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1. Background & Context

1.1 General introduction

This poposal is submitted bythe University of the West Indies (UWIto the International
¢St SO2YYdzy A OF (1A 2y AmgricaaSOromiit 2@ Rodséek the fihging Se@ded testablish a
SINGLE VIRTUAL UNIVERSITY SEXGE) at the UWL The SVUSvould erable students and other
stakeholders to equallgiccess itbest teaching and learning resourcesAYTIME from ANYWHERE among
its four campuses. The $US is a technical platform that will seamlessly connact sustainable manner,
the campuses of thauniversity across the Caribbean:tmcreased viable, efficient, costffective and
enhanced sesice. TheSYUS will enabléhe UWI tobe more responsiveo the demands of itgonstituents in
the 16 Commonwealth Countriegth:

- easier communication amanstudents, faculty and staff members;

- increased opportunities to equally accessible (able and disabled) learning resources and programs;

- advanced technology driven teaching and learning approaches and student mobility;

- enhanced research collaborationad effectiveness;

- improved services to all member states, especially the underserved populations in urban and rural

locations;
- efficient administrative processes that permit a student foeasmstitution, and ultimately,
- enhanced opportunities for intmational linkages and regional and international competitiveness.

Further details of the proposadre provided in the ensuing pages of this document.

1.2 The Lhiversity of the West Indies (WI)

TheUW!I has been in existence in the Anglophone Cadblregion for the past 63 years, over whiaghdi it

KIFIa O2yiAy dzEemmbivealthSIMIIS and mainland sovereign states and dependent territories

that share strong geographic, historic, seeimnomic and political tié® & I 002 NRINkgpatthé 2 (1 K S
Single Virtual University Space Project of the University of the West indeS, ! 2 L aX KIF & 3INRG
ESINEXFNRY | avylftz airy3atsS 7Tl Odzgovernnial, multidayigugd S NE A (
multi-mode full service regnal university, dedicated to teaching, learning, research and innovation and to
G§KS RS@GSt2LISyid 2F GKS /FNARO6o6oSIYy NBIA2Y YR Ada LIS
AY S6KAOK Al &adz00S&aa¥fdz fe& NI A ki ¢xRestRions gf BovdrnRentddbfh® a X
less than & sovereign states and dependent territories of different national aspirations and development

aged ¢

! Procare Services, Final Report. Single Virtual University Space Project, University of the West Indies. 2008, p 12



The Universityof the West Indieds the leadingresearch university in the CARICOM region. In the 2010
UNESCO World Science Repibmyascited by the Web of Knowledgeat 71% of publicationsoming from
the CARICOM areariginate from the UWI

MOPH®M ! 2L Q& DS23ANI LIKAOIE /I GOKYSYd %2y$

Today, theUWI is the largest and longestanding higher educatiomprovider in the Engliskpeaking
Caribbean, with residential campuses in Barbaff@ave Hill campusjJamaicgMona campusand Trinidad

and TobagdSt. Augustine campusand Open Campus sites in Anguilla, Antigua & Barbuda, The Bahamas,
Belize, British Mgin Islands, Cayman Islands, Dominica, Grenada, Jamaica, Montserrat, St Christopher (St
Kitts) & Nevis, &nt Lucia, St Vincent & the Grenadines anihifiad & Tobago, serving over tduntriesin

the Anglophone Caribbeaimcluding BermudaThe UWI is aninternational university with faculty and
students from over 40 countries and collaborative links with over 60 universities around the world. Through
its seven Faculties, UWI offers undergraduate and postgraduate degree options in Agriculture, Engineering

Humanities & Education, Law, Medical Sciences, Science and Technology and Social Sciences.

The three residential campusepened varyinty over the years sincd948 and formed the core of the
'y A @S MdithtiorialQeivice delivery institutions tde region. Thefourth and most recentampusthe
Open Campus, which combindise various distance education and outreach operations, facilities and

extension services of the Ursity, was established in 2008.

Figure 1 below provides an indicationtbe geographical locations of the countries that are served by the
Uwl.

2 http://unesdoc.unesco.org/images/0018/001899/189958e. pdf



Figure 1 Shoimg Countries served by the UWI
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The Open campus has expanded to over 50 physical sites throughout the region with 44 sites being physical
learning centres and otheriseing specialized research units and operational andiaginative locations.

Figure Ibelow providesa view of the distribution of Open Campinsthe region.

Figurell- Distribution of Open Campus Learning Centres




1.2.2 UWIQ &tudent Population

The University of the West Indies (UWI) has evolved from a fledgling college in Jamaica with 33 students to a
full-fledged University with over 47,000 studerdsross the four campes ¢ 6t S ™M 606Sft 240 &
student enrolment over the period 2008/0%0 2011/12 Gradual annual increases in the levels of
undergraduate enrolmengre noticeable between 2008 and011/2012, moving from 23,551 in 2008 to
30,644in 2011/2012. Graduate enrolment also increased over the period moving from 7,101 in 2008 to
8,942 in2011/2012

¢FoftS m '2L0Q8 {GdRSydaQ 9yNREYSY

CAMPUSES UNDERGRADUATE LEVEL GRADUATE LEVEL
2008 | 200910 | 201011 | 201112 | 2008 | 200910 | 2010 | 201112
09 09 11
Cave Hill 6,673 7,071 7,379 7,643 913 1,000 1,111 1,068
Mona 9,970 11,426| 11,466 12,058| 3,170 3,128 3,052 3,008

St. Augustine| 3,018 3,746 4,185 4,761 3,018 3,746| 4,185 4,761

Open 3,890 3,898 4,441 6,182 91 105
Campus
Total 23,551| 26,141| 27,471| 30,644 7,101 7,101| 8,439 8,942

Source: Banner Student Administrative Sys{@raduate totals do not include Advanced DiplomasUndergraduate
totals do not include Certificate, Diplomas and Associate Esjyre

123! 2L Q& D2@SNYI yOS { (NHzO( dzNB

The Organizational Chart below provides an illustration of the structure which governs the University.
Figure 1li Governance Organizational Chart
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The organizational structure of the UWI is important in idemifythe different organizational constituents

that are expected to be engaged in the SVUS.

