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Final Agenda
(1st Day)
	Sunday 23 May
	TIME
	SUBJECT

	Registration
	09:00 – 09:30
	· Registration & distribution of documents

	Official Opening
	09:30 – 9:45
	· Welcome Speeches

· ITU ARO Representative 

· TE Representative



	Morning

Session


	9:45 – 11:30
	· Session 1:
· ITU/CoE in Arab States (Mrs. Nefertiti Ali)

· What is ICT Project Management? (Mr. Medhat SELIM)


	
	11:30 – 12:00
	Coffee Break

	
	12:00 – 13:30
	· Session 2: Management activities of ICT project life cycle (Mr. Medhat SELIM)


	Lunch
	13:30 – 15:00

	Afternoon 

Session
	15:00 – 16:00
	· Session 3: Role of stakeholders and people in ICT Project Management (Mr. Medhat SELIM)



	
	16:00 – 16:15
	Coffee Break

	
	16:15 – 17:15
	· Session 4: ICT and Research (Mr. Philippe Cousin)
· Panel Discussion
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Final Agenda 
(2nd Day)
	Monday 24 May
	TIME
	SUBJECT

	Morning

Session


	09:00 – 10:00
	· Session 5: New Challenges in ICT (Mr. Philippe Cousin)


	
	10:00 – 11:30
	· Session 6: ICT Management Process Implementation tools (Mr. Medhat SELIM)



	
	11:30 – 12:00
	Coffee Break

	
	12:00 – 13:00
	· Session 7: Participating to EU FP7 ICT R&D projects (Mr. Philippe Cousin)


	Lunch
	13:00 – 14:30

	Afternoon 

Session
	14:30 – 15:30
	· Session 8: Project Care – Monitoring and reporting project management (Mr. Medhat SELIM)

	
	15:30 – 17:00
	· Session 9: Establishing project management domain – PMO (Mr. Medhat SELIM)

· Panel discussion
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Final Agenda
(3rd Day)
	Tuesday 25 May
	TIME
	SUBJECT

	Morning

Session


	09:00 – 10:30
	· Session 10: ICT as a tool to develop  economy (Mr. Philippe Cousin)


	
	10:30 – 11:00
	Coffee Break

	
	11:00 – 13:00
	· Session 11:
· ITU Project Management guideline (Mrs. Nefertiti ALI) 

· Project Management and Human Factor – Mindset (Mr. Medhat SELIM)



	Lunch
	13:30 – 15:00

	Afternoon 

Session
	15:00 – 16:00
	· Session 12: Panel Discussion


	
	15:00 – 16:00
	· Evaluation, Final Report and Certificates awarding











