resources.”  

§  “Though some of my colleagues [in finance] have a good understanding of why 
HIS is important, we have not had many opportunities to sit and discuss how  we 
can help; this forum will provide that opportunity and will deepen our 
understanding.”  



What are the implications for the forum?  

§  Common challenges across countries provide a starting point for 
developing a preliminary stakeholder engagement agenda and roadmap 
to promote ownership of HIS 

§  Promising practices highlight country-owned, country-derived 
solutions and encourage sharing of information and lessons learned 
within and across country delegations and sectors 

§  Reflections from each sector reinforce the importance of this work and 
the critical role that each of you will play for the next three days and 
beyond 