The University Centreonsists of the Vice Chancellery and various operating units that make up the central
governance structuref the multccampus university. He Gnter functions as a medium, facilitating the
coordination and cohesion of the campus parts of the university. Its main organizational units are as follows:

- The Office of the Vice Chancellor

- The Office of the Board for Undergraduate Studies, heagea BVC

- The Office of Graduate Studies, headed by a PVC

- The Office of Research, headed by a PVC

- The Office of Planning and Development, headed by a PVC

- The Office of Administration, headed by the University Registrar

- Office of Finance, headed by the Usisity Bursar as CFO

- The Management Audit Office

- Legal Unit

- Office of the University Chief Information Officer

The University Campuses
Each of the three physical campuses has anrirgéional structure comprising the following areas:
- Office of the Camus Principal
- Campus Registry;
- Campus Bursary;
- Estate ManagemenMaintenance
- Information Technology Serviges
- Campus Libraries
- Academic teaching faculties/departments covering Engineering; Humanities and Education; Law;
Medical Sciences; Pure and ApgdliScience; Agriculture; Social Sciencaad

- Research entities

The Open Campus was launched in 2@8icrease and enhance regional access to a fuller range of virtual
technologyenabled tertiary education program types, levels and opportunitiesughmut the region. The
structure of the Open Campus consists of functional units responsible for the management and delivery of

services, consisting of



- Administrative offices includin@ffices of Principal Deputy PrincipalfFinance &Human Resources
Open Campus Sites @ss the region and Office for Externalrfer-Institutional Collaborations

- Academic Programming and Delivery

- Computer and Technological Services

- Library and Information Resources

- Consortium of Social Research and Development

124UWIQ& Cdzy RAY 3

The UWI gets a substantial amount of its funding from the governments of the region. While the
I32PSNYYSydGaQ O2YYAlUYSyida O2yidAyiuzbeeKtad gefatafe afiditionk S | 2
revenue toward it growth and sustainability. TO&VI also obtas funding through tuition fees, commercial

investmentsand projectsand other initiatives.

FigurelV (below), which typifiesthe usual sources of fundinghowshow the UWI was funded for the
academic yeaR010/11 Contributions from theGovernments(Contributing Territories) were equivalent to
approximately 239,375.%nillion US Dollars which wafifty-one percent of funds received for the year
(Source: Financial report and consolidated accounts for the year ended July 31, 2011 préséimearsity
Council on April 27, 2012).

Figure IV UWI sources of Funding

CHART 1
NGOME (%) Year Ended July 31, 2011

Commercial
Operations&
Other Projects 20% Other incomse
8%

Tuition & other West Indian Government
student fees contributions *
15% 51%




INCOME- THREE YEAR SUMMARY BY SOURCE
Table 2-BDSS"000

SOURCES
2008/2009 2009/2010 2010/2011

West Indian Government Contributions * 481.554 56% 459.764 52% 478.751 51%
Tuition and other student Fees 122,403 14% 129,046 15% 138,259 15%
Special Projects 55,709 6% 51,529 6% 56,948 6%
Other Projects 113,949 13% 163,241 18% 190,592 20%
Commercial Operations 52,271 6% 55,719 6% 57.3%2 6%
Other 31316 5% 27,540 3% 23,189 2%
TOTAL INCOME 857,202 100% 886,839 100% 945,072 100%

*net of transfer to capital grants

1.3 Present Situation/@ntext

1 Only Genuine Regional Educational Institution
G¢2RIes GKS 2L A& 6ARSte& LISNOSAOSR | a G(KisSthe2yf &
Caribbean in concept, scope, reach and imga@dinal Report, Single Virtual University Space Project, The
University of the West Indies, 1 November 2010 p2d)lisiicurrently one of only two integovernmental
regional universities in the watlthat have campus location in different sovereign countries, operating under
one namé. It survived the demise of thé&ederation of the West Indies and beca a key leading
cooperative venture and an iconic force of West Indian flagship identity ang. ubftimportance isthe fact
that the University will continue to provide sustained supparid be responsive tthe developmental needs
of its constituents in future yearsThis assurance is rooted in the stated and demonstrated commitment of
the Govenments of the region. Notably, in 1989 the Governments of the regisnlved to maintain the

UWI as a regional institution indefinitéfy

% ProCare Services. Single Virtual University Space Project, The University of the West  Indies, Final
Report. November 2010 p27.
* ProCare Services.Single Virtual University Space Project, The University of the West  Indies, Final
Report. November 2010 p30.



