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ITU/BDT Arab Regional Workshop on “Project Management for ICT

Implementation”, Cairo – Egypt, 23-25 May 2010
Introduction:
The task of integrating information and communication technology in all functions and operations in any entity is usually faced with many challenges. This includes ensuring awareness for collecting the information and for information management.
The main case has became is how to manage the ICT projects in an effective and sustainable way instead of just having these technologies.

Workshop Description: The workshop aims to gain awareness on the different phases of the ICT Projects Management and the challenges for integrating the ICT in the entities. Case studies will be also provided for the use of the managers of the ICT projects which enables them to implement successfully any project.

Target Audience: This workshop is intended for executive and operational managers from the administrations, regulatory authorities, operators, service providers and network planners. In addition to the experts, trainers and others who are dealing with such issues or who will be prepared to handle these tasks in the future.

The workshop will focus on the following subjects: 

· What is ICT Project Management?
· Role of stakeholders in ICT Project Management.
· Planning and ICT Project scope definition.

· Project monitoring. 

Instructors: 
This workshop will be conducted by experts in ICT Project Management; these experts are as follows:

· Dr. Abdulkader Omar Barbir: Ph.D. Computer Engineering from Louisiana State University, USA, with more than 25 years of dynamic experience in project management, system engineering and Telecom Identity Management Solutions and currently working at a reputable telecom company in Canada.
· Eng. Medhat Selim: Bachelor of Engineering from Cairo University. Project Management Professional accredited from Project Management Institute (PMI), USA. Certified Project Manager accredited from IPMA (International Project Management Association). Certified Corporate Trainer accredited by Canadian Center. Quality assurance auditing for the quality management system ISO-9000 certified by Bywater England. Certified auditor for ISO-9000 by Anglo Japanese American Registrar AJA Bristol England. Currently working as Sector Chief of Project Management and PMO in Telecom Egypt since 1997.
Logistics Preparations:
Kindly note that the following will be provided during the workshop:
· Transportation from / to Airport and the chosen hotels (only the ones mentioned in the Information Note).

· Transportation from / to hotels and the venue of the workshop.

· 2 Coffee Breaks and one Lunch.

· The training materials will be distributed on CDs. A free cybercafé.

Certificates will be awarded to participants after successful completion of the workshop.

It is essential to submit for each candidate the Registration Form; Annex (2), no later than 10 May 2010, to:

	Eng. Nefertiti ALI (Mrs.)
ITU Arab Regional Office
Tel:  +202 35 37 17 77
Fax: +202 35 37 18 88
E-mail: nefertiti.ali@itu.int
	&
	Mr. Ahmed Salah El Din
General Manager, Planning and Design of Programs

Telecom Egypt Training Sector

Tel:   +202 2402 27 75

Mobile: +2010 219 14 43

Fax:  +202 2405 57 20

E-mail: ahmed.elaref@telecomegypt.com.eg


Workshop Fees: The ITU CoE-ARB will collect participation fees of Two Hundred Dollars ($ 200) per participant. 
Kindly find attached the Fees Payment Instructions: Annex (3) for transferring participant’s fees directly to ITU account.

Should you need further information on the workshop, such as the Draft Agenda, the Information Note and the Hotel Registration Form, a home page is available on CoE-ARB website on the following address: www.itu.int/ITU-D/arb/COE/2010/ProjectManagement






