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ITU Expert-Level Training for national regulatory authorities and operators on cost modelling
Damascus (Syria), 11 - 15 October 2009
	Programme

	Day 1 
	Goal: Team building, introduction in liberalization & regulation, price controls as strategic tool

	
	08.30
	09.00
	Delegate Registration

	Session 1
	09:00
	10:30
	Team building, introduction, expectations

	Session 2
	10:45
	12:30
	Process of liberalization & regulation

	Session 3
	14:00
	15:15
	Price control and cost accounting as strategic tool

	Session 4
	15.30
	17:00
	Costing concepts (FAC, LRIC, etc.)

	Day 2 
	Goal:  Accounting separation, main assumptions for cost modeling

	Session 5
	09:00
	10:30
	Accounting separation

	Session 6
	10:45
	12:30
	Overview main assumptions

	Session 7
	14:00
	15:15
	Kick of practical case studies (introduction, status of regulation)

	Session 8
	15.30
	17:00
	Case studies discussion 1

	Day 3
	Goal: Understand the main assumptions for models and exchange of practical experience

	Session 9
	09:00
	10:30
	Main assumptions (increment, depreciation, etc.)

	Session 10
	10:45
	12:30
	Main assumptions (WACC, capital maintenance, joint cost, tec.)

	Session 11
	14:00
	15:15
	Case studies preparation 2 (definition of project)

	Session 12
	15.30
	17:00
	Case studies discussion 2

	Day 4
	Goal: Get an overview of costing models and the steps of the modeling process

	Session 13
	09:00
	10:30
	Costing models

	Session 14
	10:45
	12:30
	Costing models

	Session 15
	14:00
	15:15
	Costing models

	Session 16
	15.30
	17:00
	Modeling process (main steps)

	Day 5
	Goal: Share experiences and identify the next steps of practical implementation

	Session 17
	09:00
	10:30
	Case studies preparation 3 (project planning)

	Session 18
	10:45
	12:30
	Case studies discussion 3

	Session 19
	14:00
	15:15
	Evaluation case studies

	Session 20
	15.30
	17:00
	Wrap up


_______________________________

- 2 -

[image: image1]