9 Distance Education Initiatives
The} 2L Qa AyGSNBad Ay | (SOKy2f238& RNKa@BS gecadeS apdt 2 LIY
through various distance education initiativeés early as 1958he UWI it establisheda RadioEducation
Unit (RB)) in Jamaica. lIts interest was further demonstrated in the 1970s with the introduction of a
prototype Challenge Exandtion Scheme. A move towards dual mode operation was signalled in 1980 with
GKS 12LQa AYAGAFGA2Yy 2F RAAGIYyOS SRdzOF A2y o0& UGS¢
(UWIDEC) evolved in 1996 from the University Distance TeaElxipgrimen (UWIDTE) which, in 1993
absorbed the Challenge Examination Scheffiee! 2 L. RSOARSR (2 0S02YS &l Rdz ¢
faceand dd G yOS0 ¢ Ay wmegtdbhshed s6R 2k WRMBGNI 5A a0 yOS 9RdzO!I
distance learning, ptming and programme implementation processés In 2007, UWIDEC, along with the

School of Continuing Studies etc. was transfed into the Open Campus

Presently the University offers technology enhanced programmes through the learning management
platform (Moodle). There are a number of online programmes offered to students across the region and
globally. Almost every courseffered at the Universityhas online elements for blended delivery mode.
Student Administration provides online sekrvice facities for application, registration and access to

student records.

1 Increasing access and responding to regional demands
Regional access was increased when the UWI established the School of Continuing Studiasl@8d8S)
which opened learning centresy | £ f O2y GNAOdziAy3 O2dzy iNASA | yR RS
ranging from basic education, through secondary courses, vocational, technical & professional studies, first
year university level progrars |y R | aa2 OAl (S IRRLDEAWNG &pahded®agchiss t6 ¥laiyd
education through the establishment of a TertiaLevel Institutions Unit (TLIU) and in so doing created
synergistic relationships betwedhK S G SNI A NBE f S@Sf LINE I NI YovitBedUWR ¥ 2 (0 F
That initiative also allowed for the divestmektWIfor the delivery of some dts programmes by franchising
those to specific Tertiary Level Institutions (TLIQuintessentialtd 2 L Qa O LJ OAGe& (2 NBa
demands was the establiment of the Opa Campus. The Operaf@pus has the potential to reach
dzy RSNASNIBSR dzZNBly | yR NHzNIf O2YYdzyAGAS&a |yR (2 0N
the campus countries (Jamaica, Barbados and Trinidad & Tdbatia¥ also a fundamental delapment in
terms of the concepof the SVUS to transformniversitywide systems to yield enhance performance and

higher stakeholder satisfaction levels.

® ProCare Services. Single Virtual University Space Project, The University of the West  Indies, Final Report



1 Existing Technological Initiatives

The University has already launched a number of techndlogys®d initiatives, projects and activities

including:

1.

Modular ObjectOriented Dynamic learning Environment (Moodle) an Integrated Learning

Management Platform to allow students to seamless access courses at other campuses.

A universitywide ICT Governamcstructure that was developed and approved in March 2012. This
structure provides a formal decision rights and accountabfligmework relating to ICTtahe
Campusdevel through the Campus ICT Steering Committee and atuhiersitylevel through the

University ICT Steering Committee.

An Enterprise ldentitfanagement elution which will enable access to ICT resources by staff and
students and facilitate a single identification for each student and staff that will be recognized from

any UWI campus

Web Portalthat will allow students of the University, irrespective of their home campus, to access

services from a single portal.

Voice over internet protocol (VolP) and video conferencing to provide vaicd video

communication across the University canses.

A process of r@ngineering and integration of enterprise administration systems to maximize
efficiency and institutional effectiveness and to ensure that the full potential of the ICT and

Enterprise Administration System is being utilized.

Existhg Services for persons with disabilities

The University of the West Indies has long recognised that special services must be in place so that
those within the region with disability/disabilities will not be handicapped in accessing tertiary
education. Bdbt the Mona Campus and the St. Augustine Campus have dedicated units within the
Office of Student Services that cater to these needs; which include visual impairment, deafness,
learning disability, physical disability, debilitating diseases, cerebral patsypsychological issues.

The Cave Hill Campus also supports the needs of those with disability by offering special services
within the Office of Student Services. The Open Campus also recognizes there is a demand for these

services throughout the region.

These technological initiatives will be very useful to the process of transition to the SVUS project.



9 Concept of the SVUS
The Vice Chancellgromoted an initiative forJWI to operate in aingle virtual onéJniversity pace in
November2008. The sategic repositioning vision that brought altaiihe Open Campus hasfluencedthe
evolving concept of the SVUSheemergence of the visioparalleedi KS RS @St 2 LIYSy - 2F ¢
2012 Strategic Plam planthat places considerable emphasis on sgthening the regional character of the
UWI. FigureV belowshows the UWI as anternallyand exernally Connected University

Figure V: UWI as a Connected University via the SVUS
Connected University

SVUS is technological enabler that will connect UWI and each of its four campuses both internally and exferncIILl

Businesses
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¢CKS {x!'{ A& OIft OdzZ I § SR 2ffeativeddMalohtioh ac@izinstitvidriatho& T F A O
jeopardizing the autonomy, uniqueness, individuality and diversity of its +faMbred part§¢ @s carried in

0KS CAYylFf wSLERNI 2F GKS {Ay3aftS ! yADSNEA (egrate &add OS  t 1
consolidate the collective strengths and resources of the distributed structures and operations of the various

OF YLIzaSas ¢KAOK ¢2dz R 0SGGSNI LI2aAGA2Y 2L G2 FFOS

2. Problem Statement/Description of théroblem

1 Need for Strategic Repositiamg

® ProCare Services. Final Report. Single Virtual University Space Project, The University of the West
Indies,1 November 2010 p35.



