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WorkgroupsWorkgroups

• Four workgroups
– Working independently throughout the workshop g p y g p
on the same assignment and each presenting their 
solution to the class.

• Assignment 
D l fi i l l f d l l– Develop a financial plan for a model telecentre 
that you would use in support of a national 
l (Y ill d ltelecentre programme.  (You will need to resolve 

country differences)



NotesNotes

• Financial sustainability is the single biggest obstacle facing 
telecentre programmes.

T l t t f lti l• Telecentres can generate revenue from multiple sources.

• Telecentre revenues are unlikely to completely cover their 
costs which can vary widelycosts, which can vary widely.

• Market‐driven solutions will have limited reach.

• Those in most need are the least able to pay• Those in most need are the least able to pay.

• More facilities in telecentres create more opportunities for 
generating revenues but they also add to the costgenerating revenues but they also add to the cost.

• The challenge for telecentre programmes is to navigate a path 
through this dilemma.through this dilemma.



Elements of a Telecentre Business PlanElements of a Telecentre Business Plan

• Organizational Plan You will need to make some• Organizational Plan
– Project description
– Strategic partners

Capacity building

You will need to make some 
assumptions about the telecentres;
• strategic objective,
•Customers– Capacity building

• Market Analysis and Product Plan
– Customer and user profile

Products and services

Customers
•Services.
Please state these assumptions

– Products and services
– Time and cost to develop products and services
– Marketing plan

• Financial Plan• Financial Plan
– Capital Equipment and Start‐Up Expenses 
– Management and Operations 
– Revenue stream and cash flow modelRevenue stream and cash flow model
– Assessment of financial feasibility
– Alternative models



Telecentre Financial PlanTelecentre Financial Plan
• Capital Equipment and Start Up Expenses• Capital Equipment and Start‐Up Expenses

– Premises, computers, peripheral equipment, network, software, power supply, 
furniture, connectivity, staff training, office supplies, license, training 
materials, etc.,

• Management and Operations
– Salaries, rent, electricity and utilities, connectivity, technical support, office 

supplies, promotions, cleaning, security, etc.
• Revenue Stream and Cash Flow Model

– Revenue sources; cash grants, equity investments, loans, universal service 
funds, government subsidies, customer fees, community in‐kind contributions, 
etcetc.

• Assessment of Financial Feasibility
– Cash flow model with break‐even point for a three‐year period.

• Alternative Models• Alternative Models
– A matrix showing costs for a range of scenarios for different telecentre 

models; light, standard, de‐luxe. 



Telecentre Financial ModelTelecentre Financial Model
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Alternative ModelsAlternative Models
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Workgroup WebsiteWorkgroup Website
http://itu‐uumtelecentreworkshop.ning.com/p // p g /



Workgroup PageWorkgroup Page


