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COST BENEFIT ANALYSIS
Regional FOSS Centers of Excellence in the Arab World
Year 1 Year 2 Year 3 Year 4 Year 5 Notes, data sources, assumptions,

(§'000)  ($'000) (§'000) (§'000) (§'000) results and limitations

A. PROJECT CASH FLOW

Capital Costs
data servers and communication
Technology Center equipment 200 40 50 50 60  equipment
Office refurbishment, furniture and equipment 200 30 30 30 30
Other costs 50 50 50 50 50  unexpected costs
Total Capital Costs 450 120 130 130 140
Operating Costs
Salaries
Regional Coordinator salary 110 114 119 124 129
PR/Awareness focal point salary 80 83 87 90
Training & education focal point salary 80 83 87 90
R&D focal point salary 80 83 87 90
Tech. Center & Entrepreneurship focal point salary 80 83 87 90
Secretary 35 36 38 39 41
Operations
PR/Awareness campaign 30 40 40 45 45
Training & education 30 40 40 45 45
R&D 30 40 40 45 45
Tech. Center & Entrepreneurship 30 40 40 45 45
Other
Services (Communications, Internet, etc.) 30 30 30 30 30
Materials and Supplies 30 30 30 30 30
Other costs 20 20 20 20 20
Total Operating Costs 665 724 743 783 804
Revenues
Donations & 'in-kind' contributions 1,100 800 800 800 800
Training & education 10 30 40 45 60
Business incubation 20 50 60 80 90
Consulting and support 5 15 15 20 20
Other revenues 5 10 10 10 10
Total Project Revenues 1,140 905 925 955 980
NET PROJECT CASH FLOW 25 61 52 42 36

B. EXTERNAL BENEFITS & COSTS
External costs

loss of business on sales of software

Economic costs 1,000 3,000 5,000 8,000 10,000 licenses, training, service, and support
capacity building, service,

FOSS total cost of ownership 2,000 6,000 10,000 15,000 25,000 customization, localization, and support

Total external costs 3,000 9,000 15,000 23,000 35,000

External benefits

Economic benefits cost savings of software licenses,
5,000 15,000 25,000 40,000 50,000 software TCO, business start-ups

Education & Innovation Benefits teaching/learing and innovation from
3,000 9,000 18,000 24,000 30,000 source code

Social & development benefits
access to ICT for development, human

1,000 3,000 6,000 8,000 10,000 rights of freedom to use software
Total external benefits 9,000 27,000 49,000 72,000 90,000
NET EXTERNAL BENEFITS 6,000 18,000 34,000 49,000 55,000
NET BENEFITS 6,025 18,061 34,052 49,042 55,036
(Net Project Cash Flow Plus Net External Benefits)
Net Benefits ($'000) 162,216  calculated simply as the sum of the yearly net benefits
the discount rate is the rate of return that could be eamed on the investment in the
discount rate financial markets with similar risk
Net Present Value (NPV) @ 6% 130,321 . .
Net Present Value (NPV) @ 8% 121,599 the NPV of the series of cash flows is calculates as the sum of the present values
(PVs) of the yearly cash flows
Net Present Value (NPV) @ 10% 113,657
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