UWI is currently witnessing a new phase in its history that calls for some strategic repositioning to deal with
emerging new internal and external dynamics, challenges and threats, particularly those associateu wit
changing financial realities and market forces of an intricately diverse régionL Q&4 NB A LIR2y aS G2
is the SV8whichwill enable seamless interconnection among its various components and full integration of

all its constituencies.

1 Ned to fill gap of declining Government contributions

While Contributing Governments have always been and continue to be supportive of UWI, the history of
governmental funding and investment in UWI has clearly reflected the changing political and economic
climate of the region. The proportion o2UL Q& | y Yy dfnded bydgRmributidy Governments has
gradually decreasedver time. Initially the University was fully funded by the Caribbean governments;
however,over the years, the percentage of its budgkerived from governmet sources has decreased, and
students have had to bear an increasing fraoh of the costs of theireducation. More specifically,
government contributions to the ncnapital costs of UWI havelfen overtime to just about 51% (in
2010/11). The SVUS will position the UWI to more effectively market its services and generate increased

income to augment the support provided by Regional Governments.

1 Need to Maintain Competitive Regionabge

In terms of competitive positioning trendsver time, UWI wasilmost a monopolyn the Caribbean higher
education sector fob0 yearsof its history. Thahas changedJW! is now confronted with stiff competition

at the international, regional and national levels.

This evolving and fierce competin is fuelled by the rapid proliferation offoreign universities that are
extending their regional physical and virtual presemte the Caribbean. Although UWI continues to be the
flagship of higher education in the Caribbeé@rhas recognized that should not attempt to provide all the
higher education opportunities, but should assume leadership in developing an articulate architecture of

tertiary education in the regioh

1 Inadequate Existing Technology
The existing UWlethnologies arenostly sand-alone endeavors. They were ngpecifically designed or
implementedto each be gpart of a welldefined SVUS. Furthermore, planning and implementing those

endeavors have so far been slow and have proceeded in an unstructured manner, with some Gampuse

" ProCare Services. Final Report. Single Virtual University Space Project, The University of the West
Indies,1 November 2010 p36.



being more technologicalriven than others. They can be streamlined to form the core of SVUS-cyber

platform but willnot beadequate to support the new studecentered system

1 Need forreach andequal accesgurban, rural and disabled population)
The SVLE will enable the UWI tanprove its competitive edge by reachingderserved populatioifand the
disabled)in rural and urban communitieacross the Bgion. In terms of the disabled population the
Economic Commission for Latin America & the Caribl{E&€LAC) stved in its 2000 Population andbdsing
Census for 13 CARICOM membtates, associate states andrBrida that there were 175,48f%ersons
(about 5.1 pe cent of the population ofhe Region) who reported that they had some kind of disability.

The seamless connectivity of the SVUS will provide equal access to everyone in the region and the
technology will be such that persons with disability will be equally treated with mainstreamed, integrated
technology. As such a budget to facilitate egjuaccess by the disabled is included in the project budget

estimates.

3. National/Government Commitment
The project reflects the tenets and visions of the Governmmefithe Regionas carried in their vision
statements and/or manifesto. For example
1. Government of Jamaida VISION2038 (i I 6 Sa GKIF G aX2dzNJ 22dzNySe (G2 Gl
and innovation will help us to become a wetlucated society that depends on our knowledge to

drive development (a knowledge 8 SR a2 O0OASi&uvé o

The Govamment of Jamaica demonstrated its support for a technology driven
environment at UWI with the provisions of funds from the Universal Access Fund
Limited (UAF) to increase internet access and upgrade computer laboratories and

videoconferencing falities at Open Campus sites in Jamaica.
Refer Appendix 1 for endorsement frothe Minister of Science, Technology, Energy and Minfog

Jamaica, the Honourabl@hillip Paulwell.

2. ¢ NAYARIR IGvBNNME@ID10maeao which is the now th€abinet approved strategy
R20dzySyid NBO23yAl SR i K ldito ezoddin NiliesifidstiXHSrian dapifal A 2 y



output at the tertiary level is a major contributor to economic growth and sustainable development.
Our principal strategy, therefordn tertiary education is to expand and develop tertiary education
until we achieve a 60% participation rage.The National ICT pldhunderthe title 6Reducing Socio

Economic and Regional Inequality by Bridging the Digital Biddé I G S & CT &ahfatilitate X L

access to information and soc&@lS NJJA OSa s LJ NIEA Odzf | NY @ SRdzOF G A2y X

Refer Appendix 1 for endorsement frothe Minister of Finance for the Republic of Trinidad and

Tobago, the Honourable Winston Dookeran.

3.LY . FNbIFIR2&Q bl (20%2¢2025, undeNthelioSjettv@iTo texpang thenlevel of
education and training one of the strategies i ¥ increaseaccess to, and enrolment in, tertiary

education using distance andearning modalities.

Elsewhere across the Regjostrong support for the SVUS projechas come from the respective

CARICOM membership countries.

Refer Appendix 1 for endorsements from the Prime MinistéiSaint Lucia, The Honourable Kenny Anthony

and from the President of the Caribbean Development Bank, Dr WarrertSmi

4, Process followed in Project identification/formulation
The University Chief ICT Officer, Brigitte Collins attended the following meetings in which the Connect
Americas Summit was discussed:

- CANTO Forureld in Miamion 7" November 2011

- CARICONheeting of Senior Officials, Information and Communication and Communication

¢ SOKy2ft23ASa 6L/ ¢0 KSADBcerbgr2@li® DS2NHSQA DNBY I RI

The University submitted a project brief for the SVUS to the CARICOM/ITU hosted preparatory meeting on

the Connet Americas Summit held in Trinidad and Tobago off 223 March 2012. The University was
represented by Nazir Alladin, IT Director at St. Augustine who presented the SVUS project to the meeting.

