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KOCTA-PUKA
[MPEJJIOXEHUE JIAA PABOTBI KOHOEPEHIIM

HNPEJJIOKEHUE TPABUTEJIBCTBA KOCTA-PUKH

YKPEIIJIEHUE BPD KAK HCITIOJTHUTEJBHOI'O YYPEKJIAEHUSA
IO PEAJIM3ALIMU MPOEKTOB PA3BUTUSA DJEKTPOCBA3U

HPUHUMASA BO BHUMAHUE, YTO:

1. Ognoii u3 3amau bBPD MCD sBrsiercst ncnonHeHue GYHKUUH CICHUATH3UPOBAHHOTO YUIPCKICHUS
Oprauuzaun O0bequHeHHBIX Haruii mo peanusanuu mpoeKToB B 001aCTH DJICKTPOCBSI3H.

2. Breuatnsromyie H3MEHEHUS, MPOUCLICIIINE B CEKTOPE AJIECKTPOCBSI3H 3a MOCICAHNUE TOJbl, O3HAYAIOT,
YTO pa3BUBAOLIMMCS CTpaHaM HEOOXOAMMO ObIcTpOo H 3(GGEKTHBHO pPeaTn30BaTh MPOCKTHI
MOJTMHHOTO PAa3BUTH CBOUX HWH(PACTPYKTYP OJICKTPOCBS3HM, C TEM 4UYTOOBI HE JOMYCTHThH
paciIpeHust pa3priBa, CYLICCTBYIOMETO MEKAY HUMU U PA3BUTHIMH CTPAHAMH.

3. Ompir MCD B peanu3auuu MpPOCKTOB MPHUBJICKATEICH A CTPaH HE TOJbKO motomy, uro Coro3
rapaHTHPYET MPO3PAYHOCTD MPOLIECCa PEATH3aALHHU, HO TAKKE TIOTOMY, YTO TMOKOCTh IMTPUMEHSIECMBIX
MCD cranaapToB U NPOLEAYP OOCCIICUMBACT OMEPATHBHOE OCYIIECTBICHUE MPOCKTOB.

4. B mocnegHHE rogpl pearu3alis KPYIHBIX MPOCKTOB TPeOYeT 3HAYUTEIBbHBIX YCUITUNA U IPUMCHCHUS
ruOkux ¥ 3¢ ¢EeKTUBHBIX mpoueayp, u uro BPD He pacmonaraet AOCTATOYHBIMH MOTCHLHMAIOM H
pecypcamMu JUisi TPOJODKEHUSI 00CCIICUCHHST OCYIIECTBICHUSI TAKUX MPOCKTOB, YUCIO KOTOPHIX BCE
BO3pacTacT, ¢ Toil 3((EKTUBHOCTEIO W ONCPATUBHOCTBIO, KOTOPBHIC OXKHAAIOT Pa3BUBAIOIIUCCS
CTPAHBIL.

5. Bo Bcex ciydasx, HE3aBHCHMO OT TOTO, OCYINECTBISCTCS M (MHAHCUPOBAHHE CaMOW CTpPaHOI,
MOCTABIIMKAMHU THOO M3 Apyrux UcTouHHkoB, MCD momydaeT JOXOA B BHAC TaK HA3BIBACMBIX
"a IMUHUCTPATHBHBIX U3JCPIKEK IO MPOEKTY, KOTOPHIE CAYXKAT CYIECTBEHHOW CTaTbed J0XO0Aa IS
JOCTIDKCHHMS TTOCTABICHHOM 3aJa4H MO 00CCIICUCHUIO CAMOOKYaeMocTh AestenpHocT MCJ.