® Trinidad and Tobago draft National ICT strategic plan see link
http://www.igovtt.tt/sites/default/files/National%201CT%20Consultations%20Draft. pdf
° National Strategic Plan 2005 82025 http://www.sice.oas.org/ctyindex/BRB/Plan2005-2025.pdf



http://www.igovtt.tt/sites/default/files/National%20ICT%20Consultations%20Draft.pdf
http://www.sice.oas.org/ctyindex/BRB/Plan2005-2025.pdf

The concept of the SVUS project was presented to thdRzain DevelopmenBank whaoprovided a grant for
a feasibility study othe project in April 2010The study, aimed at rewéng existing projects relatetb the
single virtual environment; proposing options for achieving B2 2 Sa@d @bfectivesard developing an
action plan was undertaken by ProCare Servitts in association with the Memorial University of

Newfoundland Canada.

The report of the consultanayas presented to an Executivealagement audience at a workshop facilitated
by the Vie Chancellor of UWI during his Aug26tL0mid-term strategic review and staff retreat in Barbados

The final report was submitteth November 2010.

The final report and other documentation from the ITU Summit of the Americas regional conferences

informedthe preparation of this project proposal

5. Owerall Project Objective

At the end of the project the youth and adult population withire Caribbean Region will have equal access
to a studentcentred high quality, sustainablégechnology driven, itegrated single Virtual University Space
that allows for convenient, cosdffective completion of their academic, social, financialdaregistration

processes in a timelypanner.

6. National/Regional Strategy

The general regional strategy s&mldress e issues identified igection 2 above (hProblem Statement
Description othe Problem) is to build on UWIdrior regioral technolagical developments and service
offerings avoid duplication of efforteichievementsmaximize the investment and creaggnergistic

relationships

TheSt. Augustine and Cave Hill campuaesalso connected to Internet2the Research and Education
Network of North America, through a UWI connection pointliami. Thisonnection in which Mona
campuses also has vesteterest, has the potential to reliably connect all campuses and forming a reliable

intercampus network.



One regional initiative, the Caribbean Knowledge and Learning Network (@iiuNEh UWI is

participating, is planning the launch of the first gleaof C@ribNet, a high bandwidth telecommunications
network that will connect 20 countries, including all CARICOM member states, duringQuOiE2.

technological initiatives which allow for building on prior achievemea®iding overlapmaximizing

investment and creating synergistic relationships, exist on all four UWI campuses and in the wider Caribbean

region.

One strategy is to build a strong case for wider s@tionomic benefit to eachf the UWIs contributing
territories. This will be obtainechtough increased access to tertiary edtion in a more equitable manner

throughout the region.

Another is to consolidate and integrate the collective strengths and resources of the distributed multi
campus structures and muthode operations of the UWIThis will lead to UWIs improved ability to develop
the workforce, competitiveness and productivity of the various local economies and businesses within the

region. It will also build innovative networks from which local economies and businesses eéih ben

The strategy also includes increasing focus on a much wider range of interactions with the various local
communities, businesses and economies of the different contributing countries in within the region. The
institution plans to maintain an efféiwe balance between its collective whole and individual paltsvill
leverage itgegional character and sovereigrdagd simultaneously safeguard the autonomy and unique

identity of its constituent campus and entity.

7. Project Strategy
The effectve implementation of the project will see synergistic relationships with other current init&iive
the region withattention to any lessons learned/Norking closely with the four campuses, emphasis will be

placed onseven (J componentswith concomitan elementsof the projectas indicated iMable llbelow.

Table Il: Components and Elements of the Project

Components Elements of each Component

1. Communication enabled cultural | Organizational culture assessment & development study;
transformation Communication strategies & technigues development and

capacity building; Monitoring & evaluation system tools

2. Governance, Structural & Assessmenand articulation of the Open Campus raled its




Components Elements of each Component

Operational transformation Maste| relations to residetial campuses; intecampus business and
Planning financial modelling; baseline surveys and/or performance

audits to capture all ICT and ODL assets and operations

3. Structural and Operational Chang| Information Technology (IT) Governance, IT Management,
Process Immvement and R&ngineering, Monitoring Tools

and Reporting Component

4. Enterpriseldentity Management | IdM is Foundatioral, Portal
(IldM)

5. Educational Technologies Learning Management Systems (LMS), Video Technologies
Web Based Synchronous Communicationlgddulti Media

Smart Classrooms, Student Facilities

6. Knowledge Resources & Researg Virtual Library systems, Research Communication and

Computing Collaboration

7. University Connectivity Reliable network connectivity and adequate bandwidtbice

Connectivy, MonaCampusand Open Campus email migratiq

The project will be implemented over a 36 month peridicbom the four campuses at the UWI and incorporating
necessary links to the wider CARICOM community. Thergseaencomponents as may be noted fronafle Il
above. It will be piloted at four locations, one on each campus which will inform the plans farlthellfout.
Components 1 to Will need to be in place for the pilots to work effectivelyhe implementation process will
entail two events ocurring simultaneously. One will be the piloting which will be monitored to obtain all
relevant information to factor into the broader system. The otkeentwill be specific research and process

reviews.

TheNB2 2SO0 YlIe aSSY O2Wa RESPHzZ IG2GGNKBLIFLeRtAsRY T AAYL
1. A Project Coordinating Commie will be established in the office of the University Chief Information
Office (CIO) to oversee, coordinate, monitor andan the SVUS project. Project Managr will be
hired andwill participate in the hiringf four others (one for each campud)he Project Mnagers will

undergo relevant training sessions and then pursue the procurement processes for human and

technical project resources.

2. The Process Improvaeent and Reengineering Activity will then be implemented. This entails

preparing a project plan, including milestones, completing a communicationswitanbroad-based



consultation and involvement from functional areas as required. Process reviewsneliite:

Admissions, Registration, Student Records and Course Harmonization.

The Identity Management Activitywill be undertakemext This will be done in three phases, being:
Phase 1 Review of IT systems and development of communicatitam;pPhasell¢ Acquisition of
equipment and pgrading of systems on all campuses ard® Il will entail testingraining and

execution of the Identity Management strategy.

The Portal Projecto establish asingleportal for all UWI studentgonsisting of: singléaunch page,
secondary login sites for each campus, standard set of IT services, studesesgtfe, email, library
and LMS.

The Learning Management Systems Actiwithich entails: Identification of Moodle Administrators and
training, testing, upgradeof Moodle servers at each campus aftlie preparation of acommon

operational document Itwill also require preparatory activities arlde initiation of pilot activities.

TheVideo Technologies Activitwhichincludes: Course identification for pilotseviewing systenwide
equipment standards, identifying classrooms for pilot, conducting pilots and evaluaticaiso entails
defining requirements for Lecture Capture System, identifying rmatilia Y& Y NI Q Of | &

upgrading classroomantegraing systenswith Moodle and implemenhg pilot activities.

Web Based Synchronous Tool Activitshich involves Defining requirementsgonducting atechnical
review and testing of equipment, server and software installation and executitimeqdilot to provide

synchronous, redaime delivery of courses.

The Student Computer Facilities Activitwhich entails: Confirmation dhe Open Campus inventory
plan and preparation fodeployment plansand the acquisition andleployment of desktop computers

along with echrologicalsolutionsfor disabled students.

University Connectivity Activity This entailseliable connectivity and adequate bandwidth to carry the
flow of traffic effectively and efficiently between the different nodes of the University includingsall
campus and country sites. This includes it@mpus connectivity;internet2 connectivity and

C@ribNet Connectivity



10. Voice Connectivity Extension ActivityThis is anw&areness campaign to inforthe UWIcommunityof
new functionality which require selecting the right equipmentacquisition, testing and installation;

preparation of communid#on strategy and implementing a communicaticampaign.

11. Email Systems Activity:This involves: igration of Mona campus-mails to mona.uwi.edu domain;
migration of student emails at the Open Campus from Google Apps to live@€bUWI studentswill

be actively using Live@edu for email and collaboration services.

The implementation process does not have to be sequential. Project Management in collabevigtiahe

Coordinating Committee will @gde on how best to implement.



8. Major Activities, Inputs and Outputs

The major activities, inputs and outputs of the contract are presented in Table Il below.

Table Ill: Major Activities and Inputs and Quits

ACTIVITIES

INPUT

OUTPUTS

1. Conduct assessment and
development of

. Sociologist/Researcher
. Communication Specialist

Report produced on cultural
situation

organizational Culture 2. Communication Strategy
produced
3. Awareness raising programme
delivered
2. Assassmentof the Open . Researcher, Business Analy] 1. Assessment Report produced
Campusand articulation in & Senior Educator 2. Articulation and revised busineg
relation to residential modelcompleted
campuses
3. wS @A a A 2sfinagcill || 1. Senior Business Analyst/ 1. Revised Financial Model

model tosupport inter- Chartered Accountant/
campus Education Technology
transactions/arrangements Specialist
that are seamless to the
student accessing courses
offered at multiple locations

4. Process improvement and 2 Business Anadys 1. Revised student administration
re-enginee&ing to address procesgsto supportthe SVUS
student administration 2. Course catalog harmonized
process crossampus points
of articulation issues
Specific processes to be-re
engineered include
admission; registration,
examination & grade;
student record; course
harmonization

5. Conduct baseline survey, . Systems Analyst 1. Baseline survey report produce
performance assessment, . IT Software application for | 2. Audit report with current system
asset/operations audit and inventory inventory produced
needs analysis and design ¢ 3. Process mapping tool 3. New system desited to fit with

Information Communicatin
Technologies (ICT) and Op¢
andDistance Learning(ODL|
Assets for Single Virtual
University Space (SVUS)

system

SVUS initiative




ACTIVITIES

INPUT

OUTPUTS

6. Database Management,
Information Protocol,
Identity Management (IDM)
portal, email systems

A WODN P

. Database Manager

. One Systems Engineer

. Four (4) Partime IT Officers
. Windows 2008R2 DNS &

. Automated account

Domain Controllers acquired
for eachcampus

provisioning system (MS
Forefront Manager 2010)

. Protocols & standards for

. Identity Management system

. New UWiwide student

. Single universityvide portal
. Migration of Mona emails to

database & information
management produced

developed and executed

Authentication system in place
for
pilot centres

mona.uwi.edu domain; Open
Campusstudentemailto
live@edu

7. Formalise Information
Technology (IT) Governanci
& Management Structure

. One (1) Senior Project

. Four (4) Project Managsr

Manager

one for each of four sites

. University ICT Steering

. Pilot Site offices established

Committee, Campus ICT Steeri
CommitteesAcademic and
Advisory Committee establishe(