6. B NOCICAHUC HCCKOJIBKO JICT PCTUOHAJIBHBIC OTACICHUSA U 30HAJBHBIC 6}Op0 BO MHOTUX Clydasx
OBIIM HE B COCTOSHUN YACIATh JOJPKHOC BHUMAHUC 3TOM ACATCIIBHOCTH, YTO IMPUBEIIO K TOMY, YTO B
HCKOTOPBIX PECTHOHAaX COKPATHUIIOCh YHCJ/IO IIPOCKTOB, paHCC OBIBIICE 3HAYUTCIIHHBIM.

7. KouBepreHuus: uHGOPMALMOHHBIX TEXHOIOTHI M 3JCKTPOCBSI3H, a TakKe HOBBIC YCIIYTH,
BOCTPCOOBAHHBIC PBIHKOM, OTKPBIBAIOT HOBBIC OOJACTH Ui pPEATU3aLHH KPYIMHBIX MPOCKTOB
pasBuths, u uto Takue opranm3auuu, kak [IPOOH, Lenesas rpynma OOH mo sompocy MKT wu
I'pymma LBL[ BBICTYmarOT ¢ MHULMATHMBAMH W HAYMHAKOT 3aHAMATh CTpaTerudeckue o0acTH,
KOTOpBIC B MPOLIIOM HAXOJUIIUCh B UCKITIOYUTENbHOM BeaeHnn MCO.
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Henocratounas st dexruBHOCTE, ¢ Kakoit MCD B mociaeHHE MECSLBI PEarupyeT Ha 3armpockl CTPaH
BCJICACTBHEC OTCYTCTBHSL Y HErO BO3MOXKHOCTCH M PECypCOB, MPUBOAUT K TOMY, HYTO CTPAHBI
3aKIFOYAI0T COTJIAIICHHS C YACTHBIMU KOHCY/IbTALIMOHHBIMU KOMIIAHUSIMH, KOTOPBIC MPEIOCTABIISIOT
YCIYTM O 3HAYUTENTBHO OOlee BBICOKMM pACLCHKaM M HE OOCCHEYMBAIOT TOH MPO3PAvHOCTH,
kotopyro rapanTupyer MCO.

HPABUTEJIBCTBO KOCTA-PUKU PEKOMEHJVYET:

TlNocymapcream — Uneram MCD oxo0puth MpeaioKeHUE MO yKpemieHuo noreHnuana bP9 MC3J, ¢ tem

4TOOBI

00€ECIICYnTh CMY BO3MOKHOCTBH BBIINIOJTHCHHA CBOCIO MaHJaTa CICHUATU3UPOBAHHOIO YUPCKIACHUSA

Opranmsamun O0beanHeHHBIX Harwii mo peanuzaiu MPOCKTOB C TOH OBICTPOTOH U 3P PEKTUBHOCTHIO,
KaKyI0 OKUJAFOT OT HErO ero KJIMCHTHI — Pa3BUBAOLINECCS CTPAHBI.

st 3TO# 1enu peKOMEHIyCTCS:

1

Cosmate B pamkax BPJ otaen mo peanuzaunn mpoekToB, BO3IOXKHB HA HETO MOTHYIO OTBETCTBECHHOCTD
1 00ECIICUHB €ro HEOOXOAUMBIMH PECYPCaMU ISl BBITIOHCHMUS paboT, CBSI3aHHBIX C:

- PpeKJIAMHO-MPOMAraHAHCTCKOH AesITeJIbHOCTBI), C TEM YTOObl OBITh B  COCTOSIHUU
KOHKYPHPOBATh C APYTHMH OPTaHU3aLMsIMHU, OONaJArOIUMK 3HAYHUTCIBHBIMUA 3KOHOMHYCCKIMU
BO3MOKHOCTSIMH, KOTOPBIE CO3AAIN Y c€0sl OTAEIBI IO PEaTH3aLUH IPOSKTOB IOPOIt Oonee KPYITHBIE,
gyeM BPD B menom. HekoTopbix Hammx MapTHEPOB M3 CHCTEMBI yupekacHuil OpraHuzauun
OO6beauHeHHbIX Hanuii, He rOBOpsSI 0 YaCTHBIX KOHCY/JIbTALMOHHBIX KOMIIAHHSX, B HACTOSIIECE BPEMS
MOJKHO CHHTATh HAIIMMHU HOBBIMH KOHKYPEHTaMH,