8. EstablisiStandard_earning
Management System (LMS)

. Four (4) Education

. One (1) Moodle Version 2.0

. Four (4Moodle Version 2.0

Technologyspecialists (ETS)
one per campus

Test Server

serverupgrades for each
pilot site

. Server & Campus technology

. Standard operational Manuals

. Students and Teachers

upgraded to Moodle version 2.0

developed and deployed across
campuses

Handbooks produced

9. Establish Lecture Capture
Systems on four campuses

. (Educational Technologists &

. Video Live Streaming

. Lecture capture systems, oni

. Replace video conference

7 above)

Equipment acquired one for
each of four campuses

each, acquired fofour
campus Multi Media
Equipment for four
classrooms acquired

system in Open Campus to
serveuniversitywide
community and upgrade

. Multi-Media Classrooms

. Videoconferencesystem in the

multi-media smart classroom

established

Open Campus upgraded to
support universitywide
community




ACTIVITIES

INPUT

OUTPUTS

for the OC sites

10.

Web based synchronou
communication

1. (Educational Technologist &
IT Officers at eight (8) and
five (5) above, respectively)

1. Agreement of Web based
synchronous collaboration tool
for use across campuses




9. Indicator€Expected results (details of measurable achievements)

Indicators are presented in Table IV below:

Table IV¢ Results and Indicators

RESULTS

INDICATORS

1. Coordinating Committee established & meeting
regularly

Meeting reports and agenda

2. Project Management Team selected

Instruments of engagement

3. Reengineering activity completed

Communications plan and review documents for
Admissions, RegistratioBxamination, Grades,
Student RecordsHaromonized Course Catalog
avalable

Reengineered processes implemented

4. |dM system in place

IT systems review report, communication plan,
system test results

5. Portal Activity in place

System report, test results

6. LMS system completed

Project reports, inventory of equipment and testing
results for each site

7. Video Technology in place

Project reports, system review reports, testing
results, equipment inventory

8. Web Based Synchronous system operational

Test reports, equipment inventory

9. Student Computer Facilities provided

Inventory of egiipment, delivery receipts, test
reports

10. University entities connected

Project reports, equipment inventory, work
completion certificates

11. Voice Connectivity Extension in place

Communication plan, equipment inventory, reportg
of awareness campaign process

12. Email Systems installed and operational

Reports, test results, equipment inventory records




10. Activities (Key project activities that will be carried out to achieve results)

Table \ List of Proposed Activities to Achieve Project Objectives

Activities

Milestones

Establish Project Offices

Senior Project ManagerUWI Central Office and
four 4 Project Managers, one for each campus hir

2. Mobilize Implementation Team & Meetings held and project preaged to key
Communicate the concept and vision of th] stakeholders on various campuses
project
3. Agree on roles and responsibilities acros§ Memorandum of Understanding agreed and signe
institutions
4. Preparation and sharing of Project Work | Approvedproject plan
Plan & Acquisition of process mapping & | Software installed and ready for use
analysis software
5. Procure consultancy services for project | Consultants commitments secured
activities
6. Undertake Organizational culture Report produced with recommendations to mitigal
assessment and development study resistance and how to obtain a paradigm shift
7. Assessment of the Open Campus and Assessment Report and revised business model
articulation in relation to residential completed
campuses
8. Processes rengineering (Admissions, New financial model approved
registration, examinations, stuaés record, | SVUS system ready for implementation
course harmonization) and financial
modelling
9. Extension of Business objects licensing | Busines®©bjectslicense extended
10. Determine technology needs across Needs Assessment report with equipment listing f
campuses and for giroject components( | each project component.
See Activity Input Output table)
11. Acquire and install equipment for Equipment installed / Asset Inventory report
components per Campus. provided.
12. Establistsingle student portal for Single student prtal operational.
campuses.
13. Establiststandardlearning management | Key staff identified per Campuses.
systems across Campuses All Campuses assessed, upgraded and operating
latest stable Moodle version.
Moodle interoperability between Campuses
verified.
Documented plans for pilot sites (enrolments,
transfers, results, tuition resolution) completed.
14. Establish video conferencing and lecture | Courses identified.

capture systems.

Cross Campus plans (enrolments, transf results,
tuition resolution) documented.

Pilot classrooms identified and upgraded to Mood
standard.

Lecture capture systems (LCS) documented.




Activities Milestones

15. Establish web based synchronous tools. | Requirements defined.

Technical review and decision to proceed hyss
Campus evaluation team.

Server and software installed.

16,9401 0f A&aK Ydzf G§AYSRA Lecture theatre transformation plans revised and
standards for multimedia classrooms adopted.
Pilot classrooms fully operational.

17. Implement training in B.cross sectors Trainingcompletedfor:

- Business Analyst and project management
methodology completed

- MS Front Manager 2010 and alternatives
completed

- Moodle Administrator training completed

- Process improvement reengineering completed

- Lecture training itomputer used across
Campuses

18. Monitoring and evaluation Monitoring system document & evaluation reports

1. Contribution fromthe UWI. Specific computer hardware and softwarsany of which are already in
place,pre-defined funds for the learning cems and theirmaintenancetraining programme, cost of
training of trainers.UWI will also fund Cultural Research, Communication Plan, the neweBsidifodel
development, the AsgeAudit, the new Policy documerttavel costs and other overheads and the
continued staff costs and maintenance of the system during the post project phase.
TheUW!I will be the implementing site for the project (at the campuses) and the implementing facilities are

located at those the satellite campuses (refenit 4 below).

2. Cortributions sought from funding partnergin kind but some contributions in cash may be made
available): This wil fund the acquisition of equipment relating to the Servers on each campus, the Multi
Media system, training of lecturers to use the new systdm Consultant Engineers, and Lecture Capture
Pilots, theSmart Classrooms for the fouilqts, the Webbased synchronousystem and the Learning

Management System.

3. Contributionssoughtfrom the Government Agency in each implementing country (in kinddrovide a

local official coordinator and support for the project.

4. Contribution from the implementing site (in kind)



The University of the West Indigsll undertakesignificant aspestof the strategic preparetkess
componentsfor the project Thesénitiativeshave been incorporated in the current University Strategic
Plan.These will involve

- Organizational cultural assessment;

- Assessment of the Open Campus and articulation in relation to residential campuses; and

- Revision of financial model to spgrt inter-campus transactions.

The UWI haalready launched a number tdchnology focused initiatives, projects and activities that can
be streamlined to constitute the stattp core of this integrating SVUS project. Staff resourceinvolved
in these projects will be assigned to the SVUS project.

The University will also provide premises, infrastructure/facilities, travel cost, maintenance of systems;
training room, communicatiofacilities. TheUW!I will be the implementing site for the projeeit the

campuses) and the implementing facilities are located at those the satellite campuses éefér litelow)

11. Risks

The feasibility study was widely consultative and focussed on identifying any areas of possible resistance to
the project. Theisks that are probable would be that there is wide scale resistance from the campuses to
the new paradigm. Individual Governments of tlegjion could also withdraw thegupport and go on their

own. This was done in the case of Guyana in 187@n the Uiversity of Guyana wastarted. Interestingly

there is still collaboration with Guyana as myeof its citizens still opt to attend the UWI.

The probability that these risks will occur are however minimal as Governments of the region have
continuallygiven their verbal and financial support and pledged in 1989 to provide indefinite support to the
UWI. The new system will embrace mechanisms whereby the UWI can promote and contribute to the social
and economic development of the regiorThiswill be amutually reinforcing process that enhances rather

than limit the potential for continued support from the region.

In terms of possible resistance from within the UWI itself, the feasibility study focussed on this and there is
widespread support from theystem. In order to mitigate the circumstandeading to the realization of
internal risksthe pilot phase of the project wilmplement an analytical study of the organizational culture
from which a communication strategy will be developed and implet®g to engendergeneral buyin and

full support for the system.



A positiveelement in the mitigation of risks is2 L Q& ¢ oopea¥afing Miifin tBef16 Commonwealth

Countries of the regioand its successful navigation of thariouscultural and ptitical systems

12. Sustainability

There will be irproject mechanisms for the sustainability of the project initiatives. Virtually all activities will be
incorporated into the normal business of the UWI. Training of staff and documentation obedgses and
structures and relationships will be quintessential to this process and care will be taken to ensure that this is
done throughout the project implementation phases. The budget of the UWI will also make provisions for

technical and financial aintenance of the system as a part of itsgoing processes.

The system itself will form part of the strategy for generating additional income for the UWI and will therefore

be largely seffinancing.

13. Management(Overall Rescription of Projecimanagemeny

A @ordinating Committee consisting afenior representatives from IT Departments, Faculty and
Administration from Centre and Campusewill provide oversight responsibility for the project. This
Committee will meet monthly at the beginnirj the projectand determine the frequency of meeting based
on the project implementation schedutbereafter. To ensure the smooth running and to minimize the need
to go back and forth for decisionshd Committee will have a mix of tegical and decisiormaking

persanel.

The project will reside in the fiice of the University Chief Information Officer who will have eventual
responsibility for the project in the post project phasé.he University Cl@ill also be accountable for the
implementation ofthe project. The University CMill report directly toVice Chancellor or designateho

will initiate the process to procure the servicefstioe Senior Project Manager. A Senior Project Manager will
have overall responsibility for thgay to daymanagenent and implementation of the projectThere will be

a Project Manager at each of the four campuses reporting to the Senior Project Manager.

Consultants will be hired to carry out various aspects of the review, research, product development,

equipmentanalysis and other aspects of the projectOther staff such as Business Analysts, Information



Technology Spediats, Education Technologists aBddneers will be hired either on a fdfime or parttime

basis to carry specific responsibilities on thiejpct.

A description of the components and elements of the project is providedeation 7 above (Project

Strategy)

14, Monitoring and Evaluation

The progress of the project will be monitored through periodic evaluation reports issued by thectproj
managerand an evaluation report will be prepared at the end of the project. Special reports may be required
from some of the sites. Field visits will be arranged to those learning centres that may require a direct
evaluation of their progress and ehadherence to the project standards. Additionally, reports will be prepared
and submitted on tests carried out on the various elements of the project. The Pilot project wiiheliste
built-in mechanism for monitoring and evaluation. This procedsbeilritical to information required for the

expanson of the project across allriversity sites in the post pilot phase.

15. Work Plan
The work plan for the project is prepared at the beginning of the project and reviewed during project

implementatian, as required. A Gantt chart of the project implementation plan is attached as Annex 1

16. Budget

The estimated budget is attached as Annex 2.



Annex 1- Workplan

WORKPLAN

