- peaju3anMeil BCeX 3TamoB NPOEKTAa, HAYMHAS OT BBIOOpA MO OCYLIECTBICHUS, BKITIOYAS
3aKIIOUCHHEC HEOOXOAMMBIX aIMHHUCTPATUBHBIX COTJIALICHUH, COCTABICHHUC TMPHIOKCHUH ¢
MOAPOOHBIM OIMUCAHUEM MPOCKTA, KOHCTPYKTOPCKUE Pa3pabOTKH M TEXHUYCCKUE CIICLH(HUKALNH,
npuoOpeTeHnEe 00OPYAOBAHUS, 3aKIIOUCHHEC KOHTPAKTOB, MPHUIJIALICHHC KOHCYJIBTAHTOB U T. A.,
TAK)KEC OCYIICCTBICHHUC KOHTPOMS 3a NPOM3BOAMMBIMU pPabOTaMU M BBITIOITHCHUEM OFOKETA,
MIEPUOANYECKOE TTPOBEACHUE OLIEHKU U TIp.;

- o0ecneyeHHEM YAOBJETBOPEHHOCTH PA3BHUBAIOIIMUXCS CTPAH, B KOTOPBIX OCYLICCTBIISIOTCS
MPOCKTHI, Omarogapsi MPO3pPAavYHOCTH U KAYECTBY, B TOM YHCIEC OMECPATHBHOCTH IMPCIOCTABICHUS
YCIIYT ¥ TAPAaHTHPOBAHUIO yCIIEXa PEATU3YEMBIX ITPOEKTOB.

OOGecneunTh HATMYHUE Y OTACA MO PEaNTU3alii MPOCKTOB M pabounX MPOLIECAYP PECYPCOB, KOTOPHIC
MO3BOJMIM OBl €My MyTEM HCIIOIb30BaHMUS HH(POPMALMOHHBIX TEXHOJOTMH M JJICKTPOCBSI3H
obecrneunth 3GGEKTUBHOE OCYIICCTBICHUC MPOCKTOB IMOCPSACTBOM KOOPIHHHUPOBAHHUS JICHCTBHIA
pacnonoxenHoro B JKeHese otaena u oraencauil bPJ B paznudHbIX peruoHax.

IMpuaare oTxeny Mo peanu3anuy MPOSKTOB MOTCHIHA, KOTOPBIH MO3BOIUT MY HEMOCPEICTBCHHO
3aHUMATBCS TPEMsI OCHOBHBIMHU HAIMPABICHUSMH JCIATCIBHOCTH, CBSI3aHHBIMH C IPOCKTaAMHU
TCXHUYECKOrO0 COTPYJHHYCCTBA, a WMCHHO. TOAOOPOM JKCIEPTOB IS MNPEAOCTaBJICHUS
KOHCYJIbTALIMOHHBIX YCIYT; OpraHu3alucii mpohecCHOHANIBHOW MOArOTOBKH U KYPCOB TOBBIIICHHUS
kBamuukanuy, TPEOYEMBIX IO YCIOBHSM IIPOCKTA; 3aKYMMKOH M KOHTPOJIEM 3a YCTAHOBKOH u
HCTIBITAHUAMHU TPeOyeMOro o0opyaoBaHus (AmmapaTHOro W MPOrpaMMHOTO 0OCCIICUCHUS); a TAKKE
BBITIOJTHCHUCM Pa3/IHUYHBIX TPCOOBAHUM B OOMACTH MMpaBa M OCYIIEGCTBJICHUS KOHTPOJISI, KOTOPBIC
HEOOXOAMMBI JIJIs1 COOTBETCTBHS MpaBuiaM u nporeaypam MCI.